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2021 posted both opportunities and challenges for the 
global semiconductor industry. Digital transformation 
accelerated the robust demands in various sectors, and 
in turn strained our industry's supply chain. With the 
concerted efforts of MediaTek's employees across the 
globe, our company reached recordhigh revenue and 
earnings per share (EPS) in 2021. We were ranked as the 
world's fourth largest fabless IC design company and the 
seventh largest semiconductor company, a step further 
from the eighth place in the previous year. MediaTek 
is committed in driving sustainable development 
alongside our quest for business performance. In regard 
to innovation, we are devoted to the development of 
cutting edge technologies, which can enhance people's 
lives and strengthen their connection to the world.On 
the talent and diversity front, we continue to collaborate 
with industry, government and academia in nurturing 
high tech talents. Moreover, we are dedicated to building 
a workplacethat values diversity, equity, and inclusion 
where all employees can find a sense of belonging. For 
years, MediaTek has been spearheading in promoting 
STEM education and technology innovations, our 
actions include supporting talent cultivation programs 
of local schools at various levels, as well as encouraging 
innovation from the community. Finally, as a fabless 
IC design company, MediaTek is committed in actively 
supporting global initiatives on carbon reduction 
activation in collaboration with our suppliers to forge 
a sustainable green supply chain.Our mission is 
"Enhance and Enrich Everyone's Life". Globally, over 2 

billion devices are powered by the chips designed by 
MediaTek every year, allowing us to realize our mission 
in removing the barrier of access to technology, so 
the public can all benefit from its advancement. As a 
citizen of the earth, we work diligently alongside our 
ecosystem partners to fulfill our corporate citizenship 
by realizing our vision in sustainability with technology 
innovation.2022 marks the 25th anniversary of 
MediaTek. We started our business with less than 
100 employees and over the years, we have evolved 
into a multinational conglomerate with over 19,000 
employees locating in 36 cities worldwide. Along the 
way we have recruited global talents and accumulated 
abundant momentum, while constantly thinking of 
ways to improve the well-being of humanity and the 
sustainability of the earth through MediaTek's presence 
and technology. Looking towards the next 25 years 
and beyond, MediaTek will continue to work towards 
fulfilling our vision on sustainable development, and 
contributing to making positive impact on the economy, 
society and environment.

Talent Attraction and 
Retention 
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Founded in 1997, MediaTek is the 4th largest fabless IC design company headquartered in Taiwan. We 
supply chipset solutions across platforms including smart home, connectivity, IoT, ASIC and smart mobile 
devices. With "Global reach, Local presence" principle, we incorporate a global perspective and world talent 
pool to provide cutting edge products and services to our customers worldwide, pursuing our sustainable 
leadership in the industry.   

Our sustainability strategy is grounded on the six aspects of "Global Presence, Innovation, Talent, Corporate 
Governance, Environmental Management, and Community Engagement", which is also the cornerstone 
of our daily operation since established. We expect every employee to exhibit our six core values, namely, 
Integrity, Customer Focus, Conviction Inspired by Deep Thinking, Innovation, Inclusiveness, and Constant 
Renewal to fulfill MediaTek's mission and vision.

Mission, Vision, and Sustainability Strategies

About MediaTek

Granted the honor of "Outstanding 
AsiaPacific Semiconductor Company" 
by Global Semiconductor Alliance (GSA)

Placed at the 5th for large enterprise
 at "Corporate Citizen Award" of 
Commonwealth magazine

Granted "Taiwan Corporate Sustainability 
Awards (TCSA)" by Taiwan Institute for 
Sustainable Energy, including "The Most 
Prestigious Sustainability Award - Top 10 
Domestic Corporates", "Cybersecurity 
Award", "Platinum Award on Corporate 
Sustainability Report ", "Growth through 
Innovation Award", "People Development 
Award", "Social Inclusion Award", and 
"Supply Chain Management Award"

Has been acknowledged by the Ministry 
of Economic Affairs as one of the "Best 
Taiwan Global Brands" for 7 consecutive 
years

Granted the honor of Top 3 for both 
senior management team and investor 
relations team in "All-Asia Executive 
Team-Technology / Semiconductor" 
rankings corporate management team" 
evaluation by "Institutional Investor" 
magazine

MediaTek received "IoT Semiconductor 
Company of the Year" award at the 9th 
Annual Compass Intelligence Awards 
in IoT, Mobile, and Emerging Tech; also 
MT9638 won "Artificial Intelligence: 
Chipset" award

Selected as a constituent stock into 
multiple domestic and overseas 
sustainability indices, including MSCI 
Taiwan ESG Leaders Indexes, FTSE4Good 
Emerging Indexes, FTSE4Good TIP Taiwan 
ESG Index, FTSE TWSE Taiwan 50 Index, 
TWSE RAFI® Taiwan High Compensation 
100 Index, TWSE Corporate Governance 
100 Index, TWSE RA Taiwan Employment 
Creation 99 Index,and Taiwan 
Environmental Sustainability 50 Index

Won the"Best Mobile SoC Brand of 
2021" award from the Indian Gadget 
Awards 2021

2021 Global Awards & Recognitions

Received "Leading Global Fabless 
Semiconductor Company of 2021" 
award from 8th Mobility Conclave & 
Mobility Excellence Awards 2021; MediaTek 
Dimensity 1200 5G Open Resource 
Architecture also won "Best Mobile 5G 
Chip of 2021" award

Environmental 
Management

Corporate Governance

Global Presence

Innovation

Talent

Community Engagement

Enhance and enrich everyone's life

MediaTek strives to be a global 
operation and technology leading 

company,

enabling customer success with most 
innovative products and services.
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MediaTek aspires 
to lead and 
operates with a 
global mindset.

•Technology 
    inclusivity
•Brand value
•Customer 
    satisfaction
•Economic  
    performance 

•Compensation 
    and benefits
•Diverse and 
    Inclusive 
    workplace
•Human rights 
    of employees
•Employee 
    development

MediaTek 
provides an 
environment 
of diversity 
and inclusion to 
attract global 
talent, with 
opportunities
for them to unleash
their potential and 
grow with the 
company. 

•Environmental 
    policies
•Sustainable 
    management of 
    supply chains
•Energy and 
    climate change

•Social welfare activities
•Social development
•Social influence

MediaTek aspires 
tobe involved through 
our core capabilitiesto 
empower 
thecommunity 
withscience 
education and 
innovative
technological
applications 

•Product 
    innovation
•R&D
•Quality 
    management of 
    product and
    services

MediaTek 
actively 
innovates 
to provide highly 
competitive
and compelling
products and
services to our
customers.

Sustainability issues covered

Working Team

MediaTek has
adopted corporate
governance
practices to
reflect our strong
commitment
to protecting
stakeholder
interests.

MediaTek ensures
responsible supply
chain management
by reducing our 
environmental 
impact where 
possible,
encouraging
suppliers to work
together on issues
relating to climate
change. 

Sustainability Committee: Organization, 

Global 
Presence Innovation

Board

Chair of Sustainability 
Committee

Executive 
secretary

Community 
Engagement Talent Corporate 

Governance  
Environmental 
Management

Vice Chairman & CEO, MediaTek Inc.

Chairperson of Sustainability Committee, MediaTek Inc.

Rick Tsai

Message from Our Sustainability Committee 
Chairperson 

In 2021, MediaTek continued to demonstrate remarkable performances not only in 
business but also on corporate governance, environment, society, and innovative value, 
all amid the pandemic and turbulences in politics and economy. The key concept of 
our sustainable development strategy is "global reach, local presence" and from there 
we have developed six focuses, including global presence, innovation, talent, corporate 
governance, environmental management, and community engagement. We endeavor to 
become a sustainable business bringing positive impact as we all move towards making 
the world a better place for the humankind.

As a fabless IC design company of technology innovation and high knowledge intensity, MediaTek has aspired to become 
a green innovator, and we constantly think of ways to reduce energy consumption of consumer electronic products 
with our IC design. In 2021, the energy consumption for the chips we designed dropped 23% on average in comparison 
to the previous year; translating to a saved power sufficient for consumption by 170,000 households a year. In line with 
the government's green power policy and COP26 carbon-reduction goal, the company has completed commissioned 
verification of ISO 14064 greenhouse-gas emission and ISO 50001 energy management certification, we have also led 
our supply-chain partners to attain the goal of 2% reduction of carbon intensity for two consecutive years. 

MediaTek is one of the leading companies in the global IC design industry. Our talented employees came from around 
the globe, and we are dedicated to foster a workplace culture that values diversity, equity, and inclusion. One example 
is that our female employees in the R&D workforce is higher than that of female university graduates of electrical 
engineering majors in Taiwan. We are also committed to our employees and the communities of which we operate in; we 
provide better-than-law supporting and caring mechanism by offering all-rounded heath care for our employees. Over 
the years, we have been supporting talent cultivation programs of schools at various levels, our actions included taking 
lead in the establishment of four major semiconductor colleges in support of government policy. In addition, we have 
launched STEM course development program for teachers, as well as programs funding popular science and technology 
projects at elementary schools, as part of our long-term effort in driving scientific and technological education and 
innovation. Our annual "Genius for Home" campaign have collected over 1,500 proposals for the past 5 years, continuing 
to encourage participants to give back to their hometowns with technology and innovation. 

Environmentally Friendly Operation

Grow and Prosper with Our People & Community

Our company was ranked among top 5% in corporate governance evaluation by Taiwan Stock Exchange (TWSE) in 2021, 
underlining our strengthened governance structure in upholding stakeholders' rights, as well as enhancing information 
security mechanism. Besides, we have obtained A-grade verification for Taiwan Intellectual Property Management 
System (TIPS) by Ministry of Economic Affairs' Industrial Development Bureau, in acknowledgement of our dedication 
in IP protection. We have also put in place a supplier information security management procedure to lower the risk 
on supply-chain information security. Meanwhile, our Board of Directors has drawn up specific stock-dividend policy, 
raising regular stock-dividend payout rate to 80-85%, on top of four-year special cash-dividend plan, calling for payout 
of NTD$16 extra cash dividend per share a year, so that our shareholders can benefit from the company's business 
achievements.

Sustainable Governance

The company's effort in fulfilling corporate-citizen responsibilities won it multiple recognition in 2021, including the 
best performance ever in "corporate citizen award" by Commonwealth magazine and "Top 10 Taiwanese corporate 
sustainability paradigms award," as well as being included as constituent stock in major sustainability indices, such 
as MSI Taiwan ESG Leaders Index, FTSE4Good Emerging Index, and FTSE4Good TIP Taiwan ESG Index. Our incessant 
pursuit for sustainable operation and growth will continue to lead our company in building our core business in line with 
the UN SDGs (sustainable development goals), so we can continue our path as a reliable and trustworthy partner to our 
customers while contributing to a sustainable future for the earth and next generations.

Strategy, and Scope 

•Corporate
governance

•Legal compliance
•Full and 
    transparent 
    information 
    disclosure
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Sustainability Highlights 

Global Presence

The company set three development objectives, including one that highlights the company's vision on global business operation and 
sustainable development: we aspire to uphold our distinctive world class position and become a well-respected and strategically 
relevant global semiconductor company.

By recruiting talent worldwide via organic growth as well as M&A, MediaTek has built up a workforce of 
several thousand for R&D and operation at 27 sites in the three continents of North America, Europe, and 
Asia, laying solid groundwork for MediaTek to become a world class company.

We believe that technology can improve human life and build an effective bond with the world. We 
have been endeavoring to connect people from all walks of life, actively tapping emerging markets and 
facilitating the exploration of opportunities worldwide with our new technologies. To meet the needs of 
a multilinguistic society, for instance, our mobile-phone products for the Indian market boast of over 20 
dialects. Aiming for inclusion, our camera function presents people of different ethnicities equally well with 
its unique algorithm and is well-received by dark-skinned users.

In 2021, with gross margin increasing by 3 percentage points, operating income jumped 150%. MediaTek was 
the world's 4th largest fabless IC design company, and the 7th largest semiconductor company and hit the list 
of  "Best Taiwan Global Brands" for the 7th year in a row and is the only semiconductor company on the list.

The company has served in key positions in working groups of various standards organizations, such as 
3GPP, IEEE 802.11 standards committee, and Wi-Fi Alliance, exercising its industrial influence to contribute 
to the world's latest technology standards.

In addition to designing cutting edge products, MediaTek has joined hands with global partners, such as 
Ericsson, Nokia, NTT Docomo, T-Mobile, Verizon, Chunghwa Telecom, and Far EasTone Telecom, in pushing 
5G forward.

MediaTek aspires to lead and operates with a global mindset.

Global resource pooling for R&D and operation

Pursuit of product inclusion and dissemination of technology

Improved business performance and upgraded industrial status

Active participation in standards organizations

Key player that drives the development of the 5G ecosystem

150 %

Operating income growth

7th place
In global semiconductor 

ranking

27
Global R&D and 
business sites

Innovation

Of the three objectives set by the company, the first two are directly related to innovation: first, we aspire to achieve technology leadership 
in areas critical for business success; second, we aspire to deliver differentiated technologies, features and services, and capture the value 
for sustainable growth and profit. The concept of attaining sustainable growth and profit aligns with corporate sustainability development.

The company spent 96 billion NTD on R&D in 2021, up near 24% than the previous year, underscoring its 
resolve in retaining technological edge.

Ahead of its peers, MediaTek rolled out flagship 5G SoC Dimensity 9000, pushing mobile-platform 
technological renovation with innovative computing, gaming, imaging, multimedia, and communications, 
enabling mobile-device firms to forge differentiated flagship 5G smartphones which underscores its 
industrial influence on the global market

MediaTek continued to launch high-performance, low energy-consumption chips, helping end products of 
its customers cut energy consumption by 23%, which, given the amount of chip sales, led to power saving of 
667 million kWh, the equivalent of CO2e reduction by 334,834 tons, carbon sequestration of 396,254 acres of 
US forests in a year, or electricity use of 91,974 average American households in one year.

In 2021, 2 papers from MediaTek were accepted and subsequently published by ISSCC 2021, accumulating 
85 papers for 19 consecutive years.

The company secured over 1,500 patents in Taiwan and abroad in 2021, the highest in the Taiwanese IC 
design industry, boosting the accumulated amount to over 12,000. The company also tops the Taiwanese 
semiconductor industry in the amount of global al patents it holds in 5G communications, Wi-Fi, and HEVC.

MediaTek actively innovates to provide highly competitive and compelling 
products and services to our customers.

R&D as driving force

Within the world's leading group for cutting-edge technology

Enabler of green innovation

Recognition

Accumulation of IPs

19 consecutive years
Of ISSCC paper acceptance; 

record-keeper among 
Taiwan-based companies

85 ISSCC papers

 Accumulated over 
the past years

91,974
 families in USA

Can survive on the electricity 
we saved through products 

last year

[Note] Conversion based on the Greenhouse Gas Equivalencies Calculator of the United States Environmental Protection Agency         
and the electricity emission factor (0.502 kg CO2e/kWh) published by the Taiwan Bureau of Energy.

https://www.epa.gov/energy/greenhouse-gas-equivalencies-calculator
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Talent 

Monitor the pandemic development across the world closely to keep tracking on response status. 
Meanwhile, through our pandemic command center  to assure cross-site aliment and uninterrupted global 
operation.

Providing managers constructive feedback collected from line manager, peers and subordinates to 
accelerate leadership development. Building a feedback culture contributing to archive organizational 
growth.   

Proactively expend AI ChatBot to enhance two-way communication and collect employees' voice, and offers 
a one-stop real-time service for workplace inquiry and assistant. Held regular Global Employee Survey in 
2021 to better understand employees and response based on their feedback.

MediaTek provides an environment of diversity and inclusion to attract 
global talent, with opportunities for them to unleash their potential and 
grow with the company.

Safeguarding employee health worldwide against the pandemic

Reinforcement of leadership competence and development through 360 degree 
feedback program

Continuous effort in creating a friendly work environment

5.138 
million NTD

Average annual pay for 
employees among national 
Top 3, according to TWSE-/
TPEx-listed companies in 

2021

360。  
feedback 

implementation
Helping managers to 
advance leadership 

development to facilitate 
team members to grow as a 

team   

90% 
indexes improved 

Of the 2021 Global Employee 
Survey with 86% response 
rate, and more than 13,000 

participants  

All employees can access corporate learning website, an one stop shop to manage and register face-to-face 
lectures, professional training and online course at ease.  

Improving user experience in global learning website  

Corporate Governance 

To enhance corporate governance and shareholders'rights, MediaTek establishes a concrete Dividend Policy 
and discloses relevant information in the Annual Report.

The Company has continued to take inventory of important documents and technologies, as well as 
reinforce the protection of key technologies and enhance the effectiveness of the company's cyber security 
measures and information security programs.

The Risk Management Committee submitted a risk management report to the board meeting in July 
2021. The report includes various important risks that may arise from business activities and operations 
for integration into monitoring and management, in order for the Company to conduct assessments and 
formulate countermeasures, and continue to improve risk management efficiency, so as to achieve the 
Company's ultimate goal of sustainable development.

MediaTek has adopted corporate governance practices to reflect our strong
commitment to protecting stakeholder interests.

Establish Concrete Dividend Policy  

Reinforcement of information security mechanisms

Enhance risk management responsibility 

Top 5% 100%0 case
In Corporate Governance 

Evaluation 
Attendance rates for 

Audit, Compensation, and 
Sustainability Committees

No breach of law
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Environmental Management  

The company's local purchase value exceeded 250 billion NTD in 2021, driving growth of local 
semiconductor industry.

In line with advocacy of net zero carbon emission by UN Climate Change Conference, the company held 
its 3rd forum on international carbon abatement trend, corporate response measures, and green-power 
procurement strategy online, attended by representatives from industry, government, and academia, 
and invited supply chain partners to join. In 2021, MediaTek completed inventory of supply chain carbon 
abatement plan and auditing of carbon-abatement performance, thereby attaining the target of cutting 
carbon intensity by 2% a year. In addition, MediaTek has actively pushed reduction of carbon emission 
intensity, lowering of greenhouse-gas emission volume per product unit, and target for usage of renewable 
energy, which are included in the criteria for annual supplier sustainability evaluation. MediaTek has also 
inspect suppliers and present corporate sustainability award to suppliers to encourage them to prioritize 
EGS, learn from peers, and refine their action plan and project, marching towards to build a sustainable 
value chain hand in hand.

MediaTek completed ISO 14064 International Standard for GHG Emissions Inventories and Verification, 
as well as ISO 50001 Energy Management Standard, practicing  effective greenhouse-gas reporting and 
reduction.

At full capacity, our 3 energy-efficient, high-density datacenters saves 20.3 million kWh of power a year. 
In 2021, MediaTek's rooftop solar power system generated 194,000 kWh of power. In 2022, the company 
will evaluate setup of second one. In addition, series of environment-protection and low-carbon emission 
measures have been implemented at headquarters, including integrated MediaTek's own IoT chip products 
into the meeting-room system to save energy. Completed LED lighting system replacement in headquarters 
as well as installing electric vehicle charging stations. Schedule to install electric motor charging station in 
2022.  

We ensure responsible supply chain management by reducing our 
environmental impact where possible, encouraging suppliers to work together 
on issues relating to climate change.

Local procurement

Responsible supply chain

100% External verification for carbon reporting

Dedication to energy conservation and carbon abatement

Approx 
194,000 kWh 

> 250 billion NTD
ISO 14064 

and
ISO 50001Electricity generated by our 

own rooftop solar power 
system

Local procurement 

Completed

Community Engagement 

MediaTek has been collaborating with the academia and has supported their talent cultivation over the 
years. Our collaborative efforts include joint establishment of innovative research centers on campus, 
industry-university collaboration on specific projects, participation in academic research institutes, 
recruitment of talented professors from overseas, provision of scholarships for domestic and overseas 
doctoral students, and partnerships with at least 20 universities in Taiwan and abroad.

The company has been dedicated to cultivation of talent in the field of science and technology as well as 
digital social innovation. 

MediaTek held its 4th "Genius for Home: MediaTek Digital Social Innovation Competition", which received 418 
innovative solutions to make communities better in Taiwan. We also supported teams from previous years in 
rolling out their plans. 

Train Teachers for Programing accumulated insights from 2019 to 2020, across 9 municipalities. In 2021, 
MediaTek upgraded it to support teachers developing STEM* program, cultivating science and technology 
teachers at elementary and junior high schools, as well as subsidies for them to open science and 
technology courses. In addition, MediaTek has been cooperating with National Taiwan Science Education 
Center since 2011 subsidizing schools at remote areas in educational scientific projects, a program engaging 
4,000 teachers and students, 40% of slots reserved for schools in remote and disadvantaged communities in 
order to narrow the urban rural divide.

MediaTek has been actively taking part in social services, including education, industrial development, 
humanities and more. with the number of beneficiaries exceeding 13,000 person/times in 2021.

MediaTek aspires to be involved through our core capabilities to empower the 
community with science education and innovative technological applications.

Talent cultivation

Call for social innovation

Support for science education

Social services

>13,000 people
Benefitted from our 

public service programs 

455 solutions
Were proposed for 

communities in a single 
year

82.8% 
towns in Taiwan 

Have been covered by "Genius 
for Home" proposals 

*STEM refers to the four major fields of science, technology, engineering,  and math. 
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We continue to engage our stakeholders with our sustainability development through various channels in 
2021, including daily communications under the company's operating structure and communication for issues 
concerned by stakeholders under the latest international trend for sustainable development which warrant 
the company's response in priority, based on internal and external surveys conducted over the past years. 

Stakeholder Engagement

Strategic issues and their 
significance for the company Corresponding material issuesStakeholders

Customers, shareholders and 
investors, employees 

Innovation and Product 
Accountability

Innovation
We strive to empower people 
from all corners of the world 
with digital opportunities that 
may enhance and enrich their 
lives.

Strategic goals Progress and results in 2021

Senior management and 
employees 

Talent Attraction and 
Retention 

Employee Development 

Talent Recruitment and 
Retention
Given changeful and turbulent 
nature of technological 
field and expansion of the 
company's operation, the 
company has to recruit various 
kinds of talents constantly, 
for which it has evaluate 
competencies in need as basis 

Invested NTD 9.6 billion in R&D

Powered 2 billion end devices, enhancing and 
enriching everyone's life

 Rolled out Dimensity 9000 5G SoC, offering stable, 
high-speed connectivity, powerful multimedia 
and AI technology for flagship devices.

Provide innovative products that meet the needs 
of consumers

Invest at least NTD50 billion in R&D a year. 

AI

5G
Roll out cutting-edge chipsets alongside the 
world's leading group

Take advantage of AI edge computing, plus 
algorithm and software tools, to make major 
inroads into the realms of smart home, 
wearables, smartphones, ASIC, Wi-Fi 6, and IoT

Corresponding measures

Short-term goal

Achieve technology leadership in areas critical to 
business success
Deliver differentiated technologies, features and 
services and capture the value for sustainable 
growth and profit

Mid to long-term goal

As an industrial leader in technological expertise, 
the company provides a challenging and 
innovative environment to attract talents. 

Enrich employee experience by providing various
training and development opportunities that 

Provide compensations superior to industrial 
average. 
Secure proper talents via multiple innovative 
recruitment channels and measures. 

Average yearly pay and median pay for formal 
non-managerial employees reached NTD 3.089 
million and NTD 2.641 million, respectively in 
2020, both among top three among companies 
listed on the central and OTC markets in Taiwan.
Continuing cultivation talents in key technology 
areas, AI Technology program cultivating 324 
specialists in 2021. 

Corresponding measures

Via review of the difference between inside and outside perception of various strategic issues, analysis of basic 
reasons, and formulation of corresponding improvement measures for middle- and long-term, plus continuous 
revision according to periodic review of progress and results, we summarize strategic topics as follows: 
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Strategic issues and their 
significance for the company Corresponding material issuesStakeholders

for finding proper experts on 
the job market. Then, it has to 
provide sufficient training and 
instruction to newcomers, as 
well as a friendly and inclusive 
workplace which encourages 
innovation, so that employees 
can exercise their specialties 
and potential and grow 
substantially alongside the 
company. 

Strategic goals Progress and results in 2021

Maintain talent pool meeting the company's current need, in terms 
of quantity and quality, to uphold the company's  competitive 
advantage in the industry.

Short-term goal

Satisfy the company's future demand for talent by continuing 
to invest in talent recruitment and development and provide 
competitive compensation and benefit packages.

Mid to long-term goal

meet the needs of the individual and organization, afair, reasonable, 
and sustainable compensation mechanism, a diverse and inclusive 
workplace conducive to exercise of professional capabilities, a healthy 
workplace conducive to employee's physical and mental health, and 
flexible benefit programs. [Note] Non-managerial full-time 

employees here are defined as 
all full-time employees excluding 
Board members and the 
management team.

Customer, industry, 
government, academia, 

research institutes, general 
public, media

Customer Relationship 
Management

Brand Identity and Market 
Perception 

Customer Relationship 
Management, Brand 
Identity and Market 
Perception
We aspire to uphold our 
distinctive world-class position 
and become a well-respected 
and strategically relevant global 
semiconductor company.

Learned about customer 
satisfaction levels via customer 
visits, new cases, and Q&A
Leveraged localized customer 
service and video conferences 
in response to travel restrictions 
imposed worldwide amid 
COVID-19

 Brand value increased to USD 
594 million, up 42% from USD 
418 million, attaining 110% of 
the 2020 short-term goal.

Honored as one of Interbrand's 
"Best Taiwan  Global Brands" 
for 7 years in a row.

In addition to regular management review on the basis of sales 
forecast and  number of new cases, the company has been 
striving to have better understanding of customers, including their 
organizational structure, focus of concern, and working style, so as 
to win their favorable impression. 

Review and adjust focal points of marketing plan for the year, 
raise exposure and precision of online message of product event 
planning, and intensify execution of focal fields of projects, 
according to external opinions. 

Sustain growth in sales, close the gap between fab capacity and 
quantity of order, and thereby increase customer satisfaction and 
market share

Increase brand value by 10% and boost corporate image.

Tap new markets and extend our customer base through new 
businesses

Increase brand value by 30% and boost corporate image.

Corresponding measures

Corresponding measures

Short-term goal

Short-term goal

Mid to long-term goal

Mid to long-term goal

Customer Relationship Management

Brand image on market
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Investors, employees, 
industry, the governments, 

academia, research institutes, 
and the media

Corporate Governance and 
Compliance

Risk Management 
Economic Performance 

Established specific and clear 
Dividend Policy to enhance 
governance shareholders’ 
equity. (see 1.6.2, Annual Report 
p.54)

Stayed in top 5% among listed 
companies in the 2021 Corporate 
Governance Evaluation.

Awarded the Taiwan Intellectual 
Property Management System 
Level A Certificate by the 
Industrial Development Bureau 
of the Ministry of Economic 
Affairs 

Revenue grew 53.2% in 2021, 
when operating income soared 
150% and consolidated gross 
margin increased by three 
percentage points. 

Enhance corporate governance with the establishment and 
functioning of the "Board Diversity Policy," the Merger and 
Acquisition (M&A) Strategy Committee, and the Risk Management 
Committee

Invest in critical technologies, explore market opportunities, and 
establish response mechanisms based on market intelligence and 
politico-economic context

Enforce compliance to prevent material violation of law.

Establish a comprehensive, competitive product portfolio to serve 
customers and maintain technology leadership

Maintain in Tier-1 ranking (top 5%) of listed companies in the 
Corporate Governance Evaluation

Reinforce organizational structure for risk-management and 
establish a complete risk-management policy

Enhance overall Board function by responding robustly to 
corporate governance practices recommended by government 
agencies and institutions

Deliver values through products to maintain good profit margins 
for shareholders

Define key risk indicators and employ uniform risk-quantification 
standards, so as to enhance the company's crisis response 
capability and establish a risk alert mechanism

Corresponding measures

Corresponding measures

Short-term goal

Short-term goal

Short-term goal

Mid to long-term goal

Mid to long-term goal

Mid to long-term goal

Corporate governance

Economic performance 

Risk Management

Include external evaluation into the overall performance 
evaluation of the Board of Directors

Strategic issues and their 
significance for the company Corresponding material issuesStakeholders

Industry, government, 
academia, research institutes, 

general public 
Social Welfare Activities

Corporate Governance, 
Risk Management, and 
Economic Performance
MediaTek endeavors to achieve 
worldwide legal compliance 
and social responsibility, and 
manage risk from business 
environment, aiming to fulfill 
economic performance and 
build a solid foundation for 
sustainable development.  

Community Engagement
Community engagement is one of 
the primary focuses of interest to 
many of our external stakeholders,
as we have made relatively little 
communication on the topic and 
have focused our support on less 

Invested over NTD 49.83 million 
in community projects in 2021

Accumulated 6,347 
participants, 1,556 proposals 
over 22 cities and counties 
with"Genius for Home"over 
4 years; wherein participants 
contributed ideas to make 

Hold "Genius for Home: MediaTek Digital Social Innovation 
Competition" foster programming education, engage in industry 
university collaborative program, and provide long-term support 
for artistic, cultural, and educational activities

Corresponding measures

Strategic goals Progress and results in 2021

https://cdn-www.mediatek.com/posts/2021-English-Annual-Report_Final.pdf
https://cdn-www.mediatek.com/posts/2021-English-Annual-Report_Final.pdf
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Employee, industry, 
government, academia, media 

Multi-Channel 
Communication

Multi-Channel 
Communication
Establish real-time two-way 
communication channel, 
transmitting corporate 
information to employees 
rapidly and correctly, on 
one hand, and listening and 
responding to employees' 
opinions, on the other. The 
result is a sustainable solid 
labor-management relationship. 
Provision of multiple innovative 
communication channels and 
environment is conducive to 
enhancement of employee 
satisfaction. 
In order to foster a positive 
business environment, we 
have reinforced our external 
communication to establish 
corporate reputation, enhance 
brand awareness and trust, and 
create win-win situations with 
external parties. 

相對應措施未來 2-3 年策略目標 2021 年進度、成果

Held manager communication
meetings and labor meetings
quarterly.

 Expanded services of AI 
interactive platform, enabling 
employees to access human 
resources, legal and IP related 
information anytime. 

Roll out 360° feedback along 
with Leadership Competence 
Program for managers 
worldwide, participation rate for 
global employees reaching 85%.

Communicated and worked 
with the industry, governments, 
academia and research 
institutes to establish mutual 
trust.
Communicated with the public 
through media brand vision, 
product and service information 
and corporate news.

Conducted Global Employee 
Survey, attended by over 13,200 
employees, with response rate 
reaching 92%, higher than 
average of the global hi-tech 
industry.  

Deliver Global Communication Guideline and advocate 5C 
model, to ensure effective cross-border, cross-language team 
communication via online and offline channels, to boost 
mutual understanding between company and employees, plus 
holding of periodic employee surveys and making response and 
improvement regarding survey results.  

Corresponding measures
Internal Communication 

Establish effective two-way communication channels to remove 
barriers for corporate operation and improve external business 
environment. 
Take part in policy-making to enhance business performance  
Based on results of the Perception Survey, determine topics of 
communication, convey corporate brand messages, maintain 
media relations, proactively participate in public affairs, and 
actively handle crises and risks.

Implement global communication guidelines jointly and 
disseminate corporate goal and policy effectively, while 
understanding and responding to employees' ideas and 
suggestions timely, via multiple-channel communication.

Conduct periodic employee survey and form task force to draft 
and implement improvement plan, as a response to survey 
result, so as to enhance employee satisfaction, in addition to 
conducting online and offline communication continuously, to 
push attainment of corporate goals.  

Corresponding measures
External Communication 

Short-term goal

Long-term goal

策略議題以及對公司的意義 所對應的重大議題利害關係人Strategic issues and their 
significance for the company Corresponding material issuesStakeholders

publicly known areas like advanced 
science / tech education and 
research. In response, we have 
increased communication and 
invited a wider group of people in 
recent years to join us in creating 
value for the society.

Strategic goals Progress and results in 2021

Encourage implementation of projects, track results, and enhance 
public understanding of MediaTek's effort in joint value creation

Mid to long-term goal

Supported 15 teams in carrying 
on with their projects over the 
past 3 years.

their hometowns better in 
various aspects, economy, 
citizen involvement, 
environmental protection, 
healthcare, education, cultural 
preservation, information 
technology, etc.

Hold social innovation competition, soliciting ideas and proposals, 
while strengthening external communication

Short-term goal
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Via assessment of the connection and extent of influence between various stakeholders and MediaTek 
according to the five principles of AA 1000 Stakeholder Engagement Standard (SES), namely dependency, 
responsibility, influence, diverse perspective, and tension, the company has identified six major 
stakeholders as communication targets: customer, industry/government/academic/research body, 
employees, shareholders and investors, suppliers, and social public/media.

Table 1 shows material communication issues and communication status of MediaTek with stakeholders: 

Identify stakeholders Analytical Flow for Materiality

1

2

Consumers

Innovation and Product 
Accountability

Supply Chain Management

Product Accountability 
and Carbon Abatement

As a fabless company, the 
office space is the area where 
we have full control. Beyond 
office buildings, however, we 
also work on energy saving of 
our products in use and in the 
manufacturing process.

Reduced 23% energy 
consumption of main products 
(cf. 2020), equivalent to 334,834 
tons less CO2e

Reduced 23% size of products, 
equivalent to 167 tons less 
waste

Reached 2% annual carbon 
intensity reduction supplier 
target for 2 consecutive years

Requested ISO 14064-1 of key 
suppliers with a completion rate 
of 71%

Completed climate-risk 
assessment of key suppliers

Generated approx. 194,000 
kWh of power in 2021 with the 
current rooftop solar power 
system, reducing 97 metric 
tons of CO2; evaluation of a 
second one is scheduled to be 
conducted in 2022

Completed ISO 14064-1 and 
ISO 50001 external verification

Enhance energy efficiency in products
Induce supply-chain partners to reduce carbon intensity by 
2% a year and increase the proportion of renewable energy 
consumption

Short-term goals

Support domestic and international advocacy of environmental 
protection and carbon abatement and encourage suppliers to do 
the same
Conduct inventory of supply-chain greenhouse-gas emission
Conduct supply chain audits

Mid to long-term goal

Strategic goals Progress and results in 2021策略議題以及對公司的意義 所對應的重大議題利害關係人Strategic issues and their 
significance for the company Corresponding material issuesStakeholders

Boost corporate brand awareness. 

Increase preference for and trust in the company.

Short-term goal

Mid to long-term goal

Benchmark analysis：Information collected through major sustainability rating institutes, like DJSI, 
Sustainalytics, CSR Hub, showed a continuation of trend among international peers (see p.14 of our 
2018 CSR Report).

Issue identification：We used the same 23 issues established based on results of our benchmark 
analysis and ESG issues of concern to stakeholders (see p.12 of our 2018 CSR Report).

file:///D|/OneDrive%20-%20Shu-Te%20University/行行厚/45_2022CSR/聯發科英文版/https://d86o2zu8ugzlg.cloudfront.net/mediatek-craft/reports/CSR/%E8%81%AF%E7%99%BC%E7%A7%91%E6%8A%80-2018-CSR-%E5%A0%B1%E5%91%8A%E6%9B%B8%E7%B7%9A%E4%B8%8A%E7%89%88.pdf
file:///D|/OneDrive%20-%20Shu-Te%20University/行行厚/45_2022CSR/聯發科英文版/https://d86o2zu8ugzlg.cloudfront.net/mediatek-craft/reports/CSR/%E8%81%AF%E7%99%BC%E7%A7%91%E6%8A%80-2018-CSR-%E5%A0%B1%E5%91%8A%E6%9B%B8%E7%B7%9A%E4%B8%8A%E7%89%88.pdf
file:///D|/OneDrive%20-%20Shu-Te%20University/行行厚/45_2022CSR/聯發科英文版/https://d86o2zu8ugzlg.cloudfront.net/mediatek-craft/reports/CSR/%E8%81%AF%E7%99%BC%E7%A7%91%E6%8A%80-2018-CSR-%E5%A0%B1%E5%91%8A%E6%9B%B8%E7%B7%9A%E4%B8%8A%E7%89%88.pdf
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Establishment of material issues： Based on results of aforementioned communications and surveys, 
various working groups of the Sustainability Committee looked into fundamental reasons and planned 
corresponding improvement measures, which were finalized by Sustainability Committee Chair, also 
CEO, in a meeting in the first half of the year. Via such procedure to respond to stakeholders' concern, 
the company makes minor adjustment of material issues annually, according to extent of concern and 
the effect on operation, and modify sustainability-related projects accordingly. The committee set 11 
material issues for 2020, based on findings for several items with highest extent of concern and impact 
in the 2020 survey on material issues (A) and three other items with higher priority, including public-
service events with good reception in corporate image survey (D), multi-channel communication in 
opinion poll of employees (B), and supplier sustainability management in frequent communication. 
The following is matrix diagram for 2020 material issues, produced according to findings of 2020 
survey on material issues, in which the 11 material issues are shown in bold letters (refer to table 2 for 
its value chain and scope):  

4

A2. Questionnaire surveys on material issues (147 
stakeholders)

C. Brand study and survey (1,202 customers, 
opinion leaders, and consumers)

B. Opinion polls of global employees ((>13,000 
employees responded) 

D. Corporate image survey (100 opinion leaders 
and 1,333 common people) 

External 

Multi-channel communication with stakeholders 2017 2018 2019 2020 2021

Communication channel under the company's 
daily operational structure (table 1)

A2. Questionnaire surveys on material issues (six 
ranking officials) 

A.1 Questionnaire survey of ranking officials and 
in-depth interviews (11 ranking officials) 

External
 and 

internal 

Internal

 Sequence of material issues：The company has put in order material issues, according to frequent 
communications between staffers of various units with customers, shareholders, and employees and 
domestic and overseas statistics and surveys, in both qualitative and quantitative terms, in the four 
major categories: (A) Material Issue Survey with internal and external stakeholders (2019, 2020); (B) 
Global Employee Survey (2016, 2019, 2021): (C) Brand survey (2018, 2019); (D) Corporate Perception 
Survey of industry, government, academia, research institutes and general public (2017, 2020). The 
aforementioned surveys have been undertaken once every two to three years. We compared new 
results with their older counterparts to modify our goals and update our priorities.

3

3.70

3.60

3.50

3.40

3.30

3.20

3.10

3.00

EX
TE

N
T 

O
F 

CO
N

CE
RN

EXTENT OF IMPACT

Matrix diagram for material issues
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Compensation and Benefits 

Occupational Health and Safety 

Energy and Climate Change 

Water Resources Management 
Raw Materials Usage and Management 

Indirect Economic Impacts  

Environmental Policy Ethics and 
Integrity

Wastes and Hazardous Substance Management 

Workplace with Diversity, 
Inclusion and Equity  Anti-Corruption 

Social Welfare Activities

Talent Attraction and Retention

Employee 
Development 

Customer Relationship Management 

Innovation and Product Accountability 
Risk Management 

Supply Chain Management

Multi-Channel Communication 

Economic Performance 

Human Rights for Workers 

Environment Economy Society 

Corporate Governance and ComplianceBrand Identity and 
Market Perception  
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Regular daily 
communication
Needs according to 
project schedule

Instant handling

Product development customized for local markets

Multi-dimension systematic communication, 
consideration from customer angle, effective solution 
of customer sore spots 
Deliver new brand image and brand value via multiple 
channels

Immediate
According to the 
schedule of the 
lawmaking process

According to project 
schedule

Actively respond to government inquiry about 
formulation of laws/regulations and business 
environment, joining effort in improving general 
business environment

Collaborate in the dissemination of science and 
technology education and the development of the 
industry. In 2021, MediaTek sponsored 25 projects 
carried out at research centers in National Taiwan 
University, National Tsing Hua University, and National 
Chiao Tung University, leading to 1 patent application 
and 40 paper publications. 

Take place quarterly 
Over 25 sessions a 
year, according to 
invitation status 
Over 300 sessions a 
year, according to 
invitation status 

Economic performance 
Corporate governance 
and compliance

Operating income jumped near 150% in 2021. 
Interact with investors and listen to their opinions, as 
an important reference for formulation of development 
strategy in the future. 

The company held over 25 investor road shows in 
Taiwan and abroad, on top of over 300 interviews with 
institutional investors, servicing over 8,000 investors 
worldwide.  

Monthly
Quarterly 
Periodically
Immediate 

Talent attraction and 
retention, including 
salary, employee 
experience and benefits 
Employee development 
and promotion
Establishing a diverse,
inclusive workplace with 
equal opportunities

Provide competitive and diverse compensation and 
benefit packages 

Provide fair employment and development 
opportunities and a safe and friendly working 
environment
Publicize job openings at various functions 
encouraging internal transfer to maximize employees
talent and development. Up to now, over hundred 
employees transferred within organization. The average 
lead time was about four months once application 
approved. 

Table 1: Model of Stakeholder Engagement

Frequency Sustainability Focus Our response and practiceStakeholders MethodsSignificance 

Via global customer support system, 
communicate with customers by making frequent 
visits, making calls, and exchanging e-mails. 

Channel for handling customer complaints

Leveraged localized customer service and 
video conferences  in response to travel 
restrictions imposed worldwide amid COVID-19.

Customer

Based on customer-oriented spirit, 
we develop various products and 
services, to help customers become 
successful. Customers are the 
cornerstone for the sustainable 
development of core businesses.

Data collection on international laws, regulations 
and compliance 

Project meetings

Data collection, consultation, communication, 
and compliance with central-government laws 
and regulations

Industry, 
Governments,

Academia & 
Research 
Institutes   

Governments, industrial associations, 
research bodies and think tanks 
are key stakeholders of MediaTek. 
MediaTek responds to legal 
requirements of host governments 
and work with them on fostering a 
positive business environment.

Annual shareholders' meeting

Domestic and overseas roadshows
 Interviews with institutional investors

Quarterly investor conferenceShareholders 
and Investors

Shareholders and investors are 
backers and drivers of MediaTek, 
enabling the company to proceed 
along the path of sustainable 
development via capital injection and 
corporate-governance participation. 

Labor-Management meeting 

Communication platform 
Employee survey

Interactive AI Chatbot

Global communication meetings of all levels 

Ombudsman ser vice & corporate suggestion box

Employees

As a fabless IC design company, 
MediaTek's most important assets 
is employees. Via innovation and 
effort of global talents, MediaTek has 
become a company with cuttingedge 
technology in the world.

Customer product and 
innovation
Maintenance of customer 
relationship 

Brand image on market

Industrial policy and 
environment: taxation, 
talent, market competition
Evaluation of influence on 
industrial operation

Talent cultivation in higher 
education

Consultation on corporate 
governance and 
compliance
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Frequency Sustainability Focus Our response and practice

Sustainable supply-chain 
management

Encourage quality suppliers with the "Media Tek Supply 
Chain Social Responsibility Award" awarded at the 
Supplier Conference 

Continue to request suppliers target 2% annual carbon 
intensity reduction and  promote the use of renewable 
energy.

Ask seven key suppliers to pass ISO 14064-1 certification, 
of which five had completed.

Complete climate-change risk evaluation for major 
suppliers  

Take place annually. 
Annual auditing
Instant handling 

Stakeholders MethodsSignificance 

Suppliers' assembly  

Complaint mail-box
 Supplier auditingSuppliers 

As best partners, suppliers provide 
MediaTek excellent products and 
services, with both parties capable of 
extending help to each other during 
times of crisis and sustaining growth 
side by side.

Press conferences, news releases, media 
interviews 

TWSE Market Observation Post System
Expanded social participation

Corporate website and social media

General 
Public,

Consumers 
&Media

The public is MediaTek's partner in
enhancing and enriching everyone's 
life, and public opinion has certain 
influence on policies.
We strive to learn about groups in 
need and partner with communities, 
the media, and NPOs to fulfill our 
responsibilities as a corporate citizen.

Non-periodic

Non-periodic
Non-periodic

Constant 

Roll out 2 billion sets of cutting-edge chipsets, so 
that more people around the world can benefit from 
technological innovation
Facilitate the dissemination of science and technology, 
with the concept of technology inclusion in mind

Hold "Genius for Home: MediaTek Digital Social 
Innovation Competition" to advocate care for hometown. 
In 2021, 1,825 people took part, putting forth 455 
proposals. Accumulated coverage of proposals over the 
past 4 years was 305 towns and villages across Taiwan.

Corporate vision and 
business operation
Innovation
Talent and employee 
engagement

Brand identity and 
market perception
 Social welfare activities
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Scope of impact on value chain 

R&D/design 
Manufactured by 

suppliers
Customer-

commissioned End usage

Extent of impact Direct impact Indirect impact

Material issues Corresponding GRI material issues 
Corresponding chapter/section: 

progress of management of 
material issues 

Innovation 
and Product 

Accountability 

Social Welfare 
Activities 

Multi-Channel 
Communication 

Supply Chain 
Management

Brand Identity 
and Market 
Perception

Economic 
Performance 

Talent Attraction 
and Retention

Employee 
Development 

Risk 
Management 

Corporate 
Governance and 

Compliance 

Customer 
Relationship 
Management 

Ch.6 Community Engagement

Ch.3 Talent 

Ch.5 Environmental Management 

Ch.1 Global Presence 

Ch.3 Talent 

Ch.3 Talent 

Ch.4 Corporate Governance 

Ch.2 Innovation 
P.26

P.86

P.33

P.57

Ch.1 Global Presence 
P.16

P.16

P.33

P.33

Ch.4 Corporate Governance 
P.49

P.57

Ch.1 Global Presence 
P.16

Non-GRI Material Topic

Non-GRI Material Topic

Non-GRI Material Topic

GRI 308: Supplier Environment 
Assessment 
GRI 414: Supplier Social Assessment    

Non-GRI Material Topic

GRI 201:Economic Performance 2016

GRI 401: Socioeconomic 
Compliance  2016

GRI 404: Training and Education  2016

Non-GRI Material Topic

GRI 307: Environmental Compliance 2016
GRI 419: Social and economic legal 
compliance  2016

Non-GRI Material Topic

As an IC design company that does not have in-house production lines or fabs, MediaTek is located at the 
top of the overall value chain, and our main business is design and sales of products. Our suppliers carry out 
the entire manufacturing process, including raw materials procurement, wafer processing, assembly, and
testing. The following is review of the direct/indirect impact of each material issue on our value chain, where 
icons for boundary levels are shown in the table below:

Table 2 : Value chain and scope of material issues 
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Consolidated revenues 
reached the USD17 
billion milestone.

27 sites distributed 
globally, including U.S.A.,
U.K., Finland, Singapore,
India and etc.

More than 93.9% of 
managers at overseas
sites are local hires.

MediaTek Group Scale-up Worldwide R&D 
capabilities

Emphasis on local 
talent

1 MediaTek aspires to lead and operate 

with a global mindset.

Global 
Presence

1.1 Brand Vision

1.2 Global Operations

1.3 Customer Services

1.4 Financial Performance

 Material Issues in this Chapter

    Brand identity and market perception 
    Customer Relationship Management
   Economic Performance

1.1Brand Vision

Enrich and enhance everyone's life through our innovative technologies, leading products, strong business 
model, and effective corporate feedback.

We are continually improving our market image in order to generate increasing brand value. This is realized 
through innovations in leading technologies, strategies, marketing, management, and processes.

Importance to MediaTek

Commitments and  policies

Management approach

Management Guidelines: Brand Identity and Market 
Perception (Non-GRI Material Topic)

Customer relationship management

Responsible unit 
Sales and Marketing Departments

Assessment mechanism 
Evaluation results for global brands

Brand image

Communication channels
Digital channels such as social media, corporate websites, newsletters, brand stores 
International exhibitions (whether live or virtual) 
Global technology meetings and conferences (whether live or virtual)

Brand value 

Our Management System

Commit ourselves to increase brand value and respective corporate image by 10% in the short term, 
followed by a 30% increase in the mid-to-long term.

We regularly update sales forecasts and maintain close oversight of ongoing projects. We endeavour to 
our customers' organizational structure, business focus, and working philosophy in order to enhance our 
relationship. Our mid-to-long term strategy is to develop new markets and extend our customer base so 
as to explore potential opportunities.

Periodically refresh our marketing plans to improve the response, and the accuracy of online marketing. 
Strengthen the planning and execution of key projects with the assistance of external consultancy.

Specific Performance

Won the "Outstanding Asia Pacific Semiconductor Company Award" from the Global Semiconductor 
Alliance (GSA) : 9-time winners from 2009 to 2021

Won TCSA "Top 10 Taiwanese Companies Sustainability Model Award;" also received "Talent Development 
Leadership Award," "Growth Through Innovation Leadership Award," " Social Inclusion Leadership 
Award," " Supply Chain Leadership Award," "Information Security Leadership Award"and "Corporate 
Sustainability Reports Award"
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1.1.1 Brand Campaigns

MediaTek powers the biggest brands around the world in smartphones, smart TVs, voice assistant devices, 
Chromebooks, and Wi-Fi connectivity devices. We power the brands consumers love, and together this 
makes great technology available to everyone, enriching and enhancing everyday life. Expect incredible 
when it's powered by MediaTek.

We further expanded sponsorship programs through continued partnerships with global technology 
influencers. We initiated a campaign in partnership with lifestyle influencers, which promoted MediaTek's 
"Powering the Brands You Love"message that showcased new products powered by MediaTek chips from 
the world's biggest brands, and that our chips power nearly 2 billion global devices every year.

Amplified "Powering the Brands You Love" Campaign

Ranked No.6 in "Best Taiwan Global Brands" by Taiwan Ministry of Economic Affairs, achieving a brand 
value of 594 million USD : an increase by 42% over 2020.

The only Taiwan-based semiconductor company with research papers selected by International Solid-
State Circuits Conference (ISSCC) for 19 consecutive years.

MediaTek launched its "Incredible In, Incredible Out" campaign to highlight what is put into a device shapes 
the experiences people get out of it. "Incredible In, Incredible Out" showcases how MediaTek's innovative, 
powerful and feature-rich solutions power a vast array of devices that deliver incredible experiences. 

This new global campaign reached 259 million and drove 1.8 million visitors to the Powered by MediaTek 
website (as of the end of July 2021). The campaign also drove 25 million visitors to branded product 
microsites and garnered 25 million product video views. Overall, the average CPC / CPV was USD $0.03.

With the launch of Dimensity 9000 flagship chip, we created a milestone of innovation a rise to incredible 
built to power only the most prestigious 5G smartphones around the world. We introduced MediaTek 
Dimensity 9000 along with its "Rise to Incredible" campaign to demonstrate the flagship experiences 
everyone envisions.

We also cooperated with Discovery filmmakers to showcase the experience Dimensity 9000 powered 
smartphones offer. Through professional filmmaker's hands and storytelling, the videos demonstrated the 
exceptional multimedia capabilities of the Dimensity 9000. 

Launched the "Incredible In. Incredible Out" Campaign

Initiated "Rise to Incredible Campaign for our Dimensity 9000

1.1.2 Product Innovation
MediaTek has made considerable developments across a wide range of technology frontiers, maintaining or 
establishing a leading position across markets. Our technology expertise encompasses:

MediaTek Dimensity 5G smartphones SoC products range from flagship to entry.

In 2021, MediaTek has unveiled a series of Dimensity 5G SoC products, including Dimensity 700, 800U, 
810, 900, 920, 1100, 1200 and 9000, indicating its successful penetration of 5G smartphone chips in all 
market segments from flagship to mainstream.

In order to provide its customers (device makers) more flexibility and capability of customization, 
MediaTek has unveiled the Dimensity 5G Open Resource Architecture that gives the closer-to-metal 
access to global smartphone device makers. With which, device makers can devise much more 
differentiated products for cameras, displays, graphics, AI processing units, sensors, and connectivity 
sub-systems. Dimensity 1200 was the very first chip with 5G open resource architecture that has already 
been employed by many top-tier smartphone makers in their unique products.

MediaTek invited the award-winning filmmaker, photographer and adventurer, Jimmy Chin, to discuss his 
background, his craft and his inspiration – all key elements that shape his vision. As the world's largest TV 
chip provider, MediaTek plays a key role in building experiences that take viewers beyond the screen and 
into new worlds. We're partnering with artists and creators to understand their process and their craft. These 
are the visionaries that put the vision in television.

Crafted "The Vision to Go Beyond" Campaign to showcase Smart TV Visionaries  

Power-efficient Computing Premium MultimeidaLeading Connectivity

Wi-Fi 6/6E, latest 
Wi-Fi 7 technology, 2G-5G 
(including mmWave) and 
NB-IoT cellular, Bluetooth 
5.x, GNSS, all with proven 

remove connectivity 
technologies that are 

power efficient, remove and 
connectivity and reliability 

en hanced.

Implementations of 
diverse high-performance 
processing elements (CPU, 

GPU, APU, ISP, DSP, etc.) 
for respective markets. In 

addition, wide application of 
the deep learning algorithm 
(DLA) under 5G framework 
into smartphones, tablets, 

smart TVs and IoTs.

Rich functions and features 
through industry-leading 

branded technologies 
including MiraVision 
display-enhancing 

technologies, Imagiq 
videography, HyperEngine 

gaming optimization engine, 
5G Ultra Save powersaving 

technology, and more.
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Exclusive partnership with Intel to develop next generation 5G connectivity for PCs 
and notebooks

MediaTek and Samsung co-introduced the world's first Wi-Fi 6E 8K smart TV, building 
the unprecedented video streaming experience

MediaTek has announced its ongoing partnership with Intel to integrate MediaTek's T700 5G modem 
into Intel's latest PC and notebook platform, adding the much anticipated 5G experience. The first 
session was launched by Intel's OEM partner in the first half of 2021.

In 2021, MediaTek partnered with Samsung to showcase the first 8K smart TV featuring Wi-Fi 6E. The 
flagship TV provides the fastest and most stable connectivity, enabling it to seamlessly stream 8K video.

Branding for MediaTek is balanced between internal and external communications. Internally, we've built a 
consensus on MediaTek's brand by helping each employee to understand the process of brand development, 
brand positioning, and the importance of implementing the spirit of our brand. Meanwhile, we develop 
high-performing products and make technologies ubiquitous, which in turn popularizes our brand and 
grows its value. MediaTek shapes a consistent brand image through external branding and long-term brand 

1.1.3 Global branding events

All new brands: Filogic Wi-Fi connectivity, Kompanio platform for Chromebooks and 
tablets, and Pentonic smart TV chips

In the attempt to prove MediaTek's leading position in connectivity, it has introduced the brand new 
Filogic series Wi-Fi platforms; in terms of mobile computing, the Kompanio platform for Chromebook 
and Android tablets was unveiled. Moreover, in the fourth season of 2021, the Pentonic series for 
flagship 8K and high-end 4K smart TVs made its debut with its extraordinary performance in 5 key 
fields: display, sound, AI, broadcast and connectivity, highlighting a perfect coordination among all 
technologies behind the screen.

The Dimensity 9000 debuted in the second half of 2021. This flagship SoC was designed using the most 
advanced chip fabrication process (TSMC N4 / 4nm-class ). Groundbreaking process has been made 
by MediaTek on its world-leading 5G connectivity, camera, display, gaming, AI, and videography. It has 
satisfied the most tech-savvy users and mobile gamers, and has made its way into several of the latest 
generation flagship smartphones.

Virtual product launch of MediaTek 5G premium chipset 

Dimensity 1200/1100 (January 20, 2021)

On January 20, 2021, MediaTek officially released the Dimensity 1200 and Dimensity 1100, which 
power 5G smartphones with best-in-class 5G, graphic and gaming experiences. There were 
143 medias and key influencers participating the event, 8.28 million views of the event video, 
approximately 2,000 media coverages, 114 million views of articles and over 33,000 clicks.

building projects; we showcase our brand and product brand positioning and commitments globally via a 
variety of communication channels and participation in global exhibitions. We are committed to pursuing 
leading technological trends, furthering our technological advantages and creating a positive perception, 
thus displaying strong brand competitiveness in the face of highly competitive markets. We showcase our 
technological innovation and competitive products to key influencers, global analysts and media, and direct 
to consumers through an ongoing series of activities, owned channels (blogs/public relations) and social 
media.

Gaming Masters hosted by MediaTek and JioGames

Targeting at professional and amateur online game players, MediaTek and Indian telecommunication 
company, Reliance Jio, have joined hands to host two Gaming Masters games in 2021 featuring the 
popular "Free Fire" and "BGMI" with a prize pool of USD16,400 for each game. The games were the 
largest in scale game ever on the JioGames platform and attracted over 110,000 people registered 
and 14.8 million views. The games were livestreamed on Youtube, JioTV HD gaming channel, Booyah 
game streaming platform in both Hindi and English. Commercial Ads promoting MediaTek brand 
were broadcasted over the entire livestream, prior to the game and during halftime.

The first "Gaming Masters" event was held in January 2021 and featured Garena's "Free Fire" 
mobile game. The game lasted for a period of 70 days and attracted 43000 teams to participate in 
the contest, for detail, please refer to : 
 Read more : https://i.mediatek.com/free-fire-gaming-master-jioesport
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The second "Gaming Masters" event was held from November 2021 to January 2022 and 
featured KRAFTON's BattleGrounds Mobile India (BGMI). There were 50,000 people registered 
and 10,000 participated in the 50-day game. For details, please refer to
 Read more : https://i.mediatek.com/BGMI-Gaming-Master-JioGames

In March 2021, MediaTek virtually launched its new MT9638 chip for premium smart 4KTVs. The new 
chip comes with an integrated AI processing unit (APU) that features technologies which upscale and 
improve image and audio quality in real-time. Impressive features including AI super-resolution, AI 
picture quality, variable refresh rate (VRR), motion estimation and motion compensation (MEMC), AI 
virtual assistants, and etc., are all integrated into this high-performing and low power-consuming 
chip. Approximately 56 media/KOL participated the event, and in total it generated 1,200 media 
articles, with 32 million views.

Virtual product launch of smart TV Chip, MT9638 (March 3, 2021)

MediaTek was recognized as one of India's Best Tech Brands 2020-

2021 by the Economic Times of India. (March 19, 2021)

MediaTek was recognized by India's The Economic Times and selected as one of the Best Tech Brands 

2020-2021. The Economic Times is the most popular English-language daily business news, with the 
most visits to its official website in India, it is also the mostly read English newspaper in Asia, and the 
second mostly read newspaper globally.

To honor MediaTek's contribution to the technology industry, The Economic Times acknowledged 
MediaTek in its special edition of the Best Tech Brands. Cover of the 2020-2021 special edition was 
discussed and selected in the virtual meeting held on March 19, 2021 by The Economic Times. The 
Economic Times' Best Tech Brands is the most creditable platform in India, which awards companies 
that support the rapid growth of Indian tech industry through strategic planning, execution and 
innovation. The recognition is based on extensive research that considers parameters of innovation, 
brand value, brand recall, consumer satisfaction, customer service, and quality. As a result of such a 
research, MediaTek became one of few companies honored as the best tech brands in 2021 by The 
Economic Times.

MediaTek's Technology Diaries in India (April 20, 2021, December 3, 2021)

MediaTek's Technology Diaries in India was an interactive discussion series, in which, industry 
leaders, OEM suppliers, market research companies, major medias and key influencers were invited 
for the interactive discussion as well as the latest updates in the technology ecosystem. This event 
was initiated in 2018. In the past four years, Technology Diaries has hosted an interactive platform for 
technology enthusiasts to discuss hot topics including the latest and the most novel technologies, 
product research progress, major collaborations, and more. Technology Diaries has hence become 
the best discussion platform for business opportunities, science education and collaborations.
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April 2021 December 2021

Due to the pandemic, the event was 
hosted virtually on April 20. 

The very first physical discussion has 
been hosted in New Delhi on December 3, 
2021 since the beginning of the COVID-19 
pandemic.

Online social media impressions: 
4,608,836.

Online social media reach: 
2,426,930 persons.

There were over 80 media, bloggers, and 
OEM suppliers participating in this event.

There were over 30 business and 
technology journalists, bloggers, market 
research companies attending the event.

Major participants

The discussion was centered on 5G 
smartphones, smart devices and 
connection technology, and the guests 
included MediaTek's employees (Anku 
Jain, Kuldeep Malik, Anuj Sidharth) and 
representatives from two industry analysis 
companies, TechArc and Counterpoint 
Research.

Major publications

There were over 290 articles with respect 
to the event.

#MediaTekDiaries became No. 3 on 
Twitter's Topics.

#MediaTekDiaries became No. 4 on 
Twitter's Topics.OEM suppliers: 

Realme, KENT, HP India, Toppr

Launch of Dimensity 1200 chip in India

Market research company: 
Cybermedia Research (CMR)

Announcement of that Realme was 
the first smartphone makers to feature 
Dimensity 1200 chip on its products. 
Discussions on"Incredible technologies
lead to incredible experiences"

1

1

2

2

3

MediaTek's Technology Diaries in India was so successful that in 2020, it was selected as one of the 
"Top 25 Campaigns by PR Agencies 2021" by Exchange4media, an online B2B media pioneer.

The results of the most recent two Technology Diaries events were as follows:

Press conference for launch of MediaTek Dimensity 900 chipset 

(May 13, 2021)

MediaTek hosted the product launch press conference for Dimensity 900 on May 13, 2021 to showcase 
its incredible capability on cameras and display, advanced 5G connectivity and ultra-fast gaming 
performance . This event attracted 57 medias and key influencers attending the event and generated 
13,500 clicks and over 12.7 million views of the press conference video.

Press conference for MediaTek Kompanio 900T (September 9, 2021)

MediaTek hosted the press conference launching its  Kompaino brand on September 9, 2021, officially 
publicizing its latest Kompanio series mobile computing platform and its first family member, 
Kompanio 900T. Kompanio brand positioning and Kompanio 900T product features were introduced 
in this conference. Totally, there were 57 medias and key influencers participating this event with 
over 7,000 media reports, and the discussion on launch of this new series continued growing on the 
web.
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MediaTek announced its first true flagship smartphone 
chip, the Dimensity 9000 5G mobile platform, on 
December 16th 2021. We showcased Dimensity 9000's 
exceptional features in computing, energy efficiency, AI, 
videography, display, gaming, 5G and etc. Meanwhile, 
smartphones made by four partnering manufacturers 
powered by MediaTek were first launched/showcased 
in this event, and MediaTek announced the arrival of 
Dimensity 8000 in 2022. The product launch event was 
live streamed on 9 platforms with 114.9 million views 
in total. There were 252 medias and key influencers 
participating who generated 4556 active reports with 
estimated 1,800 million views and 109,780 buzz volume 
throughout the release period.

Virtual Executive Summit (November 17, 2021 ~ November 20, 2021) 

MediaTek held its third annual Executive Summer in November 2021. In addition to several products 
announced across MediaTek's brands during the Summit, it also invited industrial partners including 
AMD, Arm, and Micron to discuss their partnership with MediaTek. There were 53 medias attending 
the event physically and 208 medias virtually. During the event period, media coverage exceeded 
6,000 articles, and social media impressions were over 2.5 million times.

Publications

8K smart TV chipset, Pentonic 2000

Teaming up with AMD to unveil the 
leading Wi-Fi 6E solution, Filogic 
330P Wi-Fi chipset.

Teaming up with Micron to validate 
LPDDR5X DRAM, the very first in the 
world

5G flagship smartphone chipset, 
Dimensity 9000
Unveiled the first-ever 7nm digital TV 
flagship system-on-chip, digital TV 
flagship system-on-chip, Pentonic 
2000 with TSMC

Wi-Fi 6 connectivity supported chips, 
Filogic 130 and130A, which are 
designed for all IoTs.

Extreme 

performance

Maximum performance with 
cooler output

Fast
Incredible 

Power Efficiency

Dimensity 9000 flagship 5G 
mobile platform

Virtual Product Launch of MediaTek Dimensity 9000 chipset 

(December 16, 2021)
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1.2 Global Operations
MediaTek is headquartered in Hsinchu Science Park, Taiwan and has 27 sites across the globe. Apart from 
the US, UK, Finland, Singapore, and India, we continue to expand and leverage our presence in emerging 
markets such as Southeast Asia, Africa, China, and India. All with the goal to provide people  throughout 
the world with new opportunities made possible by innovative technologies, and thus putting our brand 
mission into practice

Austin

San Jose
Woburn

Bellevue
Irvine

San Diego
New Jersey

Oulu

Linköping

Camborne
Kent

Finland

•	 Founded in 2014 
•	 R&D in communication 

technologies

USA

•	 Founded in 2003
•	 Development of advanced 

Sweden

•	 Founded in 2012
•	 Development of digital 

signal processors (DSP) for 
mobile communication

UK

•	 Founded in 2007
•	 Development of 5G, 

Nodia

Bangalore

Beijing

Hefei

Shenzhen

Shanghai

Wuhan

Chengdu
Suwon

Hsinchu

Seongnam

Taipei

Navi Mumbai

Taiwan

•	 Founded in 1997. Headquartered 
in Hsinchu

•	 Continues to invest in advanced 
technology and R&D, global 
operation

Japan

•	 Founded in 2007
•	 Business development 

& client engagement 

Tokyo

Singapore

•	 Founded in 2004
•	 IC design and development of 

relevant technologies

Korea

•	 Founded in 2007 
•	 Business development & client 

engagement 
China

•	 Founded in 2001 
•	 Development of 

communication 
products

India

•	 Noida office founded in 2004, 
Bangalore office founded in 2014

•	 Development of communication 
technologies, backend development 
and client services for embedded 
and mobile devices

Dubai

EAU

•	 Founded in 2010
•	 Business development 

& client engagement 

industrial, and 
narrowband IoT  
(NB-IoT)  technologies

technologies and 
communication products
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1.3Customer Services

"Customer Focus" is one of MediaTek's six core values and is a guiding principle for our sustainable 
development.

In response to supply chain shortages during the pandemic, we are committed to improve our resilience 
to product delivery, communication and response to change. MediaTek grows its value to customers by 
thinking from a customers' perspective. It aims to enhance the working relationship by forseeing and being 
ready for their needs.

Importance to MediaTek

Commitments and Policies

Material Issues Management Approach: Customer 
relationship management (Non-GRI Material Topic)

SDG    17.16SDG        8.3

Short-term

Responsibility

Resources

Goals
M

anagem
ent approach

Achievem
ents

Achievem
ents

Led by Senior Vice President, and 
managers of all levels participate 
proactively

Around 500 customer services 
employees

Revenue, forecast accuracy for 
production and sales and customer 
satisfaction

Markets cover 5 continents,including Europe, 
Americas, China, Taiwan, Japan, Korea, India, 
South-East Asia, Middle East, and etc.

Team up with T-Mobile, Swisscom to Ericsson, 
and constantly optimize 5G network

Introduce 5G SoC Dimensity 1000C specifically 
designed for the U.S. market.

Regularly employ various quantitative and 
qualitative methods such as face to face, 
active project numbers, and Q&A to obtain 
feedback from clients.

Despite over two years of a pandemic, net 
revenue in 2021 increased by 53.16%, bucking 
the trend.

Our online mailbox collected 5,500 queries 
in 2021 from potential clients, which were 
passed onto relevant members to follow up.

Grow with renowned clients worldwide (e.g., 
AMD, Intel, Amazon, Microsoft, Meta, OPPO, 
VIVO, Xiaomi, ASUS, SONY, NEC, Samsung), 
and continue exploring into the 5G markets 
like smartphones/CPE/MiFi, 8K DTV, WiFi 6E, 
AIOT and ASIC, etc.

Mid- and 
long-term

Continuously engage with global 
clients, increase MediaTek's 
influence over the industry and 
leading the industry forward

Avoid shortage and improve 
supply-chain resilience 
Increase customer satisfaction, 
business performance and forecast 
accuracy

Communication 
channels

Evaluation 
mechanism

MediaTek continually strengthens its customer service platform. Its project management processes are 
initiated from the moment of contact with a client. Further, we feedback to clients so they can benefit from 
MediaTek's rigorous attention to detail in product service processes. For more information about our project 
management processes, please refer to the table below.

1.3.1 Innovative Project Management Processes

MediaTek On-Line was established to simplify client processes and enhance efficiency through improved 
user-friendliness. The platform contains a variety of system functions, including software authorization, 
document management, file transfers, online courses, FAQ, lists of recommended vendors, software 
downloads, and online Q&A. The platform helps MediaTek attain an accurate view of client needs, and can 
speed product development, shorten product development  time, and meet customer expectations.

1.3.2 High-quality Service Tools

Promotion Design in Project Tracking Mass Production

Discuss with clients' 
representatives

Arrange for kick-off 
meetings

Collect client FCST 
and provide delivery 
schedule and pricing 
strategy

Keep abreast of any 
ongoing issues

Compile promotional 
information

Review the schedule of 
relevant software and 
hardware configuration 
to ensure effective 
support

Monitor market 
competition and 
prices at all times and 
propose suggestions

Propose reasons and 
improvement measures 
for projects not proceeded

Confirm mass 
production schedule 
and provide FCST data

Promote and expand 
project items to 
maximize shipment 
volume

MediaTek On-line

MediaTek Online Interfaces

eService

FAQeCourseFile Exchange

DCC

License

Quick Start

Search 

Tool

QVL

When clients have questions or suggestions regarding our products or services, they can consult with us via 
the e-Service online support system. Dedicated personnel are responsible for handling client queries based 
on their attributes. Professionals help solve client problems in a systematic and timely manner. 

Provide online sales (sales@mediatek.
com)and audit mailboxes that serve 
as communications and reporting 
channels for every one; these 
communications are independently 
reviewed by audit units
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MediaTek delivers more than 2 billion chips annually. We believe that, in addition to innovation and great 
product quality, maintaining good communication channels and understanding client needs are the only 
path to successful customer services. Therefore, we provide worldwide clients  the most timely and tailored 
services by continual investment. In 2021, the number of our customer service employees increased by 20% 
overall and more than 30% overseas.

Limited by the pandemic, 
MediaTek's employees at each 
location still visit  local clients 
periodically following domestic 
regulations.

Online and offline exchange 
of product and market 
information

Product demo Tech Day Events

1.3.3 Local Services

Customer Service Methods
Historically high consolidated revenues for the 

year equaled NTD493.4 billion with the growth 

rate of 53.2%; consolidated gross margin 

increased from 43.9% to 46.9% compared 

with 2020; consolidated operating income 

grew by 150% compared to the previous year; 

consolidated operating margin increased 

by 8.5%, which are contributing an ongoing 

healthy profit structure.

Market leadership in mobile phones, voice 

assistants, digital televisions, and network 

connection devices.

We work closely with world-class companies 

such as Amazon and Alibaba to shift AI from 

cloud to user end.

1.4 Financial Performance

We are committed to pursuing sustainable operations and long-term benefits, maintaining our industry 
leadership, and generating a multitude of values for our stakeholders.

MediaTek continues to focus on global footprint expansion, structural optimization of product portfolios and 
improvement of profit structures, and investment in advanced technologies and potential markets in order 
to form virtuous cycles for Company operations. We provide a high-quality working environment for our 
employees to truly fulfil their potential. We continue to extend our industrial leadership to generate higher 
shareholder value.

Importance to MediaTek

Commitments and Policies

Major Issues Management Approach: Economic 
Performance 

SDG        8.2

GRI 103-1、103-2、103-3、201-1

Short-term

Mid- and 
long-term

Goals

Achievem
ents

Strengthen long-term relations with 
international clients and business 
partners to explore new business 
opportunities.
Establish a more comprehensive 
global management system to 
strengthen internal operational 
efficiency and effective external 
communications, maintain good 
relations with global capital markets, 
and seek out appropriate investment 
targets that are beneficial to business 
expansion.

Fully grasp market trends and client 
needs; continuously develop highly 
competitive and advanced process 
designs; and launching highly cost-
effective products that appeal to 
client's needs. 

Exert operational synergy and 
utilizing cross-platform market 
advantages to assist clients in rapid 
and smooth mass production that 
leads the market. 

Maintain sound and flexible financial 
systems that support R&D needs.
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Communication 
channels

Evaluation 
mechanism

Achievem
ents

Investor Relations office : Ms. Wang
Telephone number : 886-3-567-0766
Email : ir@mediatek.com

Board of Directors’ Meetings 
and Shareholders' Meetings

In terms of market share, according to Topology Research Institute and Gartner, worldwide semiconductor 
market revenue was USD583.5 billion in 2021, and MediaTek's market share was 3%, ranking No.7 worldwide 
and No.4 in the global fabless semiconductor industry. Looking to 2022, our experienced management team 
will continue to lead MediaTek, making use of our strong capabilities in highly-integrated system-on-a-chip 
products as we work with clients to provide highly competitive products. We anticipate 5G technologies 
and subsequent applications will allow us to expand relevant product markets and continue to extend our 
market leadership.

246.2

143.2

322.1

180.6

493.4

261.8

Unit (NTD)

Revenues

Operating costs

49.5

3.8

60.7

6.1

84.3

15.0

Employee benefits 
expenses

Income tax 
expenses

Financial Performance
Unit: NTD billion

Revenues Net profit

6,000

5,000

4,000

3,000

2,000

1,000

0
2019 2020 2021

246.2
322.1

493.4

23.2 41.4
111.9

Earnings per share
Unit: NTD

60

80

50

70

40

30

20

10

0
2019 2020 2021

14.69

26.01

70.56

Business scope of MediaTek's affiliates include the investment, R&D, promotion, after-sales service for 
optical storage products, digital consumer products, wireless communication, digital TV, networking, 
analog, etc. MediaTek's affiliates support the Company's core business by acquiring leading technology 
through investments. For more information on affiliates and to see the organizational structure of MediaTek, 
please refer to p.103-114 of our 2021 Annual Report.

Affiliated Companies

Responsibility

Resources

M
anagem

ent approach

Management team

Finance, Sales and Investor 
Relations

Item 2019 2020 2021 Unit (NTD)

billion NTD

billion NTD

billion NTD

billion NTD

23.2

14.69

41.4

26.01

111.9

70.56

Net profit 
after tax

Earnings 
per share

billion NTD

NTD

https://cdn-www.mediatek.com/posts/2021-English-Annual-Report_Final.pdf
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Selected as one of the "Top 100 Global 
Innovators" by Clarivate (formerly known as 
Thomson Reuters) for the fourth time.
Obtained the 2021 Taiwan Intellectual 
Property Management System (TIPS) 
certification.

Green IC innovation that saved 23% more 
power for end users than in the previous year,
equivalent to the total power consumption 
of 170 thousand households for a year.

For 19 consecutive years, 
MediaTek has totally published 
85 papers in ISSCC.

World's first 7nm 8K smart 
TV SoC - Pentonic 2000

NTD 96 billion 
investment in R&D 
in 2021

2 MediaTek actively innovates to 
provide highly competitive and 
compelling products and services to 
our customers.

Innovation

2.1 Core concepts

2.2 Innovation in practice

2.3 Innovation Achievements

 Material Issue in this Chapter

Management Guidelines: Innovation 
and Product Accountability  
(Non-GRI Material Topic) 

MediaTek engineers worldwide work unceasingly on a wide variety of R&D projects across various technical 
domains so MediaTek can continue its technology leadership in order to deliver products and services that 
enhance and enrich everyone's lives.

We seek to innovate by building a strong team of technical personnel and products, and establishing 
partnerships with world-class manufacturers. Our internal corporate culture encourages our employees to 
be innovative while actively interacting with external partners and participating in international technical 
forums and associations, so that MediaTek can be among the elite in all domains of technology.

SDG     3.4 SDG     12.5SDG  9.5 / 9.c

Importance to MediaTek

Commitments and Policies

Short-
term

Innovative products

Goals

Innovation culture

Continually host the in-house "Innovation 
Award and Special Contribution Award" to 
shape the innovation culture

Continually publish papers in the International 
Solid-State Circuits Conference (ISSCC) and 
be the only Taiwanese company that has 
had papers selected for publication for 19 
consecutive years

New generation flagship 5G SoC that features 
multiple world leading technologies -
Dimensity 9000

World's first 7nm 8K smart TV SoC - Pentonic 
2000

Reduced power consumption of products by 
23% and chip sizes by 23%

M
anagem

ent approach

Achievem
ents

Respons-

ibility
R&D

Resources NTD 96 billion investment in R&D in 2021

Mid- and 
long-term

Continue to apply 5G communication 
technologies in various product 
categories, and actively participate 
in the development of 6G technology 
standards
Establish AI application ecosystem for 
various product categories

Mass-produce multiple 5G products 
targeting various customer segments in 
2021

Apply Artificial Intelligence (AI) features 
through a wide range of products

Practice the mindset of green design 
and improve product efficiency

Communi-
cation 

channels

Evaluation 
mechanism

Our R&D and Sales maintain active two-
way communication with our clients to 
help us keep abreast of market trends 
and consumer needs

ISSCC Number of patent

Technical Exchanges

Collaboration with business partners

Participation in domestic academic events

Participation in standard organizations

Through the following actions to improve relevant 
technical skills and development in Taiwan

Innovation and Product Accountability
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MediaTek has hosted the nomination, selection and awarding of the "Innovation Award and Special 
Contribution Award" (ISCA) annually since 2002. ISCA symbolizes the highest achievements of MediaTek 
personnel through innovations and the acknowledgment of their contributions to the company. Special 
Contribution Award is split into two categories, Project/Product and Operation; Innovation Award is focused 
on acknowledging the contribution of the vital few. Teams and individuals were selected and honored after 
a rigorous evaluation process.

MediaTek encourages employees to take part in internal and external events and forums, to motivate, 
inspire, and intensify their engagement in innovation and invention.

2.2.2 Culture

2.2 Innovation in practice

2.2.1 Talents

2.1 Core concepts

In recent years, MediaTek has continued to invest in cutting-edge research in new fields. In 2020, our R&D 
investment reached NTD77.3 billion, which was further increased to NTD96 billion in 2021. This included 
recruiting more than 1,000 talents and investing in advanced manufacturing technologies, and continuing to 
invest in technology research and development in 5G, wireless communications and AI to lead the industry 
elevate to global scale and drive digital transformation.   

MediaTek R&D investment

Innovation is a never-ending relay race. MediaTek strives to utilize technological innovation to solve 
problems, and enhance and enrich the quality of life for everyone. IC design companies are located at the 
top of the semiconductor value chain, in turn, they must keep pace with external developments and have a 
deep understanding of user needs and industrial changes in order to stay at the cutting edge of innovation, 
and ultimately help end users benefit from opportunities brought about by these technological advances. 
We believe that innovation is the driving force for sustainable corporate growth; through invention and 
innovation, we strive to continue providing the most competitive products and services and connecting all 
users in the creation of better life.

Unit: NTD100 million
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In 2021, 22 teams took part in the competition; among 226 project members, 92 of whom were from 
overseas units. Among the 22 teams nominated, six teams were awarded, including two for the Innovation 
Award, two for the Special Contribution Award - Project/Product, and two for the Special Contribution 
Award - Operation. The 2021 Innovation Award and Special Contribution Award recognized our colleagues' 
outstanding performance in  Wi-Fi, TV SoC, and 5G applications.

2021 Innovation Award and Special Contribution Award

Achievem
ents

Forward-looking patent strategies

Maintained over 12,000 global patents, wherein 
1,500 of them were acquired in 2021; Ranked No. 
1 in the IC design industry in Taiwan.

In order to provide user the best flagship experience and build more innovative living solutions, MediaTek 
has been proactively reorganizing internal Human Resources over the past few years, transferring several

hundred R&D and product personnel to key technical and product development fields such as 5G and 
AI. Through this action we are continuing to work toward a goal of Technology Leadership. For more 
information, please refer to Section 1.2 Global       Operations of this report. With regards to internal human 
resource adjustment mechanisms, please refer to 3.3.4 Internal Job Application channels.

Ranked No. 1 in the Taiwan industry in its number 
of global patents in 5G, Wi-Fi, and HEVC/VVC.
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2.2.3 Exchanges

MediaTek and Ericsson, the world-class telecommunication manufacturer, performed a four-component 
carrier (4CC) uplink carrier aggregation (UL CA) on millimeter wave that resulted in a peak throughput 
rate of 495 Mbps -  425 Mbps in New Radio (NR) plus 70 Mbps in 4G LTE - double the current speeds. This 
extraordinary performance has set a milestone for the initiation of 5G mmWave. The test, which focused 
on uplink carrier aggregation, is the first of its kind. It showed how this solution can help communications 
service providers deliver higher data rates and capacity for uplink applications such as AR/VR and hassle-
free video viewing experience on mobile devices.

MediaTek M80 5G chipset integrates both mmWave and Sub-6 GHz 5G technologies to bring fast 5G 
experience to users. With its extraordinary performance, MediaTek's 5G technology has been testified by 
over 100 telecommunication operators. MediaTek works closely with partners around the world to bring 
consumers faster and more reliable 5G experiences aiming to set a milestone in the industry.

Teaming up with Ericsson, MediaTek set uplink speed record on 5G mmWave

Tapping into Emerging Opportunities with Value Chain

MediaTek proactively participates in domestic academic events. In 2021, MediaTek Group had 4 papers 
selected and published by ISSCC, and co-hosted the 2021 ISSCC Paper Presentation with National Taiwan 
University, National Yang Ming Chiao Tung University and IEEE SSCS Taipei Chapter. In this presentation, 11 
industrial and academic experts were invited to share the research findings and results in all fields discussed 
the 2021 ISSCC, and 3 of MediaTek's employees shared the development trend in their areas of research.

Participating and hosting 2021 ISSCC Paper Presentation

Participating in domestic academic events

As technologies continue to transform and evolve, MediaTek not only generates new integrated technologies 
and applications in collaboration with our business partners, but also participates in global technical 
associations to foster interactions with industry peers and academic institutes that can inspire novel ideas.

Participating in Technical Associations

Sem
iconductor

JEDEC Solid State Technology Association

GSA / Global Semiconductor Alliance

TSIA / Taiwan Semiconductor Industry Association

PCI-SIG (Peripheral Component Interconnect Special Interest Group)

TCA / Taipei Computer Association

TIARA / Taiwan IC Industry and Academia Research Alliance

SD Card Association

GSA (Global Semiconductor Alliance)

N
etw

ork 
com

m
unication

M
ultim

edia

ETSI / European Telecommunications Standards Institute

Blu-ray Disc Association

GSMA (Groupe Speciale Mobile Association)

DVD CCA (DVD Copy Control Association)

GCF / Global Certification Forum

SMPTE / Society of Motion Picture & Television Engineers

VESA / Video Electronics Standards Association

The ISSCC is the world's largest, most prestigious, and highest-standard conference on solid-state circuits, 
with thousands of participants from the academia and industry every year. In 2022, ISSCC selected and 
published 2 papers from the MediaTek Group. One of them is related to processor technology, and the other 
is related to audio decoders. Since 2004, MediaTek has had papers accepted by the Conference for 19 years 
in a row, 85 in total, testifying the company's extraordinary technological and innovative strength.

International Solid-State Circuits Conference (ISSCC) 

MediaTek is the only Taiwanese company whose papers have been 
accepted at ISSCC for 19 consecutive years.

The International Solid-State Circuits Conference acts as a leading indicator of global R&D trends 
in semiconductor and solid-state circuits. It is the best forum for exchanges of cutting-edge 
technologies in the fields of semiconductor and chipset, often referred to as the Olympics of the IC 
design domain.
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2.2.4 Patent Strategies and Establishment of Industry 
Specifications

Since its inception, innovation has been the cornerstone of MediaTek's daily operation. In order to safeguard 
its precious R&D results, consolidate its global competitiveness, and sustain its technological leadership in 
key areas, the company formulated an intellectual property (IP) management plan based on its business 
goals, with an aim to offer clients worldwide top-of-the-line products and services and pursue leadership in 
the industry through the mean of "Global Operations, Local Practice".

MediaTek has over 20 R&D locations worldwide, and we have filed more than 10,000 patent applications 
across Taiwan, China, the United States, Europe, India, Japan, Korea, Brazil, and South Africa. As of the end 
of 2021, the company had maintained over 12,000 patents worldwide, including 1,500 patents obtained in 
2021, the

highest number in the Taiwanese IC design industry. MediaTek outperformed in the industry. In 2021, it was 
selected as one of the "Top 100 Global Innovators" by Clarivate (formerly known as Thomson Reuters) for 
the fourth time and obtained the 2021 Taiwan Intellectual Property Management System (TIPS) certification. 
It was simultaneously ranked No. 1 in the Taiwan industry in terms of number of global patents in 5G, Wi-Fi, 
and HEVC/VVC.

MediaTek's participation in technical specification organizations

Third Generation Partnership 
Project, 3GPP

Taiwan Association of Information and 
Communication Standards, TAICS

Name of Technical Specification Organization MediaTek's Role

Elected as the Chairman for RAN2 and focused on developing 
protocols for B5G (beyond 5G) technologies.  

Serve as project leader for two new technologies for R18, 
actively urge MediaTek's R&D results to be adopted by the 
protocols and ultimately roll out the B5G technologies 
evolution.

Continue to submit revised proposals based on commercial 
experiences of 5G products, and worked with worldwide 
telecommunication operators in assuring consideration 
of scenarios for actual commercial applications in the 
formulation of detailed standards

Serve as the chair for TC1, integrating the technical consensus 
among Taiwanese companies for 3GPP, enhancing Taiwan's 
influence in the decision-making of key technologies and 
encouraging B5G technical interaction with foreign companies' 
personnel in Taiwan

Participate in international technical conferences as a 
representative of Taiwan and presented B5G/6G R&D 
progress, enhancing Taiwan's visibility in the international 
5G/6G industry

In 2021, MediaTek obtained more than 
1,500 patents globally.

India

Taiwan

USAGermany

Mainland 
China Others

2%
7%

28%

25%
21%

17%

1500+

Institute of Electrical and Electronics 
Engineers (IEEE) 802.11 Wireless Local Area 

Networks

Joint Video Experts Team (JVET)

Wi-Fi Alliance (WFA)

Participate in the formulation of H.266/VVC (Versatile Video 
Coding) v2 standards, tracking the latest development in video 
coding technology for early deployment of next-generation 
video compression standards (e.g., H.267). Served as the chair 
in multiple projects.

Actively participate in the formulation of physical-layer 
standards for past WF-Fi generations (e.g., 802.11ac, 
802.11ax(Wi-Fi6), 802.11be (Wi-Fi7), 802.11bX (Wi-Fi8)...) and 
undertook the position of Task Group AZ editor

Collaborated with Wi-Fi industry-related companies worldwide, 
including testing, IC design, system, telecommunication 
and broadband service providers in assuring consideration 
of scenarios for actual commercial applications in the 
formulation of detailed standards.

Participate among the pioneers in the testing and development 
of multiple WFA interoperability certification platforms. 
Actively participate in the formulation of new Wi-Fi technology 
standards as the Multi-AP (EasyMesh) TTG chair and Wi-Fi7 MT 
and TTG technical working group vice chair.
Dedicate itself to the expansion of Wi-Fi applications and 
availability and provided excellent connection experience 
via development of innovative technologies, interoperability 
certification, and advocacy of fair frequency-spectrum usage.

[Note] MediaTek is the director of Global Semiconductor Alliance (GSA), the executive director of Taipei Computer 
Association (TCA), the executive director of Taiwan Semiconductor Industry Association (TSIA) and the executive director 
of Taiwan IC Industry and Academia Research Alliance (TIARA).

USB-IF (USB Implementers Forum)

The Serial ATA International Organization

MiPi Alliance

Sem
iconductor
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MediaTek unveiled the flagship 5G mobile platform, Dimensity 9000, 
that combines the advanced IC design and efficiency management 
and delivers excellent performance and efficiency. MediaTek's 
Dimensity features the ongoing revolutionary mobile platform 
technology with its innovation in computing, gaming, videography, 
multimedia and communication and empowers the mobile 
device manufacturers in the making of differentiated flagship 5G 
smartphones. Major features of MediaTek's Dimensity 9000 include:

All new flagship 5th generation with the powerful 
innovative technology - Dimensity 9000 mobile platform

The Dimensity 9000, the first chip in the world built on TMSC N4 (4nm-class) production process, uses 
the latest Armv9 architecture processors that will define the demands for the following 10 years. Its CPUs 
includes an Arm Cortex-X2 ultra core that bursts to epic 3.05GHz, three Arm Cortex-A710 super cores with 
a main frequency of up to 2.85GHz and four Arm Cortex-A510 efficiency cores with a main frequency of 
up to 1.8GHz. Along with the 14MB ultra-large layered caches, the Dimensity 9000 delivers unparalleled 
performance in smartphones.

Dimensity 9000 improves platform performance and efficiency and provides superior speed in all application 
scenarios by integrating Arm Mali-G710 MC10 GPU with the LPDDR5X that supports up to 7500Mbps memory 
frequency and UFS 3.1.

Additionally, Dimensity 9000 integrates MediaTek's fifth generation AI processor APU 590, which is 
designed with a high-efficiency AI architecture that gives full play to mixed precision and generates flexible 
computation using both integer and floating-point precision. Compared with the previous generation, the 
performance and energy efficiency are improved by 4 times, providing energy-efficient AI computing power 
for smartphone applications such as photography, video, streaming, and games.

Extreme Performance with Incredible Power Efficiency

Dimensity 9000 features the Imagiq 790, a premium 18-bit HDR-ISP. The three image signal processors 
(ISP) are capable of up to 9Gbps data throughput and support up to 320MP camera, raising the bar of 
computational photography to a new height.

Dimensity 9000 is the first of its kind to support simultaneous triple camera 18-bit HDR video recording and 
three cameras recording with three exposures per frame. Capturing an event using different angles, this 
chipset fulfills video creators'needs for creativity and productivity on a smartphone.

MediaTek's all new AI Video display engine is embedded in the Dimensity 9000 to reduce the bandwidth 
usage of recording and speed up preview through its innovative path architecture. Capturing using high 
speed shutter and in low-light environments, the AI-NR 2.0 smart noise reduction technique provides a high-
definition, highly dynamic range and exceptional noise reduction result.

Sparking video creativity with high performance ISP 

With the new flagship Mali-G710 MC10 GPU, Dimensity 9000 delivers exceptional gaming capability and 
employs the next generation image processing speed on a smartphone. The chipset integrates MediaTek's 
HyperEngine 5.0 gaming technology that will once again evolves gaming experience with its resource 
management engine, networking engine, picture quality engine and rapid response engine.

HyperEngine 5.0's resource management engine reduces power consumption through the management of 
scenarios, contents and system dimensions. The AI-based Variable Rate Shading (AI-VRS) can automatically 
analyze and identify in-game focal areas of in-game details or motion, then selectively reduces render 
quality in non-focal areas, improving power efficiency. The engine optimizes CPU threads and improves 
the opportunity for multi-core computing based on in-game motion. The frame rate smoother ensures a 
smoother in-game experience that stabilizes FPS by a temperature control prediction management system.

With MediaTek's consistent emphasis on the development of picture quality, HyperEngine 5.0 rolls out 
MediaTek's mobile raytracing dual engines that fully use GPU rendering capabilities, and along with the 
heterogeneous hardware accelerators, realizes denoised image processing and enables realistic image 
quality with lower power consumption.

Dimensity 9000 supports new-generation wireless connectivity such as Wi-Fi 6E 2x2 MIMO, Bluetooth 5.3 
and Bluetooth LE Audio. With HyperEngine 5.0 networking optimization technologies, including MediaTek 
FastPath ™ , Smart Wi-Fi Antenna 2.0, Wi-Fi / Bluetooth Hybrid Coexistence, 5G Modem Express , users can 
benefit from the fast, stable and low-latency networking experience.

In addition to the 180Hz FHD+ display, Dimensity 9000 also supports the variable refresh rate technology 
that synchronizes display, eliminates inter-frame latency and further increases touch sensitivity.

Evolved next generation mobile gaming experience 

MediaTek's mission is to enrich and enhance everyone's life; however, as the communication technology 
advances, there are still billions of people have yet experienced the advantages brought about by the 
technology innovation. Thus, through putting the 3A strategy- Accessibility, Affordability and Availability, 
into practice, we assist the public in the control of technology innovation with a hope that everyone can 
benefit from the opportunities of technology and achieve better living. In 2021, MediaTek once again 
integrated its innovative technologies in its 5G highest-end mobile platform-Dimensity 9000 that will provide 
the best-ever user experience of communication and multimedia on mobile. In addition, the Pentonic 
smart TV platform aims to provide users all new experience of living room entertainment with its integrated 
technologies of display, audio, AI, broadcast standards and high-speed connectivity.

2.3 Innovation Achievements
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The MediaTek Pentonic smart TV series is built on MediaTek's innovative technologies in display, 
audio, AI, broadcasting and connectivity. The new Pentonic 2000 chip is designed with all the premium 
features consumers are looking for - from the latest display and audio technologies to super-fast refresh 
rates, powerful AI capabilities, picture-in-picture streaming and more, which will push the boundaries 
of innovation in the smart TV market. MediaTek is committed to development of leading multimedia 
technologies, and today MediaTek powers more than two billion TVs in the global market.

Pentonic 2000 is the world's first commercial TV chip manufactured using TSMC's N7 (7nm-class) process, 
delivering unparalleled performance and power-efficiency. Pentonic 2000 supports 8K 120Hz displays, 
and can even support 144Hz for gaming PC hardware and the next generation of consoles. This all in one 
chip is first with an integrated 8K 120Hz MEMC engine. The chip's built-in high performance MediaTek 
APU (AI processor) powers MediaTek's new 8K AI-Super Resolution technology that intelligently upscales 
lower-resolution content to the display's native resolution, while also performing real-time image quality 
enhancements.

With MediaTek's Intelligent View technology, Pentonic 2000 supports multiple picture-in-picture (PiP) 
or picture-by-picture (PbP) screens, allowing a large 8K resolution display to showcase a display wall of 
different media sources. This means that consumers can have multiple apps open and stream from different 
sources, all at the same time. Moreover, MediaTek's Intelligent View not only ensures that the video in each 
window continues to display seamlessly even when the window size or display layout changes but also 
provides the same level of picture quality in each window to ensure the best viewing experience.

World's first 7nm 8K smart TV SoC - Pentonic 2000

Unparalleled image quality

New-generation R16 5G modem

Dimensity 9000 gives outstanding image quality by supporting HDR standards including HDR standards 
8K30 AV1 HDR, data link, 100% 10 bit and DCI-P3 color gamut, HDR10+ ADAPTIVE and HDR Vivid, and data 
link 100% HDR10+. The integrated MediaTek MiraVision 790 mobile is an exclusive suite of hardware and 
software technologies that intelligently adjusts a wide range of display factors to showcase the best visual 
enhancements in screen display and streaming.

Dimensity 9000 gives outstanding image quality by supporting HDR standards including HDR standards 
8K30 AV1 HDR, data link, 100% 10 bit and DCI-P3 color gamut, HDR10+ ADAPTIVE and HDR Vivid, and data 
link 100% HDR10+. The integrated MediaTek MiraVision 790 mobile is an exclusive suite of hardware and 
software technologies that intelligently adjusts a wide range of display factors to showcase the best visual 
enhancements in screen display and streaming.

Inside the chip is the TV industry's fastest CPU and GPU, which is fueled by an ultra-wide memory bus and 
ultra-fast UFS 3.1 storage. MediaTek Wi-Fi 6E or even 5G cellular modems can be used by device makers to 
provide the fastest wireless internet connectivity for 8K streaming media, or up to multiple streamed sources 
displayed at once.

Pentonic 2000 supports AVS3 video decoding and is the first commercial 8K TV chip with Versatile Video 
Coding (VVC) H.266 media support, which offers improved compression efficiency-something that is 
essential for today's streaming era. Pentonic 2000 supports Dolby's latest imaging and audio technologies to 
provide the ultimate cinematic experiences in Dolby Vision and Dolby Atmos. Additionally, the chip supports 
AV1 for streaming services and all global TV broadcast standards including the latest ATSC 3.0.
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Disposal

Minimization of chip designs: Using the 2016 value as the baseline, we have reduced the size of major 
products by 23% in 2021 compared to 2020, equivalent to 81,070 kg of waste reduction, or 167 tons carbon 
emissions reduction 

Note1
. Furthermore, the Company is firmly committed to its HSF (Hazardous Substance 

Free) policy for the whole supply chain, adoption of green and eco-friendly design concepts from the source 
covering the whole product life cycle, and requested implementation of green innovation by suppliersNote 2. 

[Note 1] Conversion based on the parameters set by the Environmental Protection Administration of Taiwan, where 1kg 
of waste production increases 2.06kg of carbon emission. 

[Note 2] Please refer to 5.1.1 Responsible Supply Chain Management and Procurement Mechanism for details on 
supplier management mechanisms.

Chip Size Trend for Recent Years

Chip size (2016 as the base year)
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Power Consumption Trend for Recent Years

Power consumption (2016 as the base year)
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Usage

Enhancement of energy efficiency: Using the 2016 value as the baseline, we have lowered 23% of power 
consumption of major products in 2021 compared to 2020. Based on the shipment volume of 2021, 
MediaTek contributed to the energy conservation of devices powered by our products by 667 million kWh 
of electricity per year, which is equivalent to 334,834 tons of carbon dioxide emissions, the amount of 
carbon sequestration of 396,254 acres of US forest in one year, or 91,974 American households' electricity 
consumption in one yearNote.

[Note] Basis of calculation: The electricity emission factor (0.502 kg CO2e/kWh) is based on data released by the Taiwan 
Bureau of Energy. Other conversions reference the Greenhouse Gas Equivalencies Calculator of the United States 
Environmental Protection Agency. (Every year 0.84 metric tons of CO2 is sequestered by one acre of average US forest 
and an American household average electricity consumption of 11,880 kWh.)

Since MediaTek's chipsets power a variety of end devices, environmental considerations are included at the 
IC design stage. We aim to reduce the impact of climate changes during usage and disposal by minimizing 
power consumption and the physical size. We hope to continue improving capability in eco-friendly chip 
design thereby reducing our impact on the environment.

IC green innovation

https://www.moeaboe.gov.tw/ECW/populace/content/SubMenu.aspx?menu_id=114
https://www.moeaboe.gov.tw/ECW/populace/content/SubMenu.aspx?menu_id=114
https://www.moeaboe.gov.tw/ECW/populace/content/SubMenu.aspx?menu_id=114
https://www.epa.gov/energy/greenhouse-gas-equivalencies-calculator
https://www.epa.gov/energy/greenhouse-gas-equivalencies-calculator
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We honor our commitments, maintain the 
highest ethical standards and do what we say. 

We demonstrate integrity by personal example.

3 MediaTek provides an environment of 
diversity and to attract global talent, 
with opportunities for them to unleash  
their potential and grow with the 
company.

Talent

Enlarged AI chatbot, Alpha's 
service scope from human resources 
to legal and intellectual property. 
And deployed to overseas offices, 
providing real time assistance.

3.1 Talent Strategy
3.2 Talent Attraction and 

Retention
3.3 Employee Development 
3.4 Employee Experience

Talent Attraction and Retention
Employee Development 
Multi-channel Communication

Upgraded corporate 
e-learning platform to  
improve user experience. 
Garnered a total of 613,274 
visits, increased by 63% 
from  2020.

MediaTek firmly believes that the key to success is "uniting talent through core values". By practicing the 
core values, we constantly seek to innovate and make breakthroughs in products, technologies, processes, 
and services. We aim to inspire conviction, establish ethical collaborations and a strong team spirit to unlock 
the creativity potential in all employees. 

Our talent strategy, employee development and employee experience are built on the core values. We aim 
to attract talents that agree to MediaTek's values, also enable employees in gaining satisfaction from their 
work and fulfilling their potential consistently.

Integrity

Once committed we will 
relentlessly focus 
on delivering our 

commitment.

We are direct and candid in 
our conversations. We have the 

courage to face realities.

Constant 
Renewal

We uphold vigilance and anticipate 
changes in the external environment 
while responding with renewed rigor.

We thrive to exceed the 
expectations of the customers and 
ensure priority in satisfying them.

We are prepared to depart from the familiar 
comfort zone at work and relentlessly 
pursue the challenge

We engage our customers as business 
partners and will purposefully collaborate 
with the customers on their anticipated 
future needs and opportunities.

We pursue strong sense of curiosity about 
future technology and will constantly 
reinvent personal level of professionalism.

We consistently seek enhancement from 
the end users'perspective so as to generate 
value to our customers.

Inclusiveness
We include and engage all contributors to 
achieve quantum leaps and excellence in 
our work.

We excel in cross-BU and cross-cultural 
situations; and we synergize on each 
other's accomplishments.

We are open-minded to diverse 
views and will diligently listen      
    for multiple perspectives.

We innovate in every aspect of our work 
including technology, strategy, marketing, 
management, operations and process.

We take speedy action to resolve 
challenges and create value add 
    through our participation.

We aim for breakthrough thinking so as to 
generate new and differentiated initiatives.

We always look further to find the core of the 
issue and thoroughly understand root causes.

We have the courage to take bold actions 
based on calculated risks to meet our 
goals and objectives.

We are not afraid to take on 
challenges or face obstacles.

Customer 
Focus

Conviction 
Inspired by 

Deep Thinking

Innovation

Six Core 
Values of 
MediaTek

Material Issues in this Chapter

Global turnover rate is at 8.2%, 
whilst the number for Taiwan is 
at 6.4%, lower than industry 
average. (The average employee turnover 
rate for high-tech industry is at 18.2% 

globally and 10.2% for Taiwan.)

In 2022, Taiwan Stock 
Exchange published"the 
average employee salary 
expense" for 2021. MediaTek 
ranked Top 3 in Taiwan with 
NTD 5.138 million.

86% of the group-wide 
employees took part in the 
employee survey and more 
than 90% of the score for 
the indicators is ahead of the  
global high-tech norm.

Launch 360-degree 
feedback program for 
leadership competence. 
The participation rate 
reached 85% with 
23,108 visits.
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3.1 Talent Strategy

As research and development is a core requirement, MediaTek is driven by a need to seek out leading 
technical talent globally. As of the end 2021, the total number of our staff (including contractors) amounted 
to 18,031. To effectively leverage our global R&D capacity, MediaTek has established 27 sites around the 
world. The overseas employees constitute 35.7% of the total employees. We hope to increase the timeliness 
of pr oduct development and technical support through exchanges and collaboration between our global 
employees. 

Overseas employees are defined as employees not located in Taiwan, regardless of their nationalities

29

[Note 1] Foreign employees refer to employees that require a work permit issued by country of employment. 
[Note 2] Expatriates refer to employees whose country of work performed is not in the country of employment.

Area Number of 
employees

North America

Asia (excl. Taiwan)

11,593

453

5,655

330Europe

Taiwan

Total 18,031

Geographical Distribution of Employees

Taiwan

3.1.1 Human Resource Structure 
MediaTek maintains a steady human resource structure and consistently growing outstanding talents to 
fulfil the corporate operation goals in terms of innovation, business development and cross functional 
collaboration.

Approximately 90% of the employees are 
R&D and technical support personnel.

Proportion of Employee Duties

79.7% of employees hold doctorate 
or master degrees.

Distribution of Employee Education Level

Administrative 
and management 
personnel

Research and 
development personnel

Supply chain 
personnel

Marketing 
personnel Master's degree

Bachelor's degree
College

Doctorate
High school

Our employees mainly range from 31 to 40 years old. The under 30 years old 
constituted 34.6% and over 40 years old constituted 25.6%.

21-30 years old

18-20 years old

31-40 years old

41-50 years old

Over 50 years old

3%

39.8%

22.6%

0.1%

34.5%

Employee Age Distribution

2.4% 2.7%
4.9%

90%
5%

19.2%

0.9% 0.2%

74.7%

Total Number 
of Employees

Number of Foreign 
Employees1 (Individual)

Number of Expatriates2 

(Individual)

Percentage of Foreign
 Employees (%)

Percentage of 
Expatriates (%)

878

12

4.9%

0.1%

18,031

USA

UK
Sweden

Finland

JapanKorea

India
UAE

Singapore

China

MediaTek fully complies with the local laws and regulations wherever we operate. All employees are 
contracted in accordance with the law and regulations. Our Work Rules clearly stipulate that there 
should be no incidence of forced labor, and employee work hours are set in accordance with labor 
laws. In Taiwan, if we need to terminate employee contracts due to special circumstance, we give 
advance notice of termination and subsequently provide relevant severance payments according to 
the Labor Standards Act.

(For information on risks of human rights violation, please see section 4.5 Risk Management     ) 

Follow International Human Rights Standards
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Type of Employment

Distribution of Gender by Levels

[Note] The above information covers permanent employees, contractors, and temporary workers; the only 
exception is education level distribution, which is only disclosed f or regular employees. 
[Note] The scope of information is pertaining to MediaTek and its subsidiaries, not including independent 
operating subsidiaries (Airoha Technology Corp. and Richtek Technology Corp. )
[Note] The information above was retrieved on December 31, 2021.

The majority of MediaTek employees are men, given the characteristics of the labor mark et in the tech
industry. In terms of recruitment, both genders are equally welcome.

The permanent employees accounted 99.5%. Also, we hired disabled individuals and guarantees their 
employment rights in line with the law and regulations. In 2021, a total of 77 disabled individuals were 
hireed and provided with fair employment opportunity.

Top managers63 (95.5%) 3 (4.5%)

402 (88.9%) 50 (11.1%)

1,251 (89.1%) 153 (10.9%)

12,078 (78.9%) 3,401 (21.1%)

Middle level management

Entry level management

General employees

3,607（20%）14,424（80%）

Labor Contract Male SubtotalType of Labor Female

Permanent

None 
Permanent

1,214

MediaTek is committed to create a friendly and fair workplace for female employees. In 2021, female 
employees constituted 20% of total employees of MediaTek. The female employees in R&D and technical 
departments amounted to 2,907 individuals, which accounted 18% of total employees in R&D and technical 
department, higher than the average female graduates of electronics, electrical, and computer science and 
information engineering in Taiwan (13~15%). Our salary for new recruits is based on the factors including 
required capability, skillset, education, work experience as well as market standard and existing practice 
within the company. The base salary for all employees is higher than the government minimum wage also 
free of gender, race, ethnicity, age, religion, sexual orientation and marital status discriminations.

At MediaTek in 2021, women took up 20% of employees, and female R&D personnel 18%, the latter 
higher than the proportion of women among electrical engineering, computer science, and information 
engineering graduates in Taiwan (13-15%).

Female Employment

3.2 Talent Attraction and Retention

The company has instituted responsible organization and unit, recruiting necessary talent via multiple
innovative channels and formulating overall compensation strategy with industry competitiveness, as
well as legally compliant retirement benefits and multiple fringe benefits, such as various subsidies and
annual physical examination, which shape a wholistic workplace for sustainable corporate development.

Importance to MediaTek

Commitments and Policies

Management Guidelines: 
Talent Attraction and Retention 

SDG     10.2SDG        8.5

GRI 103-1、103-2、103-3、401-1、401-3

Full-time

Part-time

Subtotal

Full-time

Part-time

Subtotal

Talents are our foremost assets. MediaTek has been striving to enlist excellent talent to join its professional team 
via multiple recruitment channels, offering them compensations with market competitiveness and internal equity, 
as well as multiple impressive fringe benefits to enhance their engagement and drive sustainable business growth 
of the company.
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[Note] 2021 TrendForce Research Report

[Note] Employment rate = Number of applicants/Number of employment
[Note] On-boarding rate = Number of reporting to work/ number of issued employment contracts

3.2.1 Recruitment and Retention 
MediaTek is the number four fabless semiconductor company . Talents are the most important assets of 
the Company. They are not only the key to the sustainable growth of the Company, but also the drive of 
innovation in the industry. MediaTek proactively attracts key talents from industry, academia and R&D 
institutions globally via a set of diverse recruitment approaches and external communication channels. 
Furthermore, we are committed to cultivates talents to keep up with the latest trends and has established 
professional competenceies development mechanism to proactively retain talents.

In 2021, MediaTek had recruited 3,302 individuals globally, of which, 68% of them were under 30 years old, 
maintaining a relatively younger workforce in MediaTek, driving diversified and innovative thought into reach 
and development.

Meanwhile, in 2021, the global tureover rate amounted to 8.2%, whilst in Taiwan, it amounted to 6.4%, both 
of which were way lower than the average global (18.2%) and Taiwan high-tech industry (10.2%) figures. 

(As per 2021 Radford market research report)

Turnover rate= number of employees exiting / (number of employees at year start+ number of employees at 
year end / 2)

Percentage of new hires worldwide 2017~2021

Percentage of new 
hires over the years

Number of new 
hires over the years

3600

4800

3000

4200

2400

1800

1200

600

0

75.0%

100.0%

62.5

87.5%

50.0%

12.5%

0
2017 2019 20212018 2020

1538

4065

3302

907

1769

8.4% 12.0% 19.7%
29.2%

In 2021, the number of new hires amounted to 3,302, taking 19.7% of total employees.

14.0%

Relevant human resource 
management unit and 
employee welfare committee.

Responsible 

Unit

Fringe benefits for employees and 
dependents 

Flexible fringe benefits: Rate of 
reimbursement application reached 
97% in 2021. 
Physical examination subsidy: 
Rate of reimbursement application 
reached 93% in 2021. 
Corporate well-being activities 
 In 2021, in Taiwan headquarters 
and overseas branches held 37 
well-being activities with the total 
of 5,486 employees participated.

M
anagem

ent approach

Achievem
ents

Operational management 
budget, employee welfare fund, 
etc.

Periodic review of overall 
compensation structure and 
policy on leave every year to 
assure their industry competitiveness

Annual satisfaction survey for 
corporate events

Status of annual subsidyf or physical 
examination

Talent acquisition rate, onboarding 
rate,retention rate, and turnover rate

Manager communication 
meetings

Labor-management meetings
Communication platform (FAQ)
Employee suggestion mailbox
Company feedback mailbox
Satisfaction survey for corporate 
activities

Recruitment platform
AI Chatbot 

Resources

Communication 
channels

Evaluation 
mechanism

Establish diverse and innovative 
recruitment channels to attract 
targeted talents

Establish employee-oriented 
flexible fringe benefits.

Provide competitive 
compensation and benefits.

Talent recruitment, employment and 
retention 

Employment rate Note = 17 times 

On-boarding rate Note = 87%

Employee turnover rate = 8.2%, 
worldwide; 6.4% in Taiwan

Retention rate = 88% new hires 
retained within 3 years; 98% new 
rehires retained within 2 years

In 2021, the Taiwan Stock Exchange
(TWSE) published "the average cost of 
employee remuneration, average salary"
and "the median salary of full-time 
nonmanagerial employees" of listed 
companies for 2020. MediaTek in the 
leading group amongst semiconductor 
listed companies with NTD 3.415 million, 
NTD 3.089 million and NTD 2.641 million 
in the respective categories.

Goals

Achievem
ents

Short-term

Continue offering 
performanceoriented and 
competitive compensations

Continue caring for employees' 
mental and physical health and 
providing a wholistic workplace

Provide an innovative and 
challenging environment, to 
inspire employees'potential.

Mid and long-
term
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Category

Female
(=3.069)

(=13.679)

(=11.007)

(=5.247)

(=10.909)

(=5.123)

(=420)

(=298)

(=494)

By gender
16,748

By age
16,748

By location
16,748

Taiwan

North America

Over 51 years old

Male

Total

Europe

31-50 years old

Below 30 years old

2021 new hires

Number of 
people

595

2,185

73

44

2,707

3,302

1,010

34

1,005

2,253

Proportion of
employees in category

19.4%

20.0%

17.4%

8.9%

19.8%

19.7%

19.7%

11.5%

9.1%

42.9%

2021 exiting employees

Number of 
people

235

648

48

31

1,059

1,294

590

8

777

486

Proportion of
employees in category

7.7%

5.9%

11.4%

6.3%

7.7%

7.7%

11.5%

2.7%

7.1%

9.3%

New hires and exiting employees worldwide

Recruitment and offer-to-acceptance rates 

MediaTek provides competitive compensation and benefits, innovative working and learning environment 
and opportunity to grow with us to attact global talents. In 2021, we had recruited 3,302 individuals 
while received 56,717 resumes, 17 times of the number of new hires. The offer-to-accetance rates was 
approximately 87%, showcasting MediaTek is an employer of choice amomg global talents. 

Number of individuals

Number of individuals

56,717

3,302

3,302

3,795

Applications per 
job %

Offer-to-acceptance
 rates%

17

87%

Item

Item

2021 Number of applicants (A)

2021 Number of applicants who accepted 
our job offers (C)

2021 Number of planned to hire (B)

2021 Number of offers issued 

[Note] Formulas for calculation: Applications per job (%)=A/B; off er-to-acceptance rates (%)=C/D. 

New hires 
reporting to work

DAY

New hires 
adaptability survey

New hires survey 
upon completion of 
probation

New hires 
feedback survey

Understand of 
basic information 
of the Company.

Thoughts during 
the probation and 
job satisfaction

Adapt to the 
Company culture, 
way of working, etc.

DAY DAY

7 30 90

Procedures of the Care System for new hires  

Retention of new hires and care system

In order to help our ne w hires adapt to our work environments and thereby increase the retention rate, 
we established a "Care System for new hires". We have established a "Buddy system" where we designate 
employees from appropriate departments to serve as "buddies" for new hires and help them t o adapt to 
their work. Furthermore, we also implemented the 90 day care survery for the new hires to feedback on any 
issues in time. When necessary professional counsellor can get involoed and aid. In Taiwan 99.9% on new 
hires participant the feedback survey in 2021. 

Percentage of exiting employees worldwide 2017~2021

Percentage of exiting 
employees over the years

Number of exiting 
employees over the years

2017

921

2018

993

2019

998

2020

922

2021

1294

In 2021, the number of exiting employees amounted to 1,294, 
taking 7.7% of total employees.

1200

1000

1400

800

600

400

200

0

36.0%

30.0%

42.0%

24.0%

18.0%

12.0%

6.0%

0.0%

8.4% 9.2% 7.2% 6.2% 7.7%

[Note] Proportion of new hires: Number of new hires / Total number of employees at the end of the year 

             Proportion of exiting employees: Number of exiting employees / Total number of employees at the end of  

             the year 

Asia (exclude 
Taiwan)
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3.2.2 Diverse Recruitment Channels
MediaTek is keen to expand its recruitment approaches. Our talent strategy was designed 
to support MediaTek's sustainable growth. We built our own talent management system 
on the official website, providing a user friendly interface for applicants also increasing 
the efficiency thoughout the process. Meanwhile, we still leverage resources from job 
search webstie, targed job faires and internal referral. Furthermore, the Company also 
proactively collaborates with major universities and undertakes industry-academia 

Recruitment 
film

2021 Internship Program Highlight - Taiwan

Professional 
training

Interaction 
and care

Career 
Enlightenment

One-to-one coaching 
from buddy executive

Online courses

Project training
Team activities

Focus group
Club competitions

Intern Paper

Adaptability survey

MediaTeker Talk

Technology 
exhibitions

Senior executive 
seminars

Three main themes of 
Internship Program

Internship Program Industry-university Cooperation 

MediaTeker Talk

Intern Paper

Setting "Daring to dream" as the theme, 
MediaTek invites engineers to share their 
interests outside work. The number of 
participants amounted to 180 individuals. Established NTU IoX Center, NCTU Innovative 

Research Center, and NTHU Research Center

MediaTek's internal newsletter covering 
internship activities, intern experience sharing 
and interviews with MediaTek employees. In 
2021, six issues were published, in which 32 
interns shared their experience in MediaTek.

MediaTeker Talk

Fellow Talk and product unboxing: The 
Company invites awared IEEE managers to 
do technology sharing session. Also, product 
managers are invited to share various 
operational aspects with interns, from IC 

Promote "IC Designing Education Program"

To cultivate more semiconductor talents, 
MediaTek has been collaborating with many 
universities to launch "IC Designing Education 
Program", encouraging students to study the 
relevant modules. It helps students to deepen 
the required capabilities in IC designing, 
also gives students in different majors an 
opportunity to develop another field of 
expertise.

The education program can be divided 
into two principal categories, "Digital IC 
Designing" and "Analog/Radio Frequency (RF) 
IC Designing". Of which, the universities shall 
design seven undergraduate modules and four 
postgraduate modules for the program. Apart 
from the existing teaching capacity imparting 
the basic knowledge essential for IC designing, 
MediaTek also sends employees to the lecture, 
bringing the field experices into classroom. The 

2019

95%

92%

2020

92%

91%

2021

98%

88%

Item

Two-Year Retention 
Rates for new hires %

Three-Year Retention 
Rates for new hires %

 Three-year and two-year retention rates worldwide

Apart from comprehensive Care System and training for new hires, MediaTek also helps our employees 
gain a sense of accomplishment from their daily work by building on our innov ative culture and industrial 
leadership as we continue to attract top-tier talent. According to 2021 statistics, the three-year retention rate 
for new hires was approximately 92%, whilst the two-year retention rate for new hires was 91%.

Implementation Results for 2021

100% 

Interview completion rate 

40
Interviews with 

new recruits

65hrs 
of interviews

Abnormal signal is flagged,
so that the Employee Relations Department 

may take proper actions to care for new hires

Signal Status

cooperation.The oveall investment made has amounted to NTD1.2 billion. In 2021, the Company had 
produced many recruitment videos, featuring employees in IC design positions and internship program. The 
campaign reached over one million clicks on YouTube.

Invested more than 1.2 billion NTD in industry-
university collaborations over 19 years

Established NTU IoX Center, NCTU Innovative 
Research Center, and NTHU Research Center
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China

United 
Kingdom

Internship program:MediaTek provides graduate internship programs in 
Imperial College, Southampton University and other universities.

Scholarship program: MediaTek awards scholarship to postgraduate students 
in Imperial College, and collaborates with STEP to award scholarship to 
doctorate students in University College Dublin who major in RF IC.

Academic program- MediaTek is one of the founding members of Non-
Terrestrial Network Special Interest Group (NTN SIG) and consistently 
provides internship opportunities to undergraduates and doctorate students 
via NTN SIG.

MediaTek provides competitive and sustainable compensation to attract top global talents and 
strengthening the retention of existing employees. Each year, MediaTek evaluates the current compensation 
level of the local market to ensure the competitiveness in the market. According to 2021 statistics of the 
Taiwan Stock Exchange (TWSE), MediaTek's employees received pays among the leading group of the local 
semiconductor industry, in terms of average cost of employee remuneration, average salary and median 
salary of full-time non-managerial employees.

Furthermore, MediaTek designs compensation policies that comply with local demands and standards, 
and which are based on local regulations, industry practice, and talent-market conditions at our respective 
operational sites; our compensation policies do not discriminate based on gender, nationality, race, age, or 
religion. 

3.2.3 Compensation Competitiveness 

universities that MediaTek collaborates with 
include National Taiwan University, National 
Yang Ming Chiao Tung University, National 
Cheng Kung University, National Chung Hsing 
University, National Taiwan University of 
Science and Technology, etc. Nearly 1,000 
students have applied for the program.

In 2021, a total of 120 interns received formal 
offer and could join MediaTek once graduate 
in the following year.

designing and manufacturing, to procedures 
for pricing, distribution and sales, allowing 
interns to better understand the relationship 
between IC designing and products.

China

The Trip Down IC Lane was streamed online and invited 803 pre-accepted 
students to attend. They were given an opportunity to connect with their 
seniors in MediaTek, experience the workplace and corporate culture, also 
foster a sense of belong among employees. 

The internship program recruits approximately 100 university students. 
The program lasts between one to three months, allowing students to 
experience work and life in MediaTek. About 80% of the interns meet the 
job requirements after completing the internship program and have been 
recruited as permanent employee. 

School-enterprise cooperation. Collaborate with the top-tier universities in 
China including University of Electronic Science and Technology of China, 
Southeast University and Xidian University. The number of participants 
has exceeded 500 students. Activities such as technology comtest, summer 
camps, etc. allow university students to gain an understanding of MediaTek 
from technology, company and brand aspects.

Internship Program - Overseas Locations

NTHU Research Center
Strengthen establishment of 
communication standards, mobile 
computing, and other domains

NTU IoX Center
Conduct research on wireless access, 
smart handheld devices, mobile 
networks, mobile application services, 
and other research

NCTU Innovative Research Center
Develop new generation processors, 
computers, communication systems, 
applications, and system software

Internship program - Overseas sites
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MediaTek 
Incentive 

Guidelines

Performance-
Driven

Sustainable
Balanced 

and 
competitive

Connect incentives to business 
performance of the Company.

Incentive program 
incorporates a balance of 
long and short-term effect.

Incentive planning 

Differentiate incentives based 
on individual performance, 
accountability, and contributions.

Utilize long-term projects to 
meet long-term goals.

Average and Median Salaries for Full-Time Non-Managerial Employees  in Taiwan in 2020 and 2021

Full-Time Non-Managerial Employees

2020

27,002,965 
(thousand NTD)

8,741

3,089 (thousand NTD)

2,641(thousand NTD)

2021

46,833,111 
(thousand NTD)

9,094

5,150 (thousand NTD)

3,992(thousand NTD)

MediaTek

Total Salary of Full-Time Non-
Managerial Employees Employees (A)

Number of Full-Time Non-Managerial 
Employees Employees (B)

"Average Salary" of Full-Time Non-
Managerial Employees Employees (A/B)

"Median Salary" of Full-Time Non-
Managerial Employees Employees

Our overall compensation policies adhere to MediaTek's short-term and mid- to long-term operational 
goals. They have been established in accordance with the job duties and roles of our employees; employee 
knowledge, skills, and capabilities; individual performance and the Company's operational performance.

MediaTek makes approriate base salary adjustment according to the local macroeconomic indicators, 
overall market pay level and other relevant guildelines. We regularly make applicable adjustments each year 
to fulfil the spirit of labor-management profit sharing.

Link compensation scheme with corporate sustainable development

 3,415
(thousand NTD)

5,138
(thousand NTD)

Average Cost of Employees Remuneration

Average Cost of Employees Remuneration in Taiwan in 2020 and 2021

2020 2021MediaTek

and review must take into 
consideration the balance between 

external market and internal 
management.

3.2.4 Retirement Planning
MediaTek's domestic and overseas sites all comply with local regulations when formulating employee 
retirement plans. In accordance with the Labor Pension Act, MediaTek has established a defined 
contribution plan, currently 99.2% of our employees adopt the new pension plan while 0.8% of employees 
still adopt the old pension plan (stipulated by the Labor Standards Act). MediaTek and its domestic 
subsidiaries appropriate 2% of total salaries each month to serve as pension funds in accordance with the 
Labor Standards Act, and these funds are saved to a dedicated account at the Bank of Taiwan in the name of 
the Labor Pension Fund Supervisory Committee. The amount of pension funding appropriated in 2021 was 
2.068 billion NTD.

Apart from appropriating the pension fund as per the law and regulations, each year, MediaTek also hires 
qualified actuaries to perform actuarial computation of the retirement reserve fund to make provisions and 
recognize pension liability. This is to ensure employee interests in their pension withdrawal in the future, 
and thus encourage employees to make long-term career planning and investment.
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3.3 Talent Development 

The sustainable operation and growth of MediaTek depend on the professionalism and management 
capabilities exhibited by our employees. Via training and development mechanism for different levels, we 
seek to enhance the competitiveness of employees and management, making MediaTek a global leading 
semiconductor company in terms of technology and operation.

Our company has designated teams to plan and develop corresponding training and learning resources to 
employees and executives of different levels and roles, assisting them in job competence cultivation and 
career development.

Importance to MediaTek

Commitments and Policies

Management Guidelines:Talent Development 
SDG        5.bSDG        4.4

GRI 103-1、103-2、103-3、404-1

Talent development

Implement 360 feedback for 
leadership competency development

In 2021, our company developed 
360 feedback indicators and 
system platform based on our 
leadership competency model. 
As for the feedback, our company 
wide participation rate reached 
85 for the feedback %, translating 
to a total of 23,108 individual 
feedbacks.

The organizing team conducted 
several "report reading sessions" ; 
senior executives were also invited 
to share their experiences of giving 
& receiving feedback. More than 
1,000 participants have taken 
part in the sessions;  ensuring 
our managers were able to make 
use of the feedback results as an 
important reference for leadership 
development.

Enhance the leadership skills 
for managers of different levels 
via competency development 
oriented manager training 
program.
Facilitate the innovative 
thinking and competitiveness 
of employees by constantly 
conducting advanced 
technological seminars and 
courses.

Strengthen the job requirements 
for managers to cater to the 
future challenge and growth 
facing the Company.

Provide employees with training 
to enhance individual 
performance and professional 
competence so as to assist their 
career development.

Re-visit the learning development 
blueprint of managers to respond 
to environmental changes and 
cultivate leadership talents that 
can take on future challenges.

Goals

Achievem
ents

Mid and 
long-term

Short-term

Training and Development team, 
Management Development 
Committee, Project Management 
Training Committee and AI 
Training Committee.

Operational management and 
training development budget.

Pre-course survey
Post-course survey
Sharing session on application 
learning

Professional technological 
subject examination
Technical report publication
Observation and evaluation of 
management behavior
360 development evaluation tool

Internal learning development 
website of the Company.

Communication platform (FAQ)
AI Chatbot
Email
Communication meeting of all 
levels
Employee satisfaction survey

Online learning platform (different 
from the learning website)

Maintain the technological and 
operational leading position 
by enhancing the professional 
skills and management 
capabilities of employees and 
managers.

Manager training program

High potential talent

Upgrade our global learning platform 
strengthen user experience: The 
platform had garnered a total of 613,274 
visits, which had increased by 63% as 
compared to 2020.

Responding to pandemic requirements

The training was redesigned base 
on Leadership Competency Model, 
with abundant case studies.

1,578 man-hours were accumuilated 
in our 2021 high potential talent 
development program.

Due to the COVID-19 pandemic, 
apart from providing managers and 
employees guideline for working from 
home as a reference, MediaTek had 
also live-streamed three experience 
sharing sessions for managers 
pertaining to remote supervision, 
which garnered a total of 900 
participants. Meanwhile, the Company 
had also recorded two podcasts to 
address the physical and mental 
adjustments under the pandemic, 
providing online learning for over 1,000 
participants.

Best practice sharing
In 2021, 22 teams took part in 
competing for Innovation Award and 
Special Contribution Award. After 
the competition, video clips were 
made to share the success stories 
and experiences of the six winning 
teams. Via promotion activities for 
the newly launched online learning 
platform, the video clips were well 
received, gaining more than 2,500 
views.

5 sessions of off-site workshop 
were held with over 178 newly 
promoted managers attended. 

Provided newly promoted 
managers with a three-day off-site 
workshop to enable.

M
anagem

ent approach
Goals

Achievem
ents

Resources

Evaluation 
mechanism

Responsible 

Unit

Communication 
channels
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MediaTek WW Training Statistics

External 
Training

17% 20%

10%

12%

32%

9%

Management 
Competence 

Training

Training for 
New Hires

Language 
Skill 

Training

Technical and 
Engineering 

Training

Individual 
Performance 

Training

MediaTek revisited the leadership competency model for managers in 2020. Furthe in 2021, we launched 
our 360-degree feedback based on leadership competency model. With the platform and its mechanism, 
constructive feedback was provided to managers via diverse and comprehensive perspectives, including 
the manager's supervisors, peers and subordinates, allowing the managers to gain a comprehensive 
understanding of individual leadership advantage and areas for improvement. 

Under the concerted effort of all employees, the participation rate for our worldwide employees reached 
85%, with a total of 23,108 feedbacks collected. The 360-degree feedback mechanism can accelerate the 
development of leadership competence for managers, lead organization members to grow together, and 
create a win-win feedback culture in the company. 

MediaTek's training framework is designed around our core values, global operations and strategic 
development needs. Below illustrates the learning blueprint for managers of all levels, as well as employees 
as a whole.

The Company Individual departments

Top 
managers

Middle 
managers

Line managers

Engineers/ Administrative 
staff

All employees

Strategic 
management 
seminar

AOP Business 
management seminar

Technological seminar
Technological training program

Departmental training

Professional technological 
seminar

3.3.1 Talent Development Plan

MediaTek Learning Framework

In 2021, all internal classroom courses 
saw an average satisfaction score of 
more than 94 points (over 100 points).

AI educational program and CTO AI Talks:
3,433 participants

Female
Totle

Male
Item

Number of 
participants (person)

Managers

1,716

33,832

19.7

Managers

206

4,143

20.1

Non-managerial-
role employees

12,708

307,304

24.2

3,401

78,718

23.1

Total number of 
training hours (hour)

Average training 
hours (hour)

18,031

423,996

23.5

Non-managerial-
role employees
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Alignment meetings 
with the Board are 
held to ensure this 
section of training 
aligns with business 
development.

High-potential talent 
is reviewed and 
selected from all 
managers every year

Employees are 
provided resources to 
enhance personal 
effectiveness and 
efficiency,including 
presentation and 
communication skills.Approaches to 

enhance their 
capabilities include 
job rotation, senior 
management 
coaching, individual
development plan.

This program 
includes individual 
development plan, 
job allocation for 
development, 
mentorship, and 
external coaching 
sessions.

They are also provided 
professional training 
that cover basic and 
key technical skills, 
e.g., AI training project

Training for the Board 
and top managers

Coaching for High 
Potential Talents

Cultivation of 
Professional Capabilities

Cultivation of 
Leadership Capabilities

 HR holds regular 
meetings with CEO and
president to discuss 
and plan for the 
development of senior 
management 
according to 
organizational needs.
Workshops are 
designed to inspire 
thoughts and 
discussions about 
organizational 
development.
More than 50 Book 
Club sessions were 
held.  
 Leadership training 
courses are provided.

Chief human resource officer discusses periodically with the CEO and President over major 
organizational development and job rotation for top managers, in line with company's business status. 
The purpose is to cultivate leadership capability of top managers via cross-unit work experience. 

Based on various organizational issues and needs, business and functional units design and hold 
theme workshops every year. Adopting different approaches and case studies, those workshops aimed 
to enhance problem-solving skills for managers. In 2021, themes of workshops included discussion on 
strategic directions, development of management competencies, problem analysis and solution, and 
cross-team collaboration. 

In line with the annual focus of manager training, books are selected every year to be discussed in 
Managers' Book Club sessions to facilitate a management network where managers could exchange 
their thoughts and experience. In 2021, more than 50 sessions were held by different units. The books 
of the year were The Silo Effect and That's Not How We Do It Here!

Expanding global strategies

Leading strategic 
breakthroughs
Advancing core 
competitiveness

Demonstrating business 
acumen
Leading changes
Initiating and driving 
innovation
Building effective 
organizations
Cultivating partnership

Facilitating changes
Implementing innovation
Developing talent
Motivating crossteam 
collaboration

Building highperformance 
teams

In succession plans for key management positions, MediaTek emphasizes that a successor must not 
only possess excellent corporate strategy plans and business competencies, but must also be focused 
on the belief and implementation of our core values (integrity, customer focus, innovation, conviction 
inspired by deep thinking, inclusiveness, and constant renewal). Our Board reviews periodically 
managers' performance and direction and plan for their development, to assure cultivation of top 
managers coincide with the direction of organizational and business development.

Training for the Board and top managers

To foster inclusive thinking with a general management and cross-team leadership, the company 
arranges coaching session with each high-potential middle and top managers at least once every 
month, with 167 attendees taking part in 2021 totaling 1500 man-hours. In addition, we also provide 
internal learning resources such as group synergy sessions and TED Talk leadership experience sharing 
sessions are provided to enhance leadership capabilities. After they completed the coaching, 58% 
middle and top managers and 33% line managers in our high-potential talent pool were promoted in 
2021.

Coaching for High Potential Talents

Cultivation of Leadership Capabilities

MediaTek caters its professional training courses to employees and managers, making constant 
adjustments according to internal and external needs to uphold technology leadership. We made 
adjustments such as redesigning the roadmap for manager professional capability and learning 
development, as well as developing multi-language training resources (such as those on the AI learning 
portal) on the internal learning platform. In addition, we also collaborated with Arm in providing 13 
sessions of professional training. 

Cultivation of Professional Capabilities

Line Managers Middle Managers Top Managers

Leadership Competency Model

Operational Leadership Organizational Leadership Strategic Leadership

MediaTek Development Program

Considering development goals from different perspectives, we provide a comprehensive training program to 
ensure the competence of an overall high quality talent pool, and strengthen the leadership and management 
capabilities of executives from different levels. The program includes the Board of Directors participating in the 
training development of senior executives, development of high potential talents, and leadership development 
and cultivation of professional competence of executives. By establishing individual development programs, 
the Company assists executives and employees to consistently strengthen the momentum for sustainable 
development of their career with a diverse and comprehensive education and training program.
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In 2021, the Company had invested NTD 37.28 million in education and training, amounting to an average of 
8.6 hours in classroom training and garnering more than 8,000 participants. 

Results & Achievements Training Programs Implementation Results

Technical and 
Engineering 

Training

All 13 technical courses were conducted via video conference; attracting 
a total of 365 attendees, translating to 4491 training hours. In addition, 
we have introduced more 290 new courses, with over 16,000 participants 
globally. 

The Company persisted in its work on enhancing employees ' AI 
capabilities. In 2021, we have recorded 1568 participations of our AI 
trainings. The CTO Talk series, where domestic and foreign experts were 
invited to analyze current trends and share the experience, attracted 
over 2,000 attendees. The AI for Managers lectures were offered to help 
managers grasp the trends from a management perspective, attracting 
845 attendees.

Training Programs Implementation Results

Training for 
New Hires

Leadership 
Competency

MediaTek provides Introduction of Company policies on the first day of 
work and an additional half-day training in common corporate language 
(core values, responsibilities, PDCA) 1 to 2 months afterwards to help our 
employees better understand our corporate culture. Due to COVID-19, the 
course on corporate culture was offered online so as to provide timely 
assistance for employees to fit into the workplace. In 2021, 2,556 attendees 
completed the course.

MediaTek values workplace and laboratory safety, and therefore all 
engineering personnel are required to receive training in laboratory safety 
before working with lab equipment. 

CSR-related courses cover health and safety management, prevention of 
workplace sexual harassment, prevention of insider trading, etc. Training 
completion rates were 100%.

In line with the company's strategic objectives and revised guidelines for 
leadership competencies, themes of management courses were redesigned 
to upgrade leadership competencies for managers using diverse learning 
methods. 2,710 attendees completed those courses in 2021：

Middle managers   case studies and group discussions are utilized to 
strengthen their business acumen, strategic thinking, and transformational 
leadership capability. 

Front-line managers  Harvard Business School cases are used in class 
to guide them in comprehensive practical management and inclusive 
thinking. Newly promoted managers also had to join an exclusive three-
day off-site workshop to enhance learning effectiveness and facilitate 
cross-functional networking. 

The company invited counseling psychologists to carry out a 6-hour 
sensitivity training for newly appointed managers and business units, the 
latter by request. In 2021, 5 physical and 2 virtual sessions were held with 
202 managers and senior team leaders attended. 
To support managers in enhancing their leadership competencies, the 
company rolled out 360 feedback survey in 2021. Post-survey report 
reading and coaching sessions were helo with over 700 managers attending 
them and learning from one another.

Personal 
Effectiveness 

Training

Language Training

Learning Resources 
for Working from 

Home

External Training

Personal Effectiveness Training include classes on presentation 
techniques, project management, social interaction and 
communication, and creativity and innovation. Additionally, we also 
provide online courses on time management and meeting techniques 
that employees can take flexibly. 1,860 attendees completed the training 
in 2021. 

Provided training courses for English and Japanese language 
proficiency. Apart from in-person teaching, online English program has 
also been provided to cater to different learning needs. In 2021, a total 
of 1,349 participants had completed the courses.

Under COVID-19, we provided our employees and managers with training 
resources to cater to the needs for managing the needs of working from 
home.

In 2021, 3 sharing sessions were conducted for managers in understand 
the challenges and opportunities of working from home, and a total of 
900 participants attended the live stream sessions. At the same time, the 
Company also invited external psychologists to produce two podcasts to 
talk about managing one's priorities & well-being under the pandemic, 
with over 1,000 listeners for the series. 

We subsidize our employees for external training opportunities based 
on their job requirements to strengthen their professional skills. In 
2021, a total of 351 participants applied for the subsidies.



2021 Sustainability Report
Talent AppendixCorporate 

Governance
Environmental 
Management

Community 
EngagementInnovationGlobal Presence

45

3.3.2 Diverse Learning Resources and Channels
MediaTek values talent training and development. Our managers help employees establish their annual IDP 
(Individual Development Plan) according to individual work content, performance evaluation results and 
career development needs. These serve as a reference for employee training plans.

In 2020, the online learning portal was upgraded to a global interactive learning platform for sharing 
and co-creation, offering 3,041 online courses (as of March, 2022) to 613,274 attendees in 2021, up 
63% from 2020. The platform provided an excellent channel for our employees and managers to 
enjoy diverse learning with better learning experience.

Highlights of our sites in China

Incorporating online learning resources and offline design of interaction, our sites in China provided 
customized training programs catering to the needs of our front line managers. In 2021, we've 
recorded over 1,000 participations of our relevant programs. 

3.3.3 Performance management and development
PMD (performance management & development) system aims at helping employees create optimal 
individual performance that in turn feeds into organizational performance by associating tasks with 
individual development, by dialogues between manager and report, and by timely feedback and evaluation.

PMD cycle

Goal-setting From January

Manager conveys organizational directions and goals, in 
line with which report specifies their work objectives and 
development focus.
Report establishes criteria for subsequent reviews, 
action plans, and timelines and obtains agreement 
from manager.

Mid-year 
review

End-of-year 
review

July-August

Mid-
November-

January

Manager and report review, evaluate, and communicate 
about the progress according to the work objectives and 
development goals. Constructive feedback are solicited 
as a foundation for future performance management and 
development.

Manager and report review the progress with work objectives 
and development goals and make adjustment for the rest of 
the year.

Through continuous guidance and feedback, manager 
and report ensure their consistent views and effective 
achievement that may optimize individual and organizational 
performance.

Three-Day Off-site workshop

Online Learning Platform
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Global Employee Survey served only as a start and from there we would generate the direction of focus for 
our further progress as well as actionable follow-up plans. We will also keep track of the progress of various 
action plans consistently to ensure that it can continue to improve. 

MediaTek values employee experiences and strives to help each employee enjoy their work. Employees 
derive positive experiences from different things, so we are active in communicating with our employees 
as we seek to understand their motivations through a variety of channels. We provide benefits that exceed 
legal compliance requirements and aim to take care of the physical and mental health, and the work-life 
balance. We have established an inclusive workplace that allows each employee to fully shine and grow on 
the international stage.

Workplace Diversity & Inclusion 

2022 Management Goals

Management 
goals of workplace 
diversity:

100% completion rate for sexual 
harassment prevention course.
Organized two Women In Tek 
activities.

100% completion rate for sexual 
harassment prevention course.

Consistently enhance the awareness 
of diversity and inclusivity, care for 
minority workers, and establish an 
equal and friendly workplace.

2021 Implementation Status
3.4 Employee Experience

MediaTek launched its first ever Global Employee Survey in 2016; since then, the survey has been carried out 
on a bi-annual basis to listen to and collect thoughts and feedback of employees, supporting our company 
in strengthening our practices in various fronts. The survey was conducted in 2021 with over 13,000 global 
employees taking part, translating to the response rate of 86%, up 4% in comparison to 2019 survey. The 
survey questions covered 15 categories, including company branding, leadership, career development, 
work-life and so on. Comparing to the previous survey, over 92% of the survey items showed improvement. 
In addition, 93% of the items showed that MediaTek is ahead of the norm for global high tech companies.

3.3.4 Channels for internal job transfer 
In September 2019, MediaTek launched the Internal Job Application mechanism, offering employees 
worldwide opportunities to enhance career development and access best-fit positions for their talent. The 
internal job application system also aims to increase internal talent flow and create a friendly workplace. 
Since its inception, 340 employees have applied for transfer, and 143 have completed the process within 4 
months. Translating to a success rate of 42%. 

Continual 
feedback

Collaborative planning of future work, goals, and development plans

Collaborative review of progress on goal achievement

Manager conducts 
performance 
evaluations

Employee confirms 
progress on initial 
goals

Manager provides 
feedback 

Employee proposes 
personal development 
plans

Manager provides 
feedback on personal 
development plans

Employee updates 
progress on goal 
achievements

Beginning of 
the year

Mid-yearEnd-of-year

Goal-setting

Performance 
appraisal and 

interview

Performance 
review and 
feedback

Performance management and development

Indicators with the highest 
favorable scores

Percentage of Employees 
who selecteed of "Agree" or 

"Totally Agree"

My team/local work group is able to meet 
our work challenges effectively.

I am inspired to work beyond what is 
required to help us succeed.

91%

92%

93%

My work team constantly looks for better 
ways to serve its customers.
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The company has instituted responsible organization and unit, promoting global communication guidelines 
and advocating 5C model, to assure cross-area, cross-language effective team communication. Take 
advantage of multiple communication channels, both online and offline, to augment mutual understanding 
between employees and the company, plus periodic opinion plus of employees followed by improvement in 
response to the results, for creation of sustainable healthy workplace, and the growth of company.

Commitments and Policies

Institute real-time two-way communication channel, enabling the company to transmit information to 
employees correctly and quickly, on one hand, while listening to their opinions and response, so that 
expectation and feeling of both parties can be integrated and a solid and sustainable labor-management 
relationship can be established.

Importance to MediaTek

3.4.1 Employee Communication 
Management Guidelines:
Diverse communication channels (self-determined topic)

SDG         8.8

Promote 
workplace 

equality

Protection of human rights 
MediaTek strictly adheres to local laws and regulations and complies with 
the International Bill of Human Rights, maintaining employee freedom of 
association and endeavoring to eradicate violation of human rights. 

Equal pay 
MediaTek is committed in providing a friendly and equal workplace for our 
female employees. Our salary proposal was made based on the candidate's 
capability, education background, work experience and market benchmark. 
We prohibit all discriminatory behaviors in determining the salary against 
employees based on race, age, gender, sexual orientation, disability, 
pregnancy, political affiliation, or religion. 

Female Employment 
MediaTek is committed to creating a friendly and fair workplace for our female 
employees. In 2021, the proportion of female employees at MediaTek and our 
global subsidiaries was around 20% of all employees. The number of female 
employees in the R&D/technical departments was 2,907 (18%), which is 
higher than the 13-15% average of female graduates of electronics, electrical 
engineering, and computer science disciplines in Taiwan. 

Sexual harassment prevention
To ensure that employees can enjoy an environment of equality and respect, 
we established Guidelines of Sexual Harassment in the Workplace, a Sexual 
Harassment Grievance Response Committee, hotline for prevention of 
sexual harassment, and grievance reporting email inbox to handle matters of 
equality in the workplace. The completion rate for our class for prevention of 
sexual harassment in the workplace for new hires was 100% in 2021. 

MediaTek is committed to ensuring a fair and equal workplace that values mutual respect. The Taiwan 
headquarters complies with the provisions of Occupational Safety and Health Act, and thus requires 
all employees to attend training on prevention of wrongful acts in workplace, which is included as part 
of the compulsory training for new recruits. The training completion rate for 2021 amounted to 100%. 
Meanwhile, in accordance with "Act of Gender Equality in Employment" , "Regulations for Establishing 
Measures of Prevention, Correction, Complaint and Punishment of Sexual Harassment at Workplace", 
"Sexual Harassment Prevention Act" and "Regulations of Sexual Harassment Prevention",  the Company has 
established the "Sexual Harassment Complaint Management Committee", sexual harassment prevention 
hotline and complaint mailbox to manage the issue therein. In 2021, no sexual harassment complaint had 
been received.

Implementation of Equality in Workplace and Prevention of Wrongful Acts

Benefit Policies Superior than 
Regulatory Requirements

Maintain work-life balance

Leave
Volunteer leave
Paternity leave

Club Activities
Exclusive discount at 
specific stores

Benefits Subsidies
Volunteer activities

Retirement Planning

Family Care
Family care interactive 
platform and activities

Single mixer activities

Pronatalist system/parental 
leave
Kindergarten

Employee Communication

Communication meetings of 
different levels

CEO Vlog

Company feedback mailbox

Labor-management meetings

Manager communication 
meetings group-wide

Employee complaint mailbox
Communication platform (FAQ)

Establish healthy workplace

Target for physical and 
mental healthcare

Health Checkup and 
Management
Employee Assistance 
Programs

Workplace for You
Healthy, Hygienic and Various  
Food Catering

Maternity Health Protection

Health Promotion Activities
Healthy working environment 
and stress relief

Employee Experience Overview
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Diverse Channels to Foster Robust Communication

MediaTek rolled out its first-ever employee survey in the headquarters in 2004. In 2016, the scope of 
the survey was extended to all employees globally and it was conducted by third party consultancy 
company every two years. The survey covers questions on company strategies, organizational 
culture, career development, work and life, and many other aspects. The results of the survey are 
analyzed and improvement measures are formulated to respond to employee needs, aiming in 
fostering a friendly workplace for all our employees. 86% of our global employees took part in the 
2021 survey with more than 90% of the survey items showed improvement as compared to 2019. By 
gathering employee opinion, the Company can gain better understanding of employee expectation 
and find out the major directions that the Company shall adjust and orient to in the future from the 
opinion offered, and produce viable action plans therein.

Response Rate Engagement LevelParticipant#

Response Rate/Engagment Rate
14000 90%

12000 88%

10000 86%

8000 84%

6000 82%

4000 80%

2000 78%

0 76%

2016 2019 2021

88%
11074

13287

10196

82%

80%

86%

85%

82%

M
anagem

ent approach
Goals

Achievem
ents

Conduct employee survey regularly 
and organize task force to plan and 
implement improvement, in response 
to employees' expectations, so as to 
enhance their satisfaction.
Take advantage of communication 
channels, both online and offline, 
to transmit corporate goals for 
implementation effectively

Joint implementation of global 
communication guidelines for 
creation of a friendly communication 
environment 
Take advantage of multi-channel  
communication to transmit corporate 
goal and policy effectively and 
understand and respond to employees' 
thinking and suggestions timely.

Manager communication meetings

The meeting was held once in 
English and once in Chinese every 
quarter, totaling 8 sessions in 2021; 
key parts were edited into Executives' 
Quarterly Talk video series and 
shared with all employees for them 
to catch up with top management 
first-hand.

Labor-management meetings

Held once every quarter; 4 in total in 
2020, with an attendance rate of 100%

Global Emplyee Survey

In 2021, the participation rate 
reached 86% and many indicators 
were improved as compared to the 
previous survey. The survey results 
also serve as a basis of formulating 
action plans.

FAQ communication platform

In 2021, 1,157 queries from 
employees were received.The 
reply rate was 99.7%. Some of the 
unanswered queries were due to 
incomplete questions posted. The 
questioners had been reached out 
to follow up on the issues raised.

Ombudsman service & company 
suggestion box

In 2021, the participation rate 
reached 86% and many indicators 
were improved as compared to the 
previous survey. The survey results 
also serve as a basis of formulating 
action plans.

HR AI Chatbot

AI Chatbot was launched in 
December 2021. Each month, AI 
Chatbot has an average of 1,813 
users and 14 thousand queries. 

Human resources-related units, various 
operational and functional units.

Budget for operation and 
management

Resources

Manager communication meeting 

Labor meeting 

Ombudsman service 

Questionnaire survey of satisfaction 
with large scale events

Regular meetings of various units 

FAQ Communication platform 

Suggestion box 

HR AI chatbot

Operation of manager communication 
meetings.

Analysis of global employee 
survey.

Utilization status of ombudsman 
service and company suggestion box.

Status of labor-management 
meetings and meeting minutes.

Employee utilization of 
communication platform, FAQ 2.0
Utilization status of AI service 
robot, AI Chatbot.

Evaluation 
mechanism

Transparent Two-Way Communication Channels

Foster and Promote Culture and Values Via Hot Paper, our internal employee newsletter

To enable employees to gain a better understanding on the core values and code of conduct of 
MediaTek, and foster the corporate culture collectively, the company provides a monthly employee 
electronic newsletter—Hot Paper—in the headquarters. Hot Paper covers important announcements 
and promotion, executive and employee interviews and photos of activities held for the month. 
Using a story-telling narration and vibrant visual design, Hot Paper enables employees to absorb 
the essence of the content easily. The publication of newsletter is expected to be extended to all 
offices around globe in 2022, where all employees are provided with the bilingual newsletter on a bi-
monthly basis with touching stories from different offices and important information.different offices 
and important information in bilingual form.

Mid and 
long-term

Short-term

Responsible 

Unit

Communication 
channels



2021 Sustainability Report
Talent AppendixCorporate 

Governance
Environmental 
Management

Community 
EngagementInnovationGlobal Presence

49

Fostering Consensus via Global Manager Communication Meetings and All-Employee 
Communication Meetings of Various Organizations

MediaTek encourages transparent and two-way communication. Each quarter, the Company 
convenes global manager communication meetings, where the CEO and President take turns to share 
the business, technological development and future outlook of the company with managers across 
the globe. The Company also encourages the business and function organizations to convene their 
own all-employee communication meetings on a regular basis, providing platforms for employees to 
gain information, as well as express their thoughts and voices.

Strengthen Synergy via Anniversary and Family Day

2021 was the 24th anniversary of MediaTek. In spite of the COVID-19 pandemic, the business 
performance of the company was outstanding, exhibiting the strength of the innovative collaboration 
model exercised by the global team. The main them for this year's anniversary was set as "Pursuing 
Extraordinary Together". Our Chairperson, as well as selected employees, who have showcased 
outstanding performances in different areas, shot a video together to encourage all employees to 
brave hardship and work together to produce achievements that belong to employees, as much as to 
MediaTek.

Meanwhile, the Company pays attention to the physical and mental health of employees, as well 
as their family life. Each year, the Company would hold either family day or sports day at the 
headquarters, inviting employees and their families to participate. Due to the pandemic in 2021, 
considering the health and safety of employees, the Company decided against an in-person family 
day and held an online one instead, allowing employees to get together virtually and creating a 
special type of family day experience. The warm-up of the event garnered 3,305 participants, which 
was the highest participation in history. On the day of the live stream, as many as 5,841 participants 
got together virtually, allowing employees to experience in-person enjoyment and the convenience 
of zero distance. The live stream has initiated a new innovation model for employee event.Diagram: 
Customized Interaction Box for Family Day.

Diverse Employee Feedback Avenues

MediaTek has established employee complaint mailbox to properly handle complaints via a complete 
system, providing employees a fair and just workplace environment. In 2021, the mailbox received 
three complaints, which had been handled, and improvements had been made .

To enable employees to promptly receive information needed, especially during non-working hours 
or out of the area of operation, the Company has developed AI robot, Alpha. In December 2020, 
it was officially launched, enabling employees to post queries to the robot directly and receive 
human resource information. In 2021, Alpha was upgraded and its use was expanded to overseas 
locations such as China and Singapore. The scope of information provided by Alpha was also further 
expanded to legal and intellectual property areas. Apart from enhancing the convenience provided to 
employees, they are also subject to a pioneering technological experience under a corporate culture 
that emphasizes innovation.
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With high regard for employees' safety, the company conducted hazard identification and risk evaluation for 
critical operation or events with higher potential hazard, in quest for zero disaster at workplace.

Health and Safety of Workplace

3.4.3 A Safe and Friendly Workplace  

Identify risks for 
health and safety in 
the workplace

Will continue to conduct hazard 
identification and risk assessment 
pertaining to key operations or 
higher potential hazard incidents.

Achieved 
Completed hazard identification 
and risk assessment pertaining to 
key operations or higher potential 
hazard incidents.

Goals 2022 Management Goals

Provide firstaid 
training for 
compliance

Hold health 
promotion events

Hold annual 
evacuation drills

In 2019, the Company conducted first-
aider training. Refresher training is 
conducted every three years. The first-
aider training was still valid in 2021.

Achieved 
The Company conducted 37 activities,
garnering 5,486 participants. (Due to the 
pandemic, the headquarters suspended 
the sporting event since May.)

Refresher training shall be 
conducted in June 2022. Each 
session lasts for three (3) hours.

13 events scheduled.

To conduct 11 drills in Hsinchu, 
Zhubei & Taipei.

Achievement in 2021

Achieved 
The Company conducted 11 exercises, 
garnering 9,129 participants.

An extra two (2) days of paternity leave are conferred 
(for pregnancy of more than 20 weeks (inclusive),
 seven (7) days are conferred)
Paternity leave is conferred in the event of a 
miscarriage (eight (8) hours for pregnancy between 7 
and 12 weeks; 24 hours for pregnancy over 12 weeks; 
and 56 hours for pregnancy over 20 weeks). 
  In 2021, over 18,000 hours had been conferred.

Five (5) days for pregnancy of more than 20 weeks (inclusive).
Regulatory Requirement

Measures Superior than Regulatory Requirement

Paternity 
leave

MediaTek values the health and benefits of employees and we established a benefit system exceeding local 
law and regulations requirements in areas where we operate. Of which, in Taiwan, apart from the personal/
sick leave, marriage leave and pregnancy checkup leave, the company also provides an extra seven flexible 
holidays to increase the convenience for employees in arranging their days-off. 

Furthermore, the company also provides one day of paid volunteer leave per year to encourage employees 
to give back to the community. For employees with pregnant spouses, we also provide paternity leave that 
exceed legal requirements.

3.4.2 Benefit Policies

To maintain an open and fair communication environment, MediaTek 
promotes its "Global Communication Guidelines" and its "5C Model" 
to employees, which is composed of "Common language", "Consider 
others", "Clarify and Rephrase", "Clarify understanding", and "Concise 
content". This helps to ensure effective communication between 
employees during inter-region and cross-language team meetings, written 
correspondence, and phone calls. correspondence, and phone calls.

MediaTek Group Communication Guidelines 

5C Model

Concise contentConsider others

Clarify Rephrase

Common 
language

Confirm 
understanding

Utilization in 2021

Vacation 
Days

Extra seven (7) days of annual leave (19 days after combining 
public holidays). 
     In 2021, the utilization rate amounted to 95%, which 

12 public holidays each year
Legal Regulatory Requirement

Measures Superior than Regulatory Requirement

exceeded 370 thousand hours.

Volunteer 
leave

Employees are entitled to one (1) day of paid volunteer 
leave per year. 
    In 2021, a total of 206.5 hours of volunteer leave had 

None
Legal Regulatory Requirement

Measures Superior than Regulatory Requirement

been conferred.
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To assure the safety of construction works by contractors, construction workers must take instruction 
on occupational safety and health before entering construction sites, learning potential hazards and 
construction-safety regulations, to prevent occurrence of occupational disasters. 535 contract workers took 
the lecture in 2021, contributing to the achievement of the goal of zero disaster, zero accident, and zero loss.

In 2021, as the COVID-19 pandemic was yet to subside, MediaTek continued to make protecting employee 
health and safety its top priority. The company catered to the difference of pandemic severity level in 
different regions and abided the pandemic prevention regulations of local governments. Facing the threat 
of the pandemic, the company assisted its sites to adopt the necessary precautions, whilst continuing to 
maintain the stability of operation. Meanwhile, in May 2021, as the severity of pandemic level in Taiwan 
escalated, the company promptly set up the first enterprise rapid testing station in the headquarters in 
Hsinchu Science Park. The company also conducted corporate donation drives to not only protect its 
employees, but also to give back to the society at large.

          Enterprise rapid testing station

During May and June 2021, the COVID-19 
pandemic in Taiwan hit a new peak. 
To maintain the safety of the office 
environment, the company established 
the first enterprise rapid testing station in 
Hsinchu Science Park. A total 24 sessions 
was conducted with 6,333 individuals being 
tested.

[Note 1] The number of absent days include the number of days for personal leave, sick leave and occupational sickness 
leave.Sick leave (including unpaid sick leave, half-pay sick leave and menstruation leave):  55,621.59 hours

[Note 2] Occupational sickness leave: 1,014.5 hours Total hours worked: 21,606,672 hours

Since 2015, the company has been holding comprehensive evacuation drills regularly, outperforming 
peers, to familiarize all the employees with the evacuation routes, assembly sites, and participant count. 
Fire extinguishing and aid for the injured were also included in the drills that took place at office buildings 
in Hsinchu, Chupei, and Taipei, with attendance totaling 9,129, up 843 from 8,286 in 2020. To assure 
environmental safety without any blind spot, the company provides irregular safety reminders to employees 
and visitors and conducts regular inspection of office, public area, meeting rooms, laboratories, customer 
offices, and equipment areas for environmental and operational safety.

The company welcomed its employees 
to return to work in the office in its 
headquarters after several weeks of remote 
work as regulated by the government. For 
the occasion, the company designed an 
exclusive heart-warming gift bag for its 
employees, including face masks, portable 
spray and local snacks. With the gift, the 

Back to Office Gifts

employees felt they are being cared for when returning to work in the office. It also served to remind them 
to maintain vigilant in following pandemic prevention rules. A total of 11,000 gift bags were distributed to 
employees.

Items / year Gender 2019 2020 2021

Disabling injury frequency rate (FR)
Pieces of work affected (only in 

cases of absence 8 hours or above) x 
1,000,000/total working hours 

Occupational disease rate (ODR)
Number of occupational diseases x 

1,000,000/total working hours 

Disabling injury severity rate (SR)
Days away from work x 1,000,000/

total working hours 

Absence rate (AR)
Days of absence / total amount of 

working days

0 0 0

0.003 0.003 0.003

0.010 0.009 0.007

0.005 0.004 0.003

0 0 0

0 0 0

Male

Male

Male

Male

0.57 0.59 0.28

11 11 7

27 15 2

Female

Female

Female

Female

2.10 1.61 0.54

Total 

Total 

Total 

Total 

0.83 0.76 0.32

14 12 6

          Corporate Donation Drives

During May and June 2021, as Taiwan stayed 
alert for the development of the pandemic, 
to increase the front-line medical capacity, 
the company donated pandemic prevention 
supplies, including rapid-testing kits, 
protective clothing, N95 face masks and 
powered air-purifying respirators amidst a 
shortage of material. The market price of these 
supplies amounted to NTD 17,284,930. 11 

medical units benefited from the donation. It was an effort in which the company hoped to contribute to the 
pandemic prevention, along with the medical professionals.

amounted to NTD 17,284,930. 11 medical units benefited from the donation. It was an effort in which the 
Company hoped to contribute to the pandemic prevention, along with the medical professionals.
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Promote Physical and Mental Health

          Healthy and Hygienic Canteen Services

MediaTek's employee canteen includes 21 eateries and enjoys an average of more than 90% daily use, with 
around 15,000 diners. Canteen eateries include a wide variety of eating options. The company stresses food 
safety and health management, including bi-monthly SGS inspections and checks.

Every year, we rolled out a satisfaction survey on our canteen vendors and in 2021 we collected 3,300 replies 
from employees with the average score reached 3.7 out of 5, up 0.1 point from 2020 result.

Under COVID-19, our canteen also untook many measures to ensure the safety and health of our employees 
(e.g. initiated eco-friendly food packaging boxes, partitions in cafeteria and single-row seating control). The 

          Humanized Office Spaces

MediaTek pays close attention to the safety and convenience of workplace. In 2021, the Company had rolled 
out many measures for the convenience of employees in the office and public areas in hopes of providing a 
better quality work environment.

3.4.4 Establishment of Friendly Workplace-Health 

Safe and Healthy Workplace

To support our manpower growth, as well as providing our employees with a spacious office 
area. In 2021, a total of 1,016 office spaces were added. 

1

Considering the comfort and health of employees, we continued our efforts in providing 
ergonomic chairs for all our employees. In 2021, we replaced 5,200 spaces; as of end of the year, 
a total of 9,750 ergonomic chairs were provided to our employees.

2

In 2021, the Company had installed the online repair application system to provide all employees 
with the convenience of filing electronic repair application. The optimized repair efficiency rate 
increases by more than 33%, maintaining and improving the operation of all office amenities.

5

We provided our new employeess with short-term lodging and shuttle bus to and from office to 
support them in adjusting faster to the new position.

4

In February 2021, we removed all indoor smoking installation and shifted the smoking area 
outdoor.

3

A medical team from the Hsinchu Branch of NTU 
Hospital visits 27 times per month to provide one-on-
one consultation services to our employees. A total of 
1,031 reservations were made throughout 2021.

2 On-site medical services

Gyms1

Most of our offices accommodate in-house. The equipments of the gyms are mainly those with self-
generating electricity. In addition to encouraging employees in working out and staying healthy, the 
equipments also save energy, reduce carbon emission in support of environmental protection. In 2021, 
the daily utilization rate of our gyms reached 100%.

Massages3

In 2021, 37 visually impaired masseurs were 
engaged and provided 7,344 massages. The 
booking rate for the masseurs were at 100%. 

used eco-friendly food packaging boxes were sorted and recycled for the green cause.

It's also worth mentioning that, to give our employees an exclusive experience, our company sourced 
high-end vendors in provided exclusive Mid-Autumn gift box for our employees. The purchase orders from 
employees rose 61% in 2021 in comparison to 2020, reaching a total of 5,830 boxes.

In 2021, the Company completed a satisfaction survey on vendors in cafeteria. More than 3,300 replies 
from employees were received. In a survey where 5 points denoting full score, the overall satisfaction had 
improved as compared to 2020 (2020 = 3.6 vs 2021 = 3.7)

Due to the COVID-19 pandemic, the cafeterias for technical employees are in line with the policies 
formulated by the Company pandemic prevention team. Many measures have been undertaken (e.g. 
initiated eco-friendly food packaging boxes, partitions in cafeteria and single-row seating control) to ensure 
the safety of the dining environment. The used eco-friendly food packaging boxes are sorted and recycled in 
response to the call of the government on taking environmental protection measures.

The Company also provides purchasing service for Mid-Autumn gift box. In 2021, MediaTek helped 
employees in selecting diverse and sublime Mid-Autumn gift box purchasing service. The purchasing orders 
in 2021 jumped by 61% as compared to 2020, reaching a total of 5,830 boxes.
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Employee Assistance Programs

To build a healthy workplace environment, the Company provides comprehensive internal and external 
employee assistance programs (EAP). In terms of external programs, MediaTek collaborates with Newmind 
EAP Consultant Co. so that our employees can undergo stress-free, private and professional psychological 
and legal counseling and consultation. Fees for up to three hour-long sessions are borne by the Company. 
The utilization rate was 3% in 2021.

In terms of internal employee assistance programs, we have formulated the "Level 1, 2, 3 mental health 
prevention program":

For the in-house employee assistance program, a "three-level mental health program" is implemented:

China – Month of Working Out China – Learning about How to 
Burn Calories

Overseas: 29 health promotion activities were held and garnered 4,127 participants.

Korea: Introduced 4-week Workout Challenge; attracting 207 participants

MediaTek plans for and carries out health promotion activities and sporting events every year. In 2021, due 
to the pandemic, we held only one phys sporting event for badminton. Other health promotion activities 
were held virtually instead. Each quarter, our Wellness Center issued newsletters cetnered employees' 
health needs of employees; in addition, four online talks on how to get a good night's sleep were also 
conducted. We also implemented measures to encourage our employees, within the permissible scope of 
the pandemic regulations, to workout at gyms. More over, 29 health promotion activities were also held in 
our sites across the globe, attracting 4,127 participants in enjoying a more healthy lifestyle.

Health Promotion Events

Badminton Competition Online Talks

Taiwan: Eight health promotion activities were held with 1,322 participants.

Every year, each employee is entitled to 6,500 NTD in health check expenses and a half day of health-check 
leave, exceeding legal compliance requirements. Middle managers and above can enjoy 15,000 NTD in 
health check expenses and a full-day leave. Apart from physical health, MediaTek values the mental health 
of our employees. When employees are undergoing health checks, they can fill out a self-reported survey on 
moods and feelings. This enhances the awareness of each employee and helps them to better understand 
their mental state. Additionally, psychologists at the wellness center provide subsequent care and followup 
on employees at risk and transfer potential high-risk cases for professional assistance. In 2021, 93% of 
employees applied for health check subsidies, and total health check expenses were 59.60 million NTD.

Health Checkup and Management

Prevention and education
Employee counseling assistance 

and handling of employee 
grievances

Partner with the EAP Consultant to 
target common challenges employees 
face, publishing quarterly flyers on 
stress management, parent-child 
relationships, intimate relations, and 
social interaction

Level 1 
prevention

Level 2 
prevention

Level 3 
prevention

Handling of employee crisis events

Hires internal therapist to 
provide timely assistance to 
our employees and managers, 
creating a comprehensive care 
network

Includes employee absence without 
leave, work injuries, or other emergency 
assistance events; the Company has 
established comprehensive procedures 
and our Human Resources department 
provides immediate and comprehensive 
assistance.



2021 Sustainability Report
Talent AppendixCorporate 

Governance
Environmental 
Management

Community 
EngagementInnovationGlobal Presence

54

3.4.5 Establishment of Friendly Workplace - Diversity 
and Inclusion

Family Care 

Maternity Health Protection 

The Health Center carefully designs the pacifier clip and diaper pad exclusive for MediaTek babies. Each 
building is equipped with standard breastfeeding rooms. A total of 32 rooms are available to the use of 
at least 46 employees. In 2021, the Company simultaneously strengthened the breastfeeding space and 
amenities so that a more comfortable space is made available to each breastfeeding mother. Comprehensive 
amenities support and design include certification of excellent breastfeeding rooms. The Health Center 
monitors the list of mothers under maternity health protection. Employees on the lists of before and after 
childbirth are evaluated by doctors in terms of hazard assessment, hierarchical management, health 
protection and other adaptability assessment or recommendations.

Encouraging Childbirth 

MediaTek's "Work Rules" adhere to the Labor Standards Act, stipulating that the Company cannot terminate 
labor contracts during maternity leave, and we are required to provide 56 days of maternity leave in a 
period around childbirth. Employees can choose to take 7 days of leave during spousal pregnancies or 
within 15 days before and after the childbirth date, and are paid as usual during paternity leave. Beyond 
legal compliance, MediaTek provides 2 additional days of paternity leave, allowing employees to tend to 
their family care needs. MediaTek also provides childbirth bonuses to congratulate the addition of a new 
family member. Employees who have childcare needs can apply for unpaid childcare leave. In 2021, the 
reinstatement rate for employees who had taken childcare leave was 69.6%. MediaTek provides adequate 
support for returning employees so that they can re-adapt to their work environments.

          Benefits & Subsidies

To accommodate different needs, we personalized the benefits with a Flexible Benefits plan in 2019, 
providing combined subsidies for travel expenses, major purchases, entertainment, additional health check 
items, and/or group insurance for family members. Even amid the pandemic, the overall reimbursement rate 
hit 97% in 2021, an indication of adaptability of the plan.

Meanwhile, during which the pandemic was severe, the Company not only provided a safe environment 
to protect employee health, the Welfare Committee also take concrete actions by rolling out "pandemic 
Protection, Diverse Care" program to provide extra subsidies to employees for purchasing pandemic 
prevention amenities and apparatuses required for working from home. A total of 9,478 employees or over 
90% of the employees in our headquarters utilized this benefit.

          Club Activities

In 2021, the Company had a total of 61 clubs, including the newly established Rock Climbing Club, 
Equestrian Club, etc. The Company provided subsidies to the clubs to facilitate their operation. However, 
due to the pandemic, the frequency of the member recruitment drive which took place once every half a 
year was cut down to once in the first half of the year. Over 2,600 employees join one club. 

Leisure Benefits

In 2021, 86 mothers received maternity health services; 46 interviews were conducted by doctors.

Application rate for unpaid parental leave, reinstatement rate and retention rate in Taiwan for 2021 

TotalItem Male Female

429

12

12

12

11

14

101

37

30

37

28

30

530

49

42

49

39

44

Number of employees eligible for 
unpaid parental leave in 2021

 Number of estimated reinstated employees 
after unpaid parental leave in 2021

Number of reinstated employees who had 
worked continuously for one year in 2020

Number of employees applied for 
unpaid parental leave in 2021

Number of reinstated employees after 
unpaid parental leave in 2021

Number of reinstated employees after 
unpaid parental leave in 2020 (Note)

A

C

E

B

D

F

Single Married Pregnancy & Childbirth Family
●    Networking events 

for singles
●    Sessions:1
Participants: 20

●    Marriage subsidy: 10,000 
NTD

●    8 days of marriage leave

●    5 days of pregnancy check-
up leave

●    56 days of maternity leave
●    7 days of paternity leave
●    Childbirth bonus: 2,000 

NTD for each child
●    Applicants: 456

●    Family care platform and 
family activities

●    Search and 
recommendation 
platform for childcare 
resources

●    Bonuses for child 
education

●    Family care leave
●    Unpaid childcare leave
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MediaTek In-house Preschool  

In response to widespread expectation among employees, MediaTek unveiled the in-house preschool 
project in 2017. The preschool welcomed its third year in 2021 with 133 students and an acceptance rate of 
16.5%. The preschool provides a rich, nurturing environment for active learning and interaction. Parents and 
teachers, on their part, engage in direct, two-way communication to support the students. 

Key features of the preschool include: 

Occupying 600 pings (one ping equals 36 square feet) in space, it is the largest such facility in 
Hsinchu Science Park. 

1

The facility was disinfected with ultraviolet germicidal lamp every night, to uphold children's health. 3

It offers extended child care, free of charge, until 8:00 p.m., to provide employees with higher 
flexibility and relieve them from the stress when they need to work late under certain occasions. 

2

It complies with legal requirement in teacher-student ratio and hardware/software, boasting 
innovative teaching methods, integrating game and learning, to help children explore the worlds 
of science and art.

4

1F and 2F, Wireless Communication 
Building.

133 children (six classes)

Inauguration in 2019 with its 
third term started in August 2021.

Children of MediaTek employees 
between the age of two and six.

Location

Student Numbers

Milestone

EligibilityIn 2021, the number of applicants eligible for unpaid parental leave: For the period between 
January 1, 2021 and December 31, 2021, the number of applications for paternity and 
maternity leaves.

Number of estimated reinstated employees after unpaid parental leave in 2021: The number of 
employees whose unpaid parental leave expired between January 1, 2021 and December 31, 
2021.

In 2021, the number of applicants of unpaid parental leave: For the period between January 1, 
2021 and December 31, 2021, the number of applications for unpaid parental leave.

A

C

B

Number of reinstated employees who had worked continuously for one year in 2020: The 
number of reinstated employees whose unpaid parental leave expired between January 1, 2020 
and December 31, 2020 and is still with the Company one year after reinstatement.

Number of reinstated employees after unpaid parental leave in 2021: The number of 
employees whose unpaid parental leave expired between January 1, 2021 and December 31, 
2021 and had reinstated during the period therein.

Number of reinstated employees after unpaid parental leave in 2020: The number of reinstated 
employees whose unpaid parental leave expired between January 1, 2020 and December 31, 
2020.

E

D

F

2.8%

91.7%

85.7%

36.6%

75.7%

100%

9.2%

79.6%

95.5%

Application rate (B/A)

Reinstatement rate (D/C)

Retention Rates (E/F)

TotalItem Male Female

Female employment

Women in Tek (WIT) is a community centered on female employees in MediaTek. It is a platform of mutual 
support for them to learn and grow together. Since its inception in 2015, there has been an increasing 
amount of activities at MediaTek sites worldwide, including headquarters, as well as offices in the US, China 
and Asia Pacific, encouraging career women to realize their potential.

The WIT community in our headquarters hosted two events in 2021 covering themes from career 
development to parental roles and responsibilities. External speakers were invited to engage in dialogues 
with our employees.  A total of 500 participants from headquarters and offices in China took part in the two 
talks. Highlights of the talks were also featured in employee newsletter, expanding the positive influence to 
more employees.
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In May 2021, Rose Tsou, chairperson of World Vision Taiwan, hosted a talk with lively Q&A session 
with our employees.

In December 2021, Dr. Muer Chou, a well-known mental health counselor, gave an online talk with 
one of our outstanding senior female executives in R&D. 

Diwali 

In MediaTek headquarters, we have employees coming from around the goble and we continue to recruit 
global talents to join us. In our headquarters, Indian employees constitute the largest portion of overseas-
hired employees. To encourage culture exchange as well as providing a platform for our overseas-hired 
employees engage and network, we hold annual Diwali celebrations in our headquarters every year and 
invite all employees to join in the celebration. The event was especially meaningful in 2021 as many 
employees weren't able to go home for this traditional family holiday due to the pandemic; the warm event 
with welcoming atmosphere gave employees a sense of home away from their home.
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To advance Intellectual Property 
management, MediaTek not only 
establishes the management 
plan connected to operation goal 
but also reports the results to 
the Board regularly. In November 
2021, MediaTek was awarded the 
(TIPS) Level A Certificate by the 
Industrial Development Bureau of 
the Ministry of Economic Affairs.

MediaTek continues to stay in top 5% of 
listed companies (the first tier) in 2021 
Corporate Governance Evaluation.

To enhance corporate governance and 
shareholders'rights, MediaTek establishes a concrete 
Dividend Policy and discloses relevant information in the 
Annual Report.

Establish Risk 
Management Committee 
to improve the business 
operation and corporate 
governance, and 
implement the risk 
management supervisory 
functions of the Board 
of Directors, setting 
sustainable development 
as the highest goal of 
corporate operation.

4
Corporate 
Governance

4.1 Corporate Governance Structure

4.2 Achievements in Corporate Governance

4.3 Integrity and Legal Compliance

4.4 Internal Audit

4.5 Risk Management

4.6 Investor Relations

Material Issues in this Chapter
    Corporate Governance and Compliance
    Risk Management

MediaTek has shown our best endeavors to 

uphold the integrity and customer-oriented core 

values and reflect our strong commitment to 

protect stakeholder interests and to implement 

adopted compliant corporate governance 

practices

The company won "second place in the TCSA 
Information Security Leadership Award " in 
2021, and continues to value information 
security protection and extend it to all enterprise 
applications, including reviewing enterprise 
network boundaries, strengthening endpoint 
access security, and improving cloud information 
security protection. MediaTek also cultivates 
information security talents needed by the 
industry, making itself an example of corporate 
information security.

Management Guidelines: Corporate Governance 
and Compliance GRI 103-1、103-2、103-3、307-1、419-1

Short 
term

SDG        8.3

Goals 
O

ur M
anagem

ent System

Achievem
ent

Governance structure enhancement

Board diversity

Performance evaluation of the Board

All Board members exercise high level of self-
discipline and prudence to perform their 
duties. In 2021, the average attendance rate of 
the Board meetings amounted to 99%, whilst 
the attendance rate of the Remuneration 
Committee, Merger and Acquisition (M&A) 
Strategy Committee and Audit Committee 
meetings amounted to 100%.

The Board Diversity Policy aims to elect the 
Board of Directors with diverse backgrounds 
and perspectives in accordance with 
MediaTek's operations and, business strategy 
and development needs.

In 2021, the performance evaluation results 
of the Board of Directors, individual Directors 
and the functional committees under the 
Board were all excellent. The evaluation items 
include"participation level in the operation 
of company", "improvement of the quality 
of the Board of Directors' decision making ", 
"composition and structure of the board of 
directors", "awareness of duties of the Board's 
functional Committees" and other aspects.

Mid to
long term

Respond robustly to the 
corporate governance practices  
recommended by government 
agencies and institutions to 
enhance the Board's overall 
operation

Prevent material  violations 
against social, environmental, 
and economic laws and 
regulations  

Continue to stay in top 5% in the 
Corporate Governance Evaluation

Conduct external evaluation on 
the performance of the Board of 
Directors 

Integrity is always the top priority of MediaTek's six core values and the highest ethical standard in 
conducting our business. We believe that integrity can create a sustainable foundation for development and 
earn the trust of our stakeholders.

MediaTek has always conducted corporate governance affairs in compliance with all applicable laws such 
as the Taiwanese Company Act, the Taiwanese  Securities and Exchange Act, and other applicable laws 
and regulations. The Board of Directors, the highest governing body of corporate governance at MediaTek, 
has identified sustainable development as its highest guiding principle. We have also established the 
Sustainability Committee to keep informed of changes in economic, social, and environmental trends both 
domestically and internationally, thereby fine-tuning relevant policies to protect the interest of different 
stakeholders and leading the company to meet the global standards of business conduct.

Importance to MediaTek

Commitments and Policies

Responsible 
unit

Legal & Intellectual Property 
Department

Resources
All Staffs of Legal & Intellectual 
Property Department 

Communication 
channel

MediaTek Website
https://corp.mediatek.tw/investor-
relations/corporate-governance

https://corp.mediatek.tw/investor-relations/corporate-governance
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4.1 Corporate Governance Structure

In accordance with applicable laws and our corporate governance commitments, MediaTek has established 
the Audit Committee under the Board to strengthen the independence of corporate governance and the 
Remuneration Committee to reinforce the compensation policies, thereby aiming to achieve the goal of 
sustainable development. The company has also established M&A Strategy Committee to perform evaluation 
and analysis on the M&A strategy of the company group. All Directors exercise high level of self-discipline 
and prudence when providing their professional and objective opinion. Meanwhile, the management team 
leads various department to execute yearly sustainability development projects to implement measures, 
including environmental, social and corporate governance issues, to consistently enhance our sustainability 
development. For more information on the Board of Directors and MediaTek Corporate Governance, please 
see the 2021 Annual Report .

Shareholders' 
MeetingAudit Committee

Board of 
Directors

Remuneration 
Committee

Internal Audit 
Division

Management 
Team

M&A Strategy 
Committee

2021 Annual 
Report

Board of Directors

The Board of Directors is currently composed 
of eight Directors (including three Independent 
Directors). For a list of the Directors and their 
educational background and professional 
experiences, please refer to p.12 of the 2021 
Annual Report.

Members

The Board meets at least once each quarter; 
the Boardit convened 9 times in 2021 with 
99% attendance.

Frequency of Meeting

Achievem
ent

Business integrity focus

Corporate governance improvement

In 2021, the relevant training garnered 24,956 
participants and a total of 15,222 training 
hours.

In 2021, MediaTek continues to stay the top 5% 
of listed companies in Corporate Governance 
Evaluation. Even so, the company and its 
relevant units will keep proactively improving 
and enhancing the scores

Evaluation 
mechanism

Performance evaluation of 
the Board of Directors, Annual 
shareholders' meeting, Corporate 
Governance Evaluation hosted by 
TWSE

O
ur M

anagem
ent System

Responsibilities

Prepare the business report

Propose capital increase or reduction plan

Submit surplus earnings distribution or 
loss make-up proposals 

Formulate major corporate procedures 
and contracts

Establish an effective and reasonable 
internal control system

Review business strategies and 
operation plans

Appointment and removal of 
management team

Control budget and final accounts
Risk management

Appoint CPAs

Three Independent Directors The Audit Committee meets at least once each 
quarter, and otherwise as necessary; the Audit 
Committee convened a total of 7 times with 
100% attendance in 2021.

Members

Responsibilities

Frequency of Meeting

Audit Committee

Review or revise internal control system

Approval of material asset or derivatives 
transactions 

Oversee material business transaction 
process, such as acquisition and 
disposal of assets, derivative 
transactions, extension of monetary 
loans to others, and endorsements or 
guarantees to others 

Evaluate effectiveness of internal 
control system

Supervise a conflict of interest policy 
for directors  

Two Independent Directors and one 
Independent External Expert

The main purpose of the Remuneration Committee is to review and assess the management 
performance and relevant compensation policies, thereby providing objective and professional 
recommendations to the Board of Directors. Please refer to p.31-33 of the 2021 Annual Report for 
more information.

The Remuneration Committee meets at least 
once per year, and the Committee convened 
3 times in 2021 with 100% attendance.

Members Frequency of Meeting

Remuneration Committee

Responsibilities

Approval of share offering and issuance, 
private placement, and other equity-type 
securities transactions

Supervise material loans, endorsements, 
or guarantees

Oversee appointment, dismissal, and 
compensation of the auditor 

Review annual and biannual financial 
reports

Appointment or discharge of a financial, 
accounting, or internal auditing officer 

https://cdn-www.mediatek.com/posts/2021-English-Annual-Report_Final.pdf
https://cdn-www.mediatek.com/posts/2021-English-Annual-Report_Final.pdf
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The Vice Chairman who also serves as CEO chairs 
the Sustainability Committee that consists of top 
managers from business and functional units, 
including marketing, R&D, sales, HR, process 
technology and manufacturing operations, legal, 
finance, auditing and the MediaTek Foundation. The 
top managers six the operation of .

In the beginning of each year, the Chairman 
shall report the enforcement status to the Board 
of Directors; each half a year, the Sustainability 
Committee would convene the meeting. In the 
beginning of 2021, the Chair of Sustainability 
Committee reported the sustainability 
performance in 2020 and the 2021 plans to the 
Board of Directors. Sustainability Committee
has convened twice respectively in the first and 
the second half of 2021 to discuss the major 
issues of sustainable development, the overall 
performance, and improvement for the yearly 
sustainability programs. The attendance rate 
amounted to 100%.

Members Frequency of Meeting

Sustainability Committee

The Sustainability Committee takes sustainable development as its highest guiding principle and 
has proposed relevant projects for business and functional units to respond to economic, social, 
and environmental issues. The Sustainability Committee particularly focuses on the following 
tasks：

Global Presence, Innovation, Talent, Corporate 
Governance, Environmental Management, and 
Community Engagement.

Responsibilities

Six working teams

Review the performance of the previous year and design sustainable development for the 
coming year by communicating and cooperating with various units. 

Oversee the progress of relevant projects.
Apply for certification and awards related to ESG area

Coordinate available internal resources.

Three Directors (with diversified backgrounds 
and expertise, including business management, 
finance, and strategy and organizational planning)

The M&A Strategy Committee reviews major M&A cases and, reports their evaluation to the Board; 
the Committee plays a supplemental role to the Audit Committee, and the Audit Committee and 
the Board remain the authority to approve M&A deals in compliance with all applicable laws and 
regulations.

The M&A Strategy Committee meets at least 
once per year, and the Committee convened 
once in 2021 with 100% attendance.

Members

Responsibilities

Frequency of Meeting

M&A Strategy Committee

Periodic oversight of the amount of compensation for the company's directors and managers 

Review the Directors and managers' performance periodically 
Establish corporate standards and structures regarding the compensation policy

MediaTek has established its Article of Incorporation and organizational structure in compliance 
with all applicable laws such as the Taiwanese Company Act, the Taiwanese Securities and Exchange 
Act, and other laws and regulations relevant to corporate governance. The Board owns the highest 
authority of corporate governance and assigns the Corporate Legal Division to ensure governance 
compliance, where the General Counsel serves as the Corporate Governance Officer. 

Members

Responsibilities

Corporate Governance Department

Conduct all matters related to the Board meetings and the annual shareholders' meeting, to 
conduct onboard and continuing education for the Board of Directors, to provide necessary 
information for the Board of Directors to fulfil their duties, and assist the Board to comply the 
applicable laws and regulations.
In 2021, the Corporate Legal Division has assisted the Board of Directors to complete a series of 
training courses, such as "Prevent and investigate corporate internal fraud through AI and Big 
Data (Parts I and II)", "Evaluation and execution of M&A from a legal perspective (Parts I and II)" 
and so on, to  help the Board of Directors to gain the latest industry trends and perform the Board 
function more effectively.

The Risk Management Committee acts as the highest level of decision-making center to lead risk 
management of the company, where the executive secretary is responsible for coordinating relevant 
business and functional units to enforce the risk management agenda and report the results to the 
Board of Directors.

Members

Risk Management Committee

The Risk Management Committee is responsible for overseeing the company's risk-management 
matters, including making risk-management policies and reporting the status and achievements 
to the Board annually. The Executive Secretary is also responsible for convening committee 
meetings, where corresponding business and functional units report their risk-management plans 
and enforcement status, and the Internal Audit Division would assist the Board with enforcement 
evaluation and provide its advice to the Board for further improvement.

Responsibilities



2021 Sustainability Report
Talent AppendixCorporate 

Governance
Environmental 
Management

Community 
EngagementInnovationGlobal Presence

60

4.2 Achievements in Corporate Governance 

MediaTek has shown a strong commitment by enforcing important corporate governance 
practices, including protection of shareholder interests, equitable and fair treatment 
to shareholders, consolidation of the Board structure and its operation, enhancement 
of information transparency, and sustainable development. We have established the 
Investor section on our corporate website, which provides the annual reports (Chinese 
and English versions), financial statements, share price and dividend information, 
handbooks for shareholders' meeting, and other relevant materials. Moreover, the 

Board of 
Directors

"Corporate Governance" section of our website publishes the Article of Incorporation, relevant Bylaws, 
the Code of Corporate Governance as well as selected resolutions of Board meetings. For details of the 
2021 performance evaluation of the Board, and its functional Committees, and the individual Directors, 
please refer to our company website. In addition to the mandatory requirements by applicable laws and 
regulations, MediaTek has established the Dividend Policy which stipulates the concrete principles of 
dividend and discloses relevant information in the Annual Report to enhance corporate governance and 
shareholders' rights. To strengthen the Board function, MediaTek revised the rules for "Board of Directors 
Self-Assessment of Performance" to adopt the external evaluation on the performance of the Board of 
Directors in 2021.

In addition, to advance Intellectual Property management, MediaTek not only establishes the management 
plan connected to operation goal and reports the results to the Board regularly, but also obtains the 
Taiwan Intellectual Property Management System (TIPS) Level A Certificate in 2021. Moreover, to promote 
sustainable development in terms of environmental, social, and corporate governance (ESG), in 2021, the 
company purchased NTD100 millions of green bonds.

Furthermore, MediaTek holds online earnings conference call each quarter, where the CEO and CFO report 
business performance and long-term planning of the company to institutional investors and the public. 
The earnings conference call is also live-streamed on the company website, and the webcast replay, press 
release and relevant announcements is also provided after the call in order to help investors gain an 
understanding of the company. MediaTek is devoted to better information disclosure. The company is in the 
top rankings of corporate governance evaluation and is awarded Excellence in ESG from CommonWealth 
Magazine, and therefore is highly recognized by institutional investors and relevant evaluation units.

The handbook for the annual shareholders' meeting is available on MediaTek's official website within 
30 days prior to the date of the Meeting.

The Independent Director's comments on the major Board resolutions, the Audit Committee's 
resolutions and the company's subsequent response;

MediaTek publishes the material information in both Chinese and English in terms of the information of 
the annual shareholders' meeting as the Board resolves to convene the Meeting.
MediaTek discloses information relating to corporate governance, sustainability, and risk control on 
our website.

The enforcement status of the shareholders' meeting resolution, the Board's performance evaluation 
and evaluation procedures, and the Corporate Legal Division's duties and its current status.

Major corporate governance practices

Annual report discloses

Top 8 Guidelines of  the Code of  Business Conduct

Zero tolerance for bribery, 
corruption, extortion, and 
embezzlement 

Refrain from unfair 
competition and behaviors 
that cause adverse impact 
on the environment, labor 
safety, and the society 

Strict prohibition against 
giving or receiving 
inappropriate gifts and 
entertainments

Respect intellectual 
property rights and honor 
confidentiality obligations

Insider trading prohibition

Avoid the conflict of interest
Protect privacy and personal 
information

4.3 Integrity and Legal Compliance
In order to ensure the fulfillment of ethical management and legal compliance, 
MediaTek periodically provides internal training courses covering topics of Proprietary 
Information Management (PIM), and Trade Secrets Protection among others, and thereby 
strengthening employees' awareness of ethical management and enhancing our corporate 
governance. In legal compliance, MediaTek follows domestic and international policies 
and laws that may potentially impact the company's business and financial operations, 
reviewing and revising the internal rules accordingly. In turn, the Internal Audit Division 

Corporate 
governance

examines the enforcement status of legal compliance in accordance with the internal rules. For instance, 
MediaTek has established a Whistleblowing System, with dedicated reporting channels and investigation 
procedures aiming to enforce the principles of ethical management as regulated in the Ethical Corporate 
Management Best Practice Principles and Code of Business Conduct.

MediaTek has adopted a zero-tolerance policy for corruption and anti-bribery, unfair the competition, 
intellectual property infringements, and insider trading. Any employee who violates the Code of Business 
Conduct or relevant internal rules was reported by the Whistleblowing System or known by the internal 
auditing mechanisms would be severely punished to the full extent of our policies and the law, and the 
company would conduct the investigation, keep the records, and feedback upon the alleged violation to 
protect our reputation and ethical values. For more information on our Code of Business Conduct, 
please refer to our website: https://www.mediatek.com/investor-relations/corporate-governance.

No contact with those who 
fail to comply with our Code 
of Business Conduct
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Courses 

Code of Business Conduct 
(annual training)

Trade Secrets Protection

Propriety Information Management 
(annual training)

Insider Trading Prevention

Personal Data Protection Policy

Attendees

9,728

1,884

9,587

1,875 

1,882 

Hours

8,480.84

2677.10

720.68

2,310.19

1032.92

Completion 
Rate

100%

97.31%

99.89%

97.91%

97.31%

The Status of Internal Training for Employees in 2021

[Note] Completion Rrate = the number of employees who complete the training divided by the number of employees 
eligible to attend the trainings. The calculation of the rate will be determined by several factors, including the number of 
target employees (e.g., new hires or current employees), the training cycle, the on-board date/the last working date of 
employees, and the launch date of the training.

4.4 Internal Audit

In accordance with the applicable laws and regulations, and under the leadership of MediaTek's Board of 
Directors, the company has established an Internal Audit Division. The Internal Audit Division reports to the 
Board of Directors and the Audit Committee to ensure its independence and professionalism. 

How to whistleblow 

If our employees discover any 
irregularities against the Ethical 
Corporate Management Best Practice 
Principles or the internal rules, they 
are allowed to report anonymously 
either to their direct supervisor or 
the auditing office. MediaTek treats 
any whistleblowing complaint 
and investigation in a confidential 
and sensitive manner, thus the 
whistleblower's personal information 
will be kept confidential, and the 
senior manager will personally 
administer the complaint. 

Areas reviewed with the internal control mechanism

Reasonably ensure the effectiveness 
and efficiency of operation (including 
profitability, performance and 
protection of asset safety, etc.)

Ensure legal compliance with the 
relevant law and regulations.

Make reliable, timely and transparent 
reporting.

[Note] CSA= Control Self-Assessment 

Formulate annual audit plans according to risk 
assessments and to the importance of each subsidiary

Assist the Board and 
managers in reviewing 
the implementation 
of internal controls, 
ensuring that the three 
main goals of internal 
control are achieved

Implement audits and 
propose suggestions 
and insights relating 
to internal control 
deficiencies, and follow 
up on subsequent 
improvements

Conduct  Control Self-
Assessment (CSA) 
using a dedicated 
system to enhance the 
assessment efficiency 
and effectiveness 

Make regular reports on 
audit implementation 
status to the Audit 
Committee and ensure a 
smooth communication 
with the Company's 
independent directors

Core Values of Internal Audit

Internal audit management 
process at MediaTek

Assurance

ObjectiveInsight

Each year, Internal Audit personnel performs regular and ad hoc audit, providing recommendations 
for improvements and following-up the implementation of the recommended actions by the relevant 
stakeholders. MediaTek published a Whistleblowing Policy to enhance the company's corporate governance. 
According to this policy, each whistle blower case is handled promptly, impartially and objectively and the 
identity of the whistleblower is kept confidential. 

886-3-603-0011 (Audit Division Manager)

ethics.reporting@mediatek.com
(Automatically transfer to the Audit 
Division Manager)

MediaTek Audit Division Manager, No. 
1, Dusing 1st Rd., Hsinchu Science Park, 
Hsinchu City 30078, Taiwan
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4.5 Risk management

Management Guidelines: Risk Management

Short 
term

Mid to 
long term

Governance

SDG       13.3

Goals

Achievem
ent 

Instituted emergency prevention and response, 
incident (injury) investigation, and disaster 
recovery procedures; established an Epidemic 
Command Center led by the President at the 
early stage of COVID-19 development(2022/2), 
convening once or twice a week to combat the 
pandemic and communicating with employees 
at least once a week

Formulated response procedures for 
emergency at production sites against supply-
chain risks

Managed currency fluctuations with forward 
exchange contracts

Coped with interest rate changes with effective 
forecast via sensitivity analysis of interest-rate 
risk

Established Information Security Committee, 
Proprietary Information Management 
Committee, and Product Security Committee 
and formulated information security 
policy and regulations, defining roles 
and responsibilities to ensure thorough 
enforcement; introduced the more advanced 
Red Team operations in 2020 to discover and 
fix vulnerabilities in the information system as 
much as possible

Relevant business and functional units 
conduct forecast, evaluation, and 
response for mid to long-term internal 
and external changes so as to ensure 
sufficient preparation and effective 
response.

Relevant business and functional 
units make discrimination and 
impact assessment of risk factors in 
environmental, governance, and social 
aspects.

Relevant business and functional 
units institute contingency plans to 
effectively respond to risks and sustain 
operation.

Enterprise must take precautionary measures and against and timely response mechanism to potential 
impact of internal and external changes on operation, so as to sustain corporate operation and protect the 
interests of stakeholders.

Relevant business and functional units conduct risk assessment, countermeasures, and tracking based on 
the company's business continuity plan. Risk management covers analysis of impact and opportunities in 
the environmental, governance, and social aspects.

Importance to MediaTek

Commitments and Policies

Consideration of various potential business risks and hazards are a prerequisite to pursuing sustainable 
operation, providing corporations with response procedures and recovery mechanisms in the event of crises 
and minimizing unexpected business impacts. MediaTek uses the Business Continuity Plan (BCP) to respond 
to various risks and crises, making preparation and conducting drills for potential risks and disasters through 
a range of components ranging from damage identification to risk control. We have also established backup 
measures at all major sites around critical global locations so that normal operation of business functions 
can be resumed in the shortest possible time in an organized and planned manner in the event of a disaster. 
Additionally, we also have relevant programs and responses in place to ensure that our clients can continue 
their operations even when disasters and crises impact on client interests, and reviews are conducted after 
the fact to avoid repeated damage to client interests.

Business Continuity Management Committee

Business continuity plan (BCP)

1 Appoint risk management tasks and 
responsibilities for all units

2 Formulate response measures for 
operational disruptions 

3 List potential risks
6 Classify and report to management based 

on impact levels

5 Identify the most impactful internal and 
external issues

4 Evaluate impacts of every risk

Chairman: VP of Operations Management
Duties：

O
ur M

anagem
ent System

 

Responsible 
units

Sustainability Committee, 
Legal and Intellectual 
Property, and other relevant 
business and functional 
units

Resources Sustainability Committee

Evaluation 
mechanism

Performance evaluation by 
the Board of Directors

Communication 
channel

Achievem
ent 

Environmental 

Social

Formulated environmental management policies and 
occupational health and safety management policies; 
conducted annual review on climate-change issues; 
revised environmental protection measures according 
to international trends, operational needs, and 
government policies

Held labor-management meetings regularly

The Risk Management Committee submitted a risk 
management report to the board meeting in July 
2021. The report includes various important risks that 
may arise from business activities and operations for 
integration into monitoring and management, in order 
for the company to conduct assessments and formulate 
countermeasures, and continue to improve risk 
management efficiency, so as to achieve the company's 
ultimate goal of sustainable development    

Assessed risks to employees' human rights

Ensured conformance of labor policy to domestic 
and foreign human-rights conventions and to legal 
requirement of host governments

MediaTek website - 
Corporate Governance

https://corp.mediatek.com/investor-relations/corporate-governance
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Processes and procedures for risk response

Emergency 
response 
procedures

Emergency notification and 
incident (injury) investigation

Response procedures for 
emergency at production 
sites

Disaster backup and 
recovery procedures

Governance

Governance

Business 
risks

Safety of MediaTek 
employees and 
equipment;  
internal operations

Protects our employees, 
our most important 
assets 

Increases stakeholder 
confidence in MediaTek 
operations, particularly 
with regard to 
clients and suppliers, 
ensuring minimal 
damage to our business 
collaborations

The company assessed and identified 
emergencies (e.g., epidemic, fire, and 
typhoon) that may impact employees, 
facilities, etc. and instituted 
corresponding preventive measures to 
reduce the frequency of occurrence. 
Such measures include on-campus 
guidance, real-time control, entry 
control, regular promotion, and real-
time communication.

Risk 
aspects

Risk 
topics

Scope of 
impact

Management 
measures

Response measures Opportunities

Risk Management and Opportunities

Emergency prevention

Emergency response

Upon occurrence of an incident 
on campus or in neighboring 
buildings that impacts the safety of 
the environment, personnel, and 
property, a response team would 
be formed consisting of relevant 
managers to undertake disaster 
relief and reduce the losses to the 
minimum. 

Incident (injury) 
investigation

All employees who suffer injuries 
or near misses in the workplace, 
during commutes, or during travel 
for official business should adhere 
to appropriate procedures for 
minimizing damages, where similar 
events are prevented through 
inspection and review of causes and 
prevention measures.

Disaster recovery 
procedures

The company ensured that backup 
measures can be initiated immediately 
when disasters occur so that business 
operation can continue.

Strengthens 
collaborative 
relationships 
between MediaTek 
and suppliers

Allows MediaTek 
to keep track of 
supplier situations

Response procedures 
for emergency at 
production sites

When emergencies occur at 
outsourcing companies, relevant 
personnel should adopt notification 
and response measures in accordance 
with established procedures in order 
to provide timely information of, 
report on, and make adjustments 
to production and product delivery. 
Relevant personnel should determine 
emergency levels, collect status 
information, provide information on 
impacts to production and product 
delivery, propose response measures, 
and conduct subsequent follow-ups 
until the situation has been resolved 
or until production has resumed.

Environmental
Information 
security

Risk 
aspects

Risk 
topics

Scope of 
impact

Management 
measures

Response measures Opportunities

Risk Management and Opportunities

Exchange 
ratefluctuations

Interest 
rate 
changes

The company's 
operating activities
(when revenues 
or expenses are 
denominated in a 
different currency 
from the company's 
functional currency); 
the company's 
net investments in 
foreign subsidiaries

The company's 
investment of 
debt instruments 
at variable 
interest rates; 
bank borrowings 
with fixed and 
variable interest 
rates

Cyber-attacks and 
data leakages 
which can affect 
the protection 
of intellectual 
property and 
can result in 
interruption 
of operations, 
financial losses, 
legal issues, 
and damage 
to customer 
relationships

Forward exchange 
contracts

Sensitivity analysis for 
interest rate risks

Effective control 
of exchange rate 
fluctuations 
impacts on 
MediaTek's cash 
flows and asset 
values

Predicts financial 
impacts brought 
on by interest 
rate fluctuations

The company periodically reviews its 
assets and liabilities denominated 
in foreign currency and enters into 
forward exchange contracts to hedge 
the exposure from exchange rate 
fluctuations. The level of hedging 
depends on the foreign currency 
requirements from each operating 
unit.

The interest rate sensitivity analysis 
is performed on items exposed 
to interest rate risk as of the end 
of the reporting period, including 
investments and bank borrowings with 
variable interest rates. It analyzes the 
impact on the company's profit if an 
increase/decrease of 10 basis points of 
interest rate in a reporting period.

Committee is led by the 
highest manager of the 
Information Technology 
department and 
includes members from 
the unit as well as the 
Cyber Incident Response 
Committee. The 
Committee is in charge 
of the formulation 
and periodic review of 
information security 
policies and control 
measures, including 
incident reporting and 
response mechanism. 
Status reports are 
provided to the Board.

The Committee meeting 
runs on a half year basis 
and whenever needed 
depending on the 
security management. 
The Committee leader 
reports to the Board of 
Directors on a half year 
basis.

Financial impacts 
brought on by 
interest
rate fluctuations 
Increases 
resilience 
and 
resourcefulness in 
responding to 
cyberattacks 
Prevents financial/
property loss 
Prevents violation 
of laws/contracts 
Establishes a 
stable and ethical 
environment 
for customer 
relationship and 
brand image

Cyber Security

Based on the Cybersecurity 
Framework of the National Institute 
of Standards and Technology, we 
established six control mechanisms:

Identification: Develop strategies 
to manage risks in daily 
operation based on our business 
environment and resources;

Protective measures: Formulate 
and implement corresponding 
measures to mitigate the impact 
of information-security incidents 
on key services;

Threat detection: Institute real-
time information-security incident 
detection and alert mechanism;

Response mechanism: Institute 
cyber security incident response 
team to take charge of response to 
such incidents;

Recovery: Formulate data backup 
plan, enabling resumption of 
normal operation within shortest 
time;

Education and training: Provide 
training to all new hires and 
relevant business/functional 
units to reinforce employees’ 
awareness of cyber security.

Cyber Security



2021 Sustainability Report
Talent AppendixCorporate 

Governance
Environmental 
Management

Community 
EngagementInnovationGlobal Presence

64

The Information 
Security Committee 
consists of 
representatives 
from business and 
functional units. 
The Committee 
Chair is responsible 
for convening 
periodical meetings 
on the proposal and 
evaluation of PIM 
regulations. Periodical 
and irregular auditing 
are conducted by this 
Committee and the 
results are regularly 
reported to the Board.

Comprehensively promoting the 
"Product Security Development Life 
Cycle" (PSDLC) procedure: Each 
product line has established the 
product security team to carry on 
standard product security procedures 
including a.) threat modeling; b.) 
security tool scanning of static 
code; c.) security testing; d.) change 
management after mass production.

The company 
formed a "Product 
Security Office" 
(PSO), which consists 
of departments of 
Product Security 
Management and 
Product Security 
Technology. PSO 
is responsible for 
driving product 
security management 
initiatives stemming 
from resolutions of 
the Product Security 
Committee (PSC), 
which is comprised 
of Vice Presidents 
from business units 
and corresponding 
functional units. The 
PSC review meeting 
is periodically held, 
mainly to provide 
progress report to 
the President and to 
decide on directions 
and key tasks in the 
next phase.

Information security

Product security

Information 

security

To reduce 
the impact of 
extreme weather, 
the global 
community 
pays attention 
to whether 
corporates 
comply with 
environmental 
protection trends 
or standards.

Breach of law 
and damage 
to labor-
management 
relationship

Environmental, 
occupational 
health & safety 
management, Green 
product policies

International Bill of 
Human Rights
Local labor law and 
regulations
Labor-management 
meetings

Enhances 
MediaTek's 
sustainable 
competitiveness

Creates  
differentiated 
values

Establishes 
a friendly 
and inclusive 
workplace, 
where employees 
can exercise 
their potential 
and obtain 
reasonable 
compensations

Forms a good-
employer brand 
image 

We conduct annual reviews 
of  international environmental 
protection trends and formulate 
environmental protection measures 
according to operational needs; we 
also conduct internal training and 
promotion to help our employees 
understand the impacts on 
climate change and the company's 
environmental protection themes 
for the year so that they can adhere 
to various environmental protection 
policies when carrying out their job 
duties.

In legal aspect, assure conformance of 
labor policy to the legal requirements 
of domestic and international 
human-rights conventions. Hold 
labor-management meeting 
regularly, discussing implementation 
of human-rights policy, labor 
environment and conditions, policy 
and compensations/fringe benefits 
for attaining consensus, to assure 
information transparency and smooth 
communication between the two 
parties.

Social

Climate 
changet

Risks to 
human 
rights

Risk 
aspects

Risk 
topics

Scope of 
impact

Management 
measures

Response measures Opportunities

Risk Management and Opportunities

64

We follow a 14-item global PIM 
policy that regulates behaviors, 
target audience, area, confidentiality 
labeling, training mechanisms, and 
so on, in order to prevent deliberate 
or unintentional damage, exposure, 
loss, alteration, improper contact, 
duplication, transmission, or usage 
of information assets. All new 
hires receive a training session on 
information security, and sessions 
tailored to every site/department 
are provided to augment employees' 
security awareness at least once 
a year. The Audit Division carries 
out monthly information-security 
inspections and report their results 
to corresponding managers and the 
Information Security Committee. The 
Audit Division also conducts annual 
reviews of the information security 
systems for key technologies and 
documents.

Risk 
aspects

Risk 
topics

Scope of 
impact

Management 
measures

Response measures Opportunities

Risk Management and Opportunities

Product security Management

Introducing BSIMM (Building 
Security in Maturity Model): 
MediaTek has become the 
first company in Taiwan which 
applies the BSIMM assessment 
by the external software security 
consultants, showing that 
MediaTek has introduced control 
measures in line with international 
standards in product development 
stages of requirement, design, 
coding, testing, and delivery.

Strengthening the product security 
incident response process: a. 
Establishing a Product Security 
Incident Response Team (PSIRT) 
in each product line to be 
responsible for product security 
incident handling. b. Establishing 
MediaTek product security bulletin 
which publishes fixed vulnerability 
information monthly. Remind 
customers and end-users to 
update security patches. c. Joined 
MITRE CVE program to become a 
CNA (CVE Numbering Authority) to 
achieve the purpose of assigning 
CVE ID and instantly manage the 
vulnerability information.

Establishing MediaTek Bug Bounty 
Program and inviting well-known 
security researchers to find 
potential security vulnerabilities 
and patch them in advance, 
thus reducing the risk of security 
vulnerabilities, and demonstrating 
MediaTek's commitment to 
product security to customers and 
end-users.

Continuing the promotion of 
internal training to strengthen 
all employees' product security 
awareness and standard product 
security development procedures.

Environmental

Environmental

Information security
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Health 
management

All employees had to wear masks for entry into office buildings and fill in a 
Health/Travel Survey daily.

1

The Wellness Center divided employees into different categories based on the 
Health/Travel Survey to facilitate subsequent tracking and monitoring.

2

A standard response procedure ensuing any confirmed infection was established 
to best prevent a potential outbreak. If an employee is confirmed infected, 
employees in proximity had to immediately begin working from home. In cases of 
fever, the employee should promptly seek medical attention and receive testing 
and treatment. Employee with confirmed infection should receive affirmation of 
full recovery by their doctor before returning to office.

3

Business 
travel 
restrictions

Consistent with the CDC's travel recommendations by area, employees had to 
request for special approval for any business travel to high-risk areas.

1

To employees scheduled for a business travel, prevention measures were 
provided: the employee would be provided a personal protection kit, get 
upgraded to business class, and assisted in arranging for best protective travel 
and accommodation choices.

2

Upon returning from a business travel, the employee had to follow the rules and 
regulations of the CDC.

3

In line with control grading and regulations of the Taiwan Center for Disease Control (CDC) and 
the World Health Organization (WHO), MediaTek formulated Regulations for Epidemic Prevention, 
Control and Management, with which measures, such as health management, business travel 
restrictions, visitor rule tightening, environment cleaning enhancement, were adopted according to 
levels of alert. The Human Resources was responsible for the formulation, revision, and enforcement 
of relevant rules and regulations, for forming a dedicated task force and activating the Regulations, 
for monitoring the development of the epidemic and proposition of response measures, and for 
reporting to the highest authority of Human Resources.

As early as February 2020, Human Resources established an Epidemic Command Center (ECC) 
headed by the President in response to the COVID-19 pandemic. The ECC convened once or twice 
weekly to have a firm grip on the latest epidemic status as a basis for subsequent response planning 
and communication with employees. Based on guidelines of the Center of Disease Control and ECC 
resolutions, the following actions were taken to establish a comprehensive network for epidemic 
outbreak prevention and control:

Epidemic Prevention, Control and Managementt

Rules and 
regulations
 for visitors 
and onsite
 outsourcing 
employees

All visitors had to fill out a Health Declaration Form, be taken their temperatures, 
and requested to complete hand sanitization upon entry into office buildings.

1

Any visitor or onsite outsourcing employee with a temperature exceeding 38° C 
would be denied entry.

2

Verified visitors travel and contact history. For those with temperature below 
38° C, apart from sanitizing their hands, they are required to wear a face mask 
throughout the visit.

3

Environment 
cleaning 
enhancement

Common spaces, such as elevators, visitor meeting area, lobby, lavatories, and 
door knobs, are wiped and disinfected on schedule several times a day.

1

Alcohol sanitizers are placed at entrances of all buildings, elevators, large 
conference rooms, training rooms, and pantries.

2

Pandemic 
leave

Pandemic leave was announced in accordance with the regulations of the governing 
authorities and intended to meet the needs of epidemic prevention. 

Apart from the above practices, the following communication was done to establish a 
community equipped with knowledge of the epidemic and capable of responding to 
the ever-changing threats of the pandemic:

Pandemic Prevention Website An internal website was set up with the latest 
news and updates of the pandemic.

1

Social media Those news and updates were also shared on employee-exclusive 
Line/WeChat communities to back up the established channels.

2

Pandemic education Flyers and brochures were compiled with graphs and charts 
to help employees practice personal and family prevention and control.

3

MediaTek's information security management system includes but is not limited to privileged 
access management, vulnerability assessment, penetration testing, malware detection, multi-factor 
verification mechanisms, social engineering drills, etc. On top of the above, it is equipped with 
intrusion detection systems at key system/network outlets. A professional information security team 
is dedicated to ensure the effectiveness of incident detection and response.
MediaTek requires suppliers to abide by its information security policy, regularly evaluating their 
information security levels and engaging in communication with them. Information requirements and 
regulations, such as patch management compliance, are included in outsourced information system 
contracts to avoid impacts on business operation. Through the aforementioned measures, MediaTek 
endeavors to put in place a trustworthy corporate environment.
As part of its continuous effort in verifying the effectiveness of its information security system, 
MediaTek introduced the Red Team operation in 2020. Red Team operation aims at discovering 
and fixing vulnerabilities in the network and system architecture through simulations of cyber-
attacks. Granted the 2nd place of TCSA's Information Security Leadership Award in 2021, continues 
to enhance to information security protection to all enterprise applications, including: inspecting 
enterprise network perimeter and strengthening endpoints security, improve cloud information 
security protection. Through HITCON 2021, MediaTek also cooperated with the Ministry of Science 
and Technology in the information security forward-looking project, cooperate in software 
automation security inspection technology workshop, and sharing information security technology 
at the SP-ISAC information security seminar, cultivating the information security talents needed by 
the industry in many aspects. And continue to be a role model for corporate information security.

Information Security Management
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According to our dividend policy, which was established in accordance with the Company Act and 
MediaTek's Article of Incorporation, distribution of dividends should consider the company's current and 
future investment environments, funding needs for capital, domestic and international competitive status, 
and capital budgeting plans, as well as factors such as shareholder interests, and the balance between 
dividend and the company's long-term financial plans.

According to the law, the company should consider financial, business, and operational aspects when 
deciding whether to distribute all surpluses for the year; distribution proposals should be formulated by 
the Board of Directors and submitted to the shareholders' meeting for approval. However, the proportion of 
cash dividends distributed to shareholders should be no less than 10% of the total dividends distributed to 
shareholders.

Dividend Policy

Individuals

Other entities juristic 
persons

Financial institutions

Foreign institutions 
and persons individuals

21.03%

7.31%

6.43%

65.23%

Investor management - proportion of 
dividends distributions Return on shareholder equity

0%
5%

10%

15%

20%
25%
30%

Return on shareholder equity

7.88%
12.02%

27.66%

2019 2020 2021

Each year, MediaTek convenes shareholders' meeting and undertakes matters in the meeting agenda in 
accordance with the resolution results to protect shareholders' interests. To maintain a smooth two-way 
communication channel with global shareholders and investors, since 2012, MediaTek has implemented 
electronic voting. Furthermore, MediaTek also seeks to cater to the visitation needs of domestic and foreign 
investors and collect shareholders and investors' opinion in a comprehensive manner.

In the face of the COVID-19 pandemic in 2020, for its shareholder's meeting, apart from encouraging 
shareholders to engage in electronic voting, MediaTek also adopted the relevant pandemic prevention 
measures in accordance with "Operational Guidelines for Pandemic Prevention in Convening Shareholders' 
Meeting" promulgated by the competent authority, e.g. maintaining social distance (checkerboard seating), 
face mask wearing for shareholders and staff working within and without the meeting venue, temperature 
taking for shareholders when registering attendance, accepting early registration of attendance to prevent 
violating shareholders' interests in attending the meeting. 

Shareholder Service

Spokesperson policy

Collection and disclosure of company information

Contact person
Phone
Email

Jessie Wang
886-3-567-0766
ir@mediatek.com

Spokesperson

Acting 
Spokesperson

David Ku

Jessie Wang

4.6 Investor Relations

MediaTek highly values the feedback from global investors. Apart from establishing a spokesperson system, 
the company has dedicated personnel to the collection and disclosure of real-time corporate information for 
the reference of stakeholders. Meanwhile, via domestic forums, roadshows and meetings with institutional 
investors, the company interacts with investors and listens to their recommendations which serve as an 
important reference for future development strategies.

According to the 2021 Institutional Investor's  "All-Asia Executive Team-Technology/Semiconductor" 
rankings, MediaTek was ranked top three in terms of the most Honored Companies, Best ESG, Best CEO, Best 
CFO, Best IR Team, Best IR Professional.

Domestic and 
international forums 

and roadshows
Over 25 times

4 earnings 
conference calls in 

2021

Total number of global 
investors served
Close to 8,000

Meetings with 
institutional investors
Close to 300 sessions Recognition from

Institutional 
Investor
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5Environmental 
Management

5.2 Climate-Related Risk 
Management 

5.3 Facility Management

Management Guidelines: Supply Chain Management

GRI 103-1、103-2、103-3、308-1、414-1

SDG       13.3SDG       8.7

MediaTek is a fabless semiconductor R&D company. Risk surveys and carbon footprint inventories indicate 
that back-end manufacturing operations represent the key link for social and environmental impacts. The 
principal task of the Company therefore lies in close cooperation with suppliers to reduce potential social 
and environmental impacts.

Importance to MediaTek

Building of stable partnerships characterized by mutual trust and joint growth with suppliers and 
establishment of sustainable business models. Supplier screening is carried out based on ESG criteria to 
confirm that suppliers have relevant management systems and organizational structures in place. Monthly/
annual on-site/written audits are conducted and relevant training courses or improvement meetings 
are scheduled. In addition, supplier conferences are organized to recognize and encourage outstanding 
suppliers.

Commitments and Policies

Goals 
M

anagem
ent approach

Achievem
ent

Code of Conduct

Supplier ESG Risk Assessment

Supplier Social Responsibility Assessment

93% of the 29 suppliers of the Company have 
signed the Supplier Code of Conduct (the 
signing rate has increased by 9% over the 
previous year)

Average certificate acquisition rate of 
the supply chain: 100% in the economic 
dimension, 98% in the environmental 
dimension, and 84% in the social dimension.

On-site audits were carried out for seven key 
suppliers note in 2021. The Company engaged in 
material risk management-related guidance and 
communication

Conflict Minerals

100% adoption of RMI (Responsible Minerals 
Initiative)-approved smelters.
Local Procurement

Locally produced raw materials and local 
suppliers account for 77% and 85% of all 
procurements.

Mid to
long term

Maximization of the Company's 
influence on its suppliers, 
carrying out of GHG emission 
inventories, and adoption of 
management measures for the 
supply chain in response to 
domestic and international eco-
friendly initiatives in the field of 
environmental protection and 
carbon reduction.

Short 
term

Joining hands with suppliers 
setting the goal of 2% annual 
reduction in carbon intensity

Signing of the code of conduct by 
all suppliers in 2022

Responsible 
unit

Unit in charge: Manufacturing 
Department

External responsibility: 
Cooperating suppliers 

Material Issue in this Chapter
Supply Chain Management

Resources

A total of 10 staff members in 
the Supply Chain Management 
Department and dispatch 
of Sustainability Committee 
and Technology Department 

MediaTek Influence
The Company organizes Responsible Supply 
Chain Forums on an annual basis. In response 
to the net-zero carbon initiative of the UN 

In line with the principle of local 
procurement, local purchases from 
Taiwanese suppliers exceed NTD250 billion 
per year.

Total power generation of the 
self-installed rooftop-type solar 
power system amounted to 
around 0.194 GWh in 2021. This 
system is expected to deliver 
carbon savings of around 
97 metric tons annually. It is 
planned to initiate evaluations 
for a second system in 2022.

A series of eco-friendly, low-carbon 
improvements have been implemented in 
the Corporate HQ Office Building: Energy 
saving LED lighting fixtures and EV 
charging stations were installed for the 
whole building in 2021, and it is planned to 
continue the process of installing a battery 
swapping station for e-scooters in 2022.

In 2021, the Company 
passed the external ISO 
14064 GHG and ISO 50001 
Energy Management System 
certification audits. GHG 
reporting and reduction has 
been carried out in a highly 
effective manner.

A carbon reduction plan & inventory for the supply chain was 
completed and an audit of actual achievements in the field of 
carbon reduction was carried out in 2021 in line with the UN 
Sustainable Development Goals to ensure achievement of the 
goal of 2% annual reduction of carbon intensity by major 
suppliers.

5.1 Responsible Supply 
Chain Management
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Climate change poses a serious threat for the global ecological environment. In view of the danger posed by 
global warming and the joint responsibility in the field of carbon reduction, MediaTek places top priority on 
environmental issues in its sustainability efforts and embraces the ultimate goal of eco-friendly operations. 
Sustainable supply chain management, climate risk identification and responses, and resource management 
have been initiated based on ongoing cooperation with suppliers. The Company is also firmly committed to 
self-regulation and ongoing enhancement of resource use efficiency to achieve the goal of environmental 
sustainability.

As a leading technology provider for the global semiconductor industry, MediaTek is located at the front-
end of the value chain. All back-end processes involving raw material procurement, OEM manufacturing, 
packaging, and testing are carried out by suppliers, which results in the formation of partnerships 
characterized by professional division of labor and mutual cooperation. Risk surveys and carbon footprint 
inventories indicate that back-end manufacturing operations represent the key link for social and 
environmental impacts. Close cooperation with suppliers to reduce potential social and environmental 
impacts therefore represents the principal task of MediaTek in the field of green operations.

MediaTek upholds the vision of building a sustainable business model and compiles standards and 
initiatives in the economic, social, and environmental dimensions for the design of a responsible supply 
chain management mechanism and ESG risk assessments paired with purchasing behavior. New suppliers 
must pass ESG risk assessment reviews before being listed as a qualified manufacturer. Upon approval, 
listed suppliers are still audited on an ongoing basis to ensure conformity and compliance with various 
management rules and regulations. MediaTek continues to maximize its influence as an industry leader by 
relying on annual audits, supplier conferences, and discussion forums with the ultimate goal of creating 
sustainable business models in collaboration with value chain partners.

5.1 Responsible Supply Chain Management

Implementation of a comprehensive supply chain evaluation mechanism to promote supply chain 
sustainability

Overview of MediaTek Sustainable Supply Chain Management Tools

[Note] Key suppliers are defined as the top three capacity suppliers for MediaTek products in 2021 and potential partners 
and back-end providers of Outsourced Semiconductor Assembly And Testing (OSAT) (a total of seven).

M
anagem

ent approach

Achievem
ent

Communication 
channel

Quarterly meetings with suppliers 
to facilitate exchange of opinions

Evaluation 
mechanism

Code of Conduct Guarantee 
signing rate

Supplier ESG Risk Assessment 
results

On-site audit ratio

Supplier response ratio

members to conduct on-site 
audits in line with actual needs.

Climate Change Conference, KOL, scholars, 
and experts of industry, academic, and 
government circles were invited to the 3rd 
forum to share international trends in the field 
of carbon reduction, responses adopted by 
enterprises, and green energy procurement 
strategies. Supply chain partners were enlisted 
to participate in this event which was held in 
form of an online conference. A total of 124 
online participants contributed to this great 
undertaking. 
MediaTek utilizes these forums to call on its 
supply chain partners to adopt responses to 
climate change risks in a proactive manner. 
This mainly involves the joint formulation of 
goals requiring an annual reduction of the 
carbon emission intensity by 2% or more and 
annual decreases of GHG emissions per unit 
product in cooperation with these partners. 
All suppliers have to pass GHG inventories and 
third-party ISO 14064 certification audits. In 
2021, the achievement rates of key suppliers 
reached 71%, 100%, and 71%, respectively. 

Key approaches include proactive goal setting 
in the fields of carbon emission intensity 
reduction, decrease of GHG emissions per 
unit product, and use of renewable energy 
and incorporation of these goals into annual 
corporate sustainability scoring standards 
to mobilize suppliers to embrace constant 
advances in the field of sustainability through 
ongoing communication and encouragement. 
In addition, supplier sustainability 
performance is assessed and corporate 
sustainability excellence awards are presented 
to suppliers with outstanding performance to 
encourage supply chain partners to prioritize 
ESG concepts. Mutual learning and ongoing 
refinement of action plans and projects ensure 
continued progress toward a sustainable value 
chain

Responsible Supply Chain 
Management Mechanism

MediaTek Influence

Incorporation of principles and initiatives such 
as the RBA Code of Conduct, International 
Labor Office Tripartite Declaration of 
Principles, and the UN Universal Declaration 
of Human Rights

Through the online RBA management system, 
SAQ, written and on-site audits

Guarantee that suppliers refrain from using minerals 
from conflict zones

Commitment to the principle of local procurement, 
reservation of job opportunities for local citizens, and 
shortening of material transportation routes

MediaTek Suppliers Code of Conduct

Online audits

Conflict Minerals

Local Procurement

Supplier assessment criteria and sustainability 

review standards

Regular organization of supplier 

sharing events

Formulation of management standards

Supplier forum

Creation of online training videos and 

materials on code of conduct

RBA online courses

Recognition and encouragement of exceptional 
supplier performance

Supplier conference

MediaTek 
Responsible

Supply Chain
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MediaTek Supplier Code of Conduct

Code of Conduct-Responsible  
Business Alliance

Universal Declaration of  
Human Rights

International Labor Office 
Tripartite Declaration of 

Principles

Management 
system

Labor and 
human rights

Professional 
ethics

Environmental 
protection

Health and 
safety

Company 
commitment
Management duties 
and responsibilities
Laws and customer 
requirements
Risk assessment and 
management
Training and 
communication
Employee feedback 
and participation
Audits and 
assessments
Corrective measures
Documentation and 
records
Supplier 
responsibilities

Non-discrimination
Prevention of 
harassment and 
abuse
Prohibition of child 
labor free choice of 
employment
Working hours
Salary and 
allowances

Ethical management
No improper gains
Information 
transparency
Intellectual property 
rights
Fair trade
Advertising and 
competition
Whistleblower 
confidentiality 
and prevention of 
retaliation
Privacy

Environmental 
permits and reports
Pollution prevention 
and conservation of 
resources
Energy consumption 
and GHG emissions
Sewage and solid 
waste
Waste gas emissions
Substance control
Hazardous 
substances

Occupational safety
Emergency prepared 
ness
Work injuries and 
occupational diseases
Industrial hygiene
Manual labor
Machine guarding
Public health, board, 
and lodging
Health and safety 
information

The scope of issues of concern to global customers and the general public has gradually expanded 
from price, quality, and service standards to social and environmental laws and standards and legal 
responsibilities in respective nations. MediaTek has therefore reorganized its supplier evaluation standards 
in the economic, social, and environmental dimensions. The Company monitors its supply chain to confirm 
compliance and stepping up of efforts in the field of ESG such as corporate governance, energy conservation 
and carbon reduction, green manufacturing, employee care, and expanded social engagement. The ultimate 
goal lies in the prevention of risks that harm stakeholder interests including improper management resulting 
in environmental pollution, product quality aberrations, and production capacity and manpower shortages 
at any link of the supply chain. Such risks cause shipping irregularities, rising costs, dropping revenues, and 
thereby negatively affect the reputation, image, and competitiveness of MediaTek.

Supplier ESG Risk Assessment and Procurement Control Procedures

5.1.1 Responsible Supply Chain Management and 
Procurement Mechanism

With a view to building long-term, stable partnerships with its suppliers, MediaTek strives to incorporate 
sustainable development concepts into its sustainable supply chain management approaches. The goal lies 
in the advance control of potential risks and detection of potential market opportunities. Since the launch 
of social responsibility audits in 2016, we have not only requested suppliers to sign social responsibility 
statements but also rely on the RBA (Responsible Business Alliance) online management system to manage 
sustainability conduct and performance of suppliers.

In 2015, MediaTek officially incorporated principles and initiatives such as the RBA Code of Conduct, 
International Labor Office Tripartite Declaration of Principles, and the UN Universal Declaration of Human 
Rights into its Supplier Code of Conduct. All suppliers are required to take positive action and comply with 
this code. As a top enterprise in the global electronics industry supply chain, MediaTek spares no effort 
to safeguard the collective rights and well-being of its staff. The Supplier Code of Conduct adopted by us 
encompasses 39 indicators in the following five dimensions: Labor and human rights, health and safety, 
environmental protection, professional ethics, and management systems. We continue to observe and 
respond to social responsibility standards according to high importance worldwide.

Achievement in 2021: 93% signing rate 
Target: 100% signing rate in 2022

MediaTek Supplier Code of Conduct
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Assessment dimensions and standards are shown in the table below. Suppliers that meet relevant 
assessment criteria (scores of 60 or above) are listed as preferred manufacturers. Conversely, suppliers 
classified as high risk must pass on-site or written audits and inspections to verify conformity to ESG 
requirements before being listed as qualified manufacturers. If suppliers are unable to meet the required 
standards despite guidance or assistance provided by MediaTek, order amounts are reduced or business 
relationships are terminated.

Supplier ESG Risk Assessment results

M
anagem

ent standards
Evaluation w

eighting

34% 33% 33%

Supplier ESG Risk Assessment and Weighting

M
anagem

ent dim
ension

Economic dimension Environmental dimension Social dimension

Compliance  Principles
step. 1 step. 3

Ongoing improvements
MediaTek has reorganized its 
supplier evaluation standards 
in the economic, social, and 
environmental dimensions and 
requires its suppliers to fully abide 
by them.

MediaTek schedules meetings to 
encourage suppliers who have 
low ESG evaluation scores or 
have not earned any certificates 
to take the initiative in applying 
for relevant certifications.

step. 2
Risk assessment

MediaTek relies on written and onsite 
audits to verify conformity to ESG 
requirements and confirm the validity 
of certificates associated with different 
standards.
Management modes for suppliers without 
certificates

Supply chain external accreditation rate

Assessment criteria Assessment 
progress (%)

Supplier 
achievement 

rate (%)

Overall 
achievement 

rate (%)

100

98

97

Economic 
dimension

Environmental 
dimension

Social 
dimension

Dimensions

Quality management 
system ISO 9001

Environmental 
management
system ISO 14001

Occupational health 
and safety manage-
ment ISO 45001

100

100

100

100

100

93

100

100

100

100

97

90

Automotive industry 
quality management 
IATF 16949

Sony Green-Partner 
QC 080000 HSPM

Social responsibility 
management 
RBA ／ SA 8000

[Note 1] Risk level: Low risk (X>60%) Moderate risk (60>X>30%) High risk (X<30%)

[Note 2] Written audits are conducted for suppliers who haven't obtained relevant certificates. Such suppliers are required to 
conduct self-inspections of deficiencies. In 2021, the audit completion rate reached 100%.

Firm commitment 
to product quality 
enhancement, pursuit 
of the highest quality 
standards in cooperation 
with suppliers, and 
ongoing improvements 
and development of 
innovative technologies 
in line with MediaTek's 
deployment strategy.

Firm commitment to HSF 
(Hazardous Substance 
Free) policy for the whole 
supply chain, adoption 
of green, eco-friendly 
design concepts from the 
source covering the whole 
product life cycle, and 
requested implementation 
of green innovation by 
suppliers.

Fulfillment of social 
responsibility by suppliers, 
conformity to international 
labor rights, and provision 
of a safe and healthy work 
environment.

Delivery times, production 
capacities, yield rates, 
and adoption of new 
products; ISO 9001 Quality 
Management System and 
IATF 16949 Automotive 
Quality Management 
System.

ISO 14001 Environmental 
Management System, QC 
080000 HSPM Hazardous 
Substance Process 
Management System, 
Sony Green Partner.

MediaTek Supplier Code 
of Conduct, RBA Code of 
Conduct, SA 8000 Social 
Accountability Standard 
and Prohibition of Conflict 
Minerals, ISO 45001 
Occupational Health 
and Safety Management 
System.
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MediaTek examines its suppliers in four different dimensions to gain a clear understanding of concrete 
requirements and actions adopted by suppliers with regard to corporate sustainability indicators. In this 
process, suppliers also get a better understanding of MediaTek's priorities and concrete requirements in the 
field of sustainability actions.

Supplier Sustainability Scoring Standards

Supplier reviews in four major dimensions

10%

All suppliers conform to the ESG evaluation standards

Based on the aforementioned accreditation rate and weighted evaluation results, it has been determined 
that all suppliers conform to the ESG evaluation standards and that no potential high risks exist in the 
economic, environmental, and social dimensions.

Supplier ESG Evaluation Results 

<59

0
(high risk)

[Note] No new supplier added for MediaTek in 2021

100~80 79~60

128Number of suppliers

Corporate Sustainability Com
m

itm
ent

30%

30%

Corporate Sustainability M
anagem

ent
Corporate Sustainability Projects

Supplier reviews in four major dimensions

Description Purpose Benefits and resultsMethodWeightingDimension

Description Purpose Benefits and resultsMethodWeightingDimension

commitment to fulfill legal 
obligations and adopt 
required actions?). The 
more far-reaching the 
supplier commitment and 
the wider the scope of 
accountability, the higher 
is the awarded score in this 
dimension.

Review of 
the concrete 
commitment 
of suppliers 
to corporate 
sustainability

In accordance 
with 
achievements 
in different 
sustainability 
indicators, 
supplier 
scores are 
determined 
through 
written 
and on-site 
audits and 
inspections

Review of the 
best corporate 
sustainability 
projects 
launched by 
suppliers

Boost the 
motivation 
of suppliers 
to make a 
concrete 
commitment

In-depth 
understanding 
of concrete 
actions 
adopted by 
suppliers

Intensification 
of two-way 
communication 
with suppliers

Enhanced 
understanding of 
the significance 
attached to 
commitments 
by MediaTek 
and increase 
of the Supplier 
Code of Conduct 
signing rate. (for 
more details on 
the signing rate, 
please refer to 
5.1 Responsible 
Supply Chain 
Management

The ESG/RBA-
related public 
disclosure rate 
of suppliers was 
90%.

Organization of 
seven annual 
supplier 
audits and ten 
communication 
meetings to 
facilitate indepth 
exchanges and 
interactions with 
suppliers

MediaTek firmly believes 
that commitment by 
a company is the first 
step of demonstrating 
concrete action in the 
field of sustainability. 
When reviewing such 
commitments, MediaTek 
therefore verifies the scope 
of supplier commitments  
(confined to the company 
itself or encompassing all 
subsidiaries and affiliates), 
supplier commitment 
indicators (are all RBA 
indicators included?), 
supplier accountability 
(is there a concrete 

RBA Code of Conduct 
categories have been 
adopted for written and on-
site audits. The Company 
gains a full understanding 
in writing of supplier 
self-assessment results 
based on the SAQ prior to 
scheduling on-site visits 
and audits to get a clear 
grasp of management 
approaches and results of 
different actions adopted by 
suppliers.

In contrast to corporate 
sustainability management, 
MediaTek attaches great 
importance to proactivity 
and initiative in this 
dimension. Based on this 
premise, the Company 
reviews annual sustainability 
projects to gain a clear 
understanding. Suppliers 
are encouraged to cooperate 
with MediaTek in the 
development of sustainable 
business models to ensure 
joint growth. Scores are 
therefore also awarded for 
joint projects with MediaTek.
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Suppliers submit 
data for rating

Award presentation 
ceremony to recognize 
outstanding suppliers

Announcement of 
rating results

Audits

Approval

must provide 
additional 

evidence and data

Every November

Every November

Every December

January of the following year

March of the following year

In accordance with the rating standards in four 
major dimensions

Provision of data and project performance

In-person or remote meetings

Announcement of Annual 
Supplier Sustainability 

Scoring Standards

As a front-end service provider of the semiconductor value chain, we harness innovative technologies to 
minimize the environmental and social impacts of our products, We also conduct risk management for 
key materials required for the manufacturing process by implementing requirements and selections (incl. 
conflict mineral surveys and local procurement) for the supply chain with the goal of realizing corporate 
sustainability.

Material risk management

Protection of human rights is one of MediaTek's core concepts in the field of social responsibility. We have 
been conducting conflict mineral surveys since 2011. Pursuant to relevant norms and regulations of the 
"Conflict-Free Smelter Program", the "Responsible Business Alliance", and the "Global e-Sustainability 
Initiative", we require our suppliers to provide a "conflict-free guarantee" to demonstrate their commitment 
to refraining from the use of minerals from conflict zones. In addition to 3TG surveys, we have been utilizing 
the CRT (Cobalt Reporting Template) to conduct cobalt surveys since 2018. Despite the fact that cobalt 
is not listed as a conflict mineral, all suppliers disclose available information in a conscientious manner. 
Once cobalt is officially included in the list of conflict minerals, all suppliers will be required to disclose 
information for all smelters in a detailed manner.

Conflict Minerals

MediaTek also convenes communication meetings to discuss the four major assessment dimensions 
with its suppliers. On-site audits are conducted to verify information and records on actual achievements 
provided by suppliers. The first stage of evaluations which was initiated in 2021 consisted of reviews of 7 key 
suppliers. The passing rate (evaluation score above 60) reached 100%.

[Note] Key suppliers are defined as the top three capacity suppliers for MediaTek products in 2021 and potential partners 
and back-end providers of Outsourced Semiconductor Assembly And Testing (OSAT) (a total of seven). 

30%

Corporate Sustainability Transparency

Supplier reviews in four major dimensions

Reviews of 
supplier 
achievements 
in the field 
of public 
disclosure 
encompass 
the following 
aspectsa: 
Sustainability 
reports 
and earned 
domestic and 
international 
ESG awards

Increased 
importance 
attached to 
disclosure 
of corporate 
sustainability 
information 
disclosure by 
suppliers

Annual supplier 
conferences are 
organized to 
encourage and 
recognize close 
cooperation and 
dedicated efforts 
by suppliers 
over the past 
year. In addition, 
MediaTek honors 
suppliers with 
supply chain 
corporate 
sustainability 
awards on a 
regular basis to 
motivate them to 
take the initiative 
in implementing 
sustainability 
goals and building 
a sustainable 
value chain in 
cooperation with 
MediaTek (see 
5.1.2 Actions 
Harnessing 
MediaTek 
Influence).

We are deeply convinced 
that external communication 
is a key component of 
corporate sustainability. 
Achievements in this 
field therefore represent 
an essential criterion of 
our review process. We 
review accomplishments 
of suppliers in the field 
of public disclosure of 
corporate sustainability 
actions such as release of 
sustainability reports, active 
disclosure of sustainability 
performance on public 
platforms such as CDP and 
DJSI, and active pursuit of 
domestic and international 
awards (e.g., TCSA).

Description Purpose Benefits and resultsMethodWeightingDimension
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Local procurement rate

Raw material procurement 
and testing

Taiwan

Overseas

23％

77％

General procurement

Taiwan

Overseas
15％

85％

Actions harnessing influence on suppliers

5.1.2 Actions Harnessing MediaTek Influence

MediaTek upholds the spirit of corporate citizenship and proactively implements ESG concepts. With a 
view to demonstrating its commitment to its own responsibility and that of its suppliers, the Company has 
formulated a supplier code of conduct to facilitate the joint fulfillment of the responsibility of the Company 
and its suppliers as corporate citizens. MediaTek relies on a comprehensive assessment and incentive 
mechanism to encourage continued dedicated efforts by its suppliers in the field of ESG.

Our supply chain management vision is inextricably intertwined with our business philosophy. We therefore 
constantly monitor and abide by International social responsibility-related declarations and standards 
to foster sustainable growth of the value chain. MediaTek's responsible supply chain initiatives can be 
summarized as follows:

Plan:Organization of annual responsible supply chain forums 
Performance measurement: MediaTek Supplier Sustainability Scoring Standards, ESG risk assessment 
Benefits for the Company:Stable IC industry supply chain with excellent ESG-related performance 
conducive to sustainable growth of the Company

Appeal to suppliers to prioritize social 
responsibility

Release of a "Code of Conduct for 
Supply Chain Social Responsibility"

」

Provision of RBA online training courses

Establishm
ent of a Supply Chain CSR 

Assessm
ent System

Creation of "M
ediaTek Supply Chain 

Social Responsibility Aw
ards"

O
rganization responsible supply chain 

forum
s

Purchase of a Taiw
an Renew

able 
Energy Certificate (T-REC) and 
participation in EDU Pow

er Q
uality 

Label certifications

Active encouragem
ent of the setting of 

targets for renew
able energy use and 

reduction of GH
G em

issions per unit 
product by the supply chain

2014 2015 2017 20202016 20192018 2021

RMI-certified smelters     Total: 245 (100%)

102

65

38

40

41.63％

26.53％

15.51％

16.33％
Gold

Tin

Tantalum

Tungsten

MediaTek embraces the principle of local procurement to enable local citizens to reap the benefits of 
economic development and reduce carbon emissions caused by the transportation of raw materials. 
The total value of orders placed with local suppliers in Taiwan exceeds NT$ 250 billion each year (local 
manufacturers account for the bulk of raw material and general procurements).

Local Procurement

Procurement Overview

Countries of originProcurement items

Wafer, IC chip packaging, chip testing

Suppliers offer instruments and 
equipment, hardware facilities and 

maintenance, parts and consumables, 
application software, and testing services

Taiwan/China/Singapore/Korea

Taiwan/China/USA/Europe 

Procurement 
categories

Raw material 
procurement and testing

General 
procurement

As an industry leader, MediaTek must take on the role of an enabler of sustainable management. In line 
with the spirit of numerous UN Sustainable Development Goals, the 2021 MediaTek Responsible Supply 
Chain Forum was held in form of a live-stream video conference due to the COVID-19 pandemic. Due to the 
fact that there were no venue capacity restrictions, our supply chain partners were able to enlist a greater 
number of staff members to contribute to this great undertaking and thereby foster mutual learning. This 
year's forum was centered around the theme of the COP26 climate summit's 2050 net-zero commitment. 

Enabler of Sustainable Management -Supplier Forums  
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MediaTek Responsible Supply Chain Actions in Response to Corresponding UN SDGs

ConceptSDG Action Goals

SDG13 
Climate Action

Climate Strategies

Energy Conservation and 
Emission Reduction

Annual carbon intensity reduction targets are set with reference to carbon emission conditions of suppliers 
and the technical feasibility of carbon reduction. The short-term target has been set at a 2% annual 
reduction. It is currently planned to carry out Scope 3 emission estimates. Mid- and long-term reduction 

Results of audits conducted based on Supplier Sustainability Scoring Standards:

Improvement plans

100% ( 7/7 )

29% (2/7)

71% ( 5/7 )

57% ( 4/7 )

57% ( 4/7 )

71% ( 5/7 )

100% ( 7/7 )

57% (4/7)

57% (4/7)

100% ( 7/7 )

71% ( 5/7 )

100% ( 7/7 )

Evaluation goals

Utilized renewable energy sources

Overall evaluation score 
of 60% or higher

Annual carbon intensity 
reductions of 2% or above

Climate risks have been 
incorporated into Business 
Continuity Plans (BCP)

Increased annual carbon 
savings rate
(2020 as the base year)

KOL, scholars, and experts of industry, academic, and government circles were invited to this forum to share 
international trends in the field of carbon reduction, responses adopted by enterprises, and green energy 
procurement strategies. Supply chain partners were called on to participate in this event which was held in 
form of an online conference. A total of 124 online participants contributed to this great undertaking. Upon 
conclusion of this online conference, the speeches delivered at the event were played back for a period 
of two weeks to mobilize all supply chain members to prioritize the issue of climate pledges and net-zero 
emissions.

As a fabless semiconductor company, MediaTek relies on its supply chain partners for all its raw material 
procurements and production activities. The Company therefore utilized this grand event to appeal to its 
suppliers to implement green manufacturing and circular economy concepts, increase renewable energy 
use, jointly embrace climate pledges, and thereby realize a green value chain. With a view to ensuring 
concrete implementation, we have incorporated various environmental sustainability goals into our 
corporate sustainability scoring standards for suppliers. Priority has been given to audits of seven key 
suppliers. In 2021, the actual audit rate reached 100% and the rate of suppliers meeting relevant criteria 
was significantly higher than in 2020. We rely on ongoing communication and will organize a minimum of 
21 guidance meetings in 2021 to increase the willingness of supply chain partners to actively cooperate and 
take positive action, which will bear clear testimony to MediaTek's influence on its supply chain.

Key supplier response
(qualified suppliers/total 

number of evaluated 
businesses)

Key supplier response
(qualified suppliers/total 

number of evaluated 
businesses)

2020 2021

target setting is discussed with the supply chain through consultation of SBTi (Science Based Target 
Initiatives). Carbon reduction performance is jointly reviewed by the Company and its supply chain partners 
in the context of ongoing communication and guidance.

SDG12
Responsible 
Consumption 
and Production

Suppliers 
exhibited 
improved 
sustainability 
performance in 
2021 compared 
to 2020. We will 
persist in our 
efforts to enhance 
the sustainability 
actions of 
our suppliers 
through ongoing 
communication, 
encouragement, 
and guidance.

Assumption of a strategic 
leadership role in sync 
with international and 
national climate change 
reduction strategies. 
Proactive reduction of 
GHG emissions and use of 
renewable energy sources 
paired with international 
engagement.

MediaTek serves as 
the Enabler ensuring 
sustainable consumption 
and production modes 
Fostering sustainable 
management of the supply 
chain in the environmental 
and occupational safety 
dimensions.

Assessment of risks and 
opportunities facing the 
Company in the field of 
climate change including 
disaster prevention and 
adaptation capabilities. 
(see 5.2 Climate Risk 
Management)

Strengthening of the 
occupational health 
and safety related 
management capabilities 
of supply chain partners 
to reduce risks.

Intensification of 
exchanges with suppliers 
to enhance overall 
competitiveness.

Support for sustainable 
supply chain activities 
in Taiwan and abroad 
to increase MediaTek's 
influence.

Regular organization of 
supplier forums starting in 
2019:

Enlistment of 
suppliers with 
excellent performance 
as determined in 
sustainability reviews to 
share their achievements 
and experiences in the 
implementation of energy 
and carbon reduction, 
water conservation, and 
chemical and waste 
management MediaTek 
takes

MediaTek takes the 
initiative in sharing 
experiences in the 
promotion of workplace 
health and safety and 
engages external lecturers 
for workshops and training 
courses organized for 
suppliers.

Creation of an IC industry 
climate risk database, 
identification of risks 
and opportunities, and 
assumption of an industry 
leadership role in the 
setting of climate strategy 
directions.

Ongoing promotion of low 
carbon manufacturing 
in the supply chain and 
setting of the joint goal of 
annual carbon intensity 
reductions by 2% paired 
with the increase of 
renewable energy ratios 
in line with national and 
international policy trends.

Gradual reduction of 
carbon emissions per unit 
product.
Gradual adoption of 
renewable energy 
(see 5.3.2 Resource 
Management)

Already executes low-carbon 
manufacturing programs
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Governance

Board supervision and role of the management level

The Sustainability Committee holds task force meetings on a regular 
basis with the Chairperson who concurrently acts as CEO serving 
as the committee chairperson. Covered issues include climate risk 
and energy efficiency assessments at the Company's operating sites 
as well as environmental impact assessments and goal setting in 
the supply chain. Regular reports on committee discussions and 
implementation results are delivered to the board of directors.

4.5 Risk Management

Management actions
Corresponding 

chapter

Management actions
Corresponding 

chapter

Strategy

Strategy
Identified climate risks and opportunities

Global Risks Reports released by the World Economic Forum in recent 
years consistently rank extreme weather events, failure of climate 
change adaptation, and natural catastrophes among the risks with 
the highest likelihood and greatest impact. Climate change not only 
impacts global environments and ecosystems but also causes steadily 
increasing operational risks affecting enterprises. Governments and 
enterprises all over the world currently partner up to devise effective 
responses. As a world leader in IC design, we are fully aware of 
climate change risks and environmental impacts on water resources 
caused by manufacturing processes in the IC supply chain. We are 
firmly committed to ongoing innovation and development of energy-
saving products and adoption of concrete measures in the field 
of eco-friendliness, energy conservation, and carbon reduction to 
maximize our influence on suppliers.

5.2 Climate-Related Risk 
Management

5.3.2 Resource Management

4.5 Risk Management

2.3 Innovation Achievements

5.2.1 Business Continuity 
Management

5.3.2 Resource Management

Consistency of environmental protection goals and implementation 
strategies is maintained by relying on the PDCA management cycle 
and through adoption of systematic management approaches. In 
addition, a pollution prevention and mitigation mechanism has 
been established to maximize MediaTek's influence in the field of 
environmental protection.

2. Physical risk management is implemented in the Business Continuity 
Management Committee in the context of Business Continuity 
Planning (BCP). Risk assessments, responses, and tracking are 
implemented by relevant units in accordance with Business 
Continuity Plans adopted by the Company. Risk management 
encompasses impact level and opportunity benefit analysis in the 
environmental, governance, and social dimensions and formulation 
of contingency plans for implementation.

Integration into the risk management system

Climate risks have been listed as a reporting issue which is included 
into Sustainability Committee discussions as required.

4.1 Corporate Governance 
Structure

4.1 Corporate Governance 
Structure

4.5 Risk Management

Climate risk identification, assessment, and management procedures

Risk M
anagem

ent

4.5 Risk Management

5.1 Responsible Supply 
Chain Management

Supplier screening is carried out based on ESG criteria to 
confirm that suppliers have relevant management systems and 
organizational structures in place. Monthly/annual on-site/written 
audits are conducted and relevant training courses or improvement 
meetings are scheduled. In addition, supplier conferences are 
organized to recognize and encourage outstanding suppliers.

1. Implementation of transformation risk management in the 
context of sustainable supply chain management and ISO 14001 
Environmental Management System:

The following description of management actions is based on the TCFD (Task Force on Climate-related 
Financial Disclosures) framework with the key dimensions of governance, strategy, risk management, 
indicators and targets:

5.2 Climate-Related Risk Management 

Responsible Supply Chain Conference

Climate change risks and environmental impacts on energy and 
water resources caused by manufacturing processes of the IC supply 
chain.
Management of internally utilized energy resources encompassing 
the five major dimensions of electricity, water consumption, waste 
management, transportation, and greenhouse gases.

Risks and opportunities affecting company operations and strategies
1. Transformation risk assessments mainly focus on：

3. Climate opportunities: Environmental considerations are 
incorporated into the chip design stage and climate impacts during 
the product use and waste treatment stage are minimized through 
power-saving designs and product miniaturization.

2. Physical risk assessment mainly consists of evaluations of disaster 
risks at the main operating sites including water and power 
rationing, power outages and interruptions, typhoons, and 
flooding.

Category

Category
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Power savings of 7% in the data centers of the Company within a 
three-year period;
The power generation capacity of the self-installed solar power 
system reached 0.194 GWh in 2021.

5. The power-saving rate of 14.8% in 2021 conforms to the originally 
set target of 14.6%. In addition, the Company is actively committed to 
a target of 17.8% power savings in 2022. The following achievements 
are worth noting:

A series of eco-friendly, low-carbon improvements have been 

5.2.1 Business Continuity Management

MediaTek takes the initiative in identifying risks caused by climate change (incl. water and power shortages, 
typhoons, and flooding) and relies on a business continuity management mechanism for the devising of 
contingency strategies for potential risks and thereby effectively control operational impacts and damage 
triggered by extreme climate patterns. We develop contingency strategies for a wide range of incidents 
that could potentially occur at our operating sites including natural disasters, typhoons, earthquakes, fire, 
power supply interruptions, and water shortages through our business continuity management mechanism 
to ensure rapid resumption of operations after disasters. For instance, we immediately launch emergency 
response procedures if operational impacts and damage caused by climate change involve production or 
supply issues affecting the supply chain. A dedicated task force closely monitors potential risks affecting 
suppliers and adopts contingency measures (a key link of business continuity planning) as required to gain 
an effective grasp of supplier production and shipping conditions. Suppliers, on the other hand, are required 
to develop comprehensive emergency response plans. In case of natural disasters, MediaTek is notified 
immediately and concerted action is initiated to minimize potential damage and ensure prompt resumption 
of production.

Climate Risks

Typhoons and 
flooding

Power outages and 
interruptions

Power rationing

Water rationing

Management actions
Corresponding 

chapter
Management actions

Corresponding 
chapter

5.2.1 Business Continuity 
Management

4.Operational continuity must be ensured in key areas such as IT data 

3.A target of reducing carbon intensity by 2% per year has been jointly 

1.Advances in the field of energy consumption per unit: Energy 
consumption ratios for major product categories have been reduced 
by 23% YoY in 2021 compared to 2020 with 2016 as the base year.

centers and R&D labs. General office environments must be restored 
one day prior to the first workday after annual electricity maintenance 
to ensure that regular office operations are not affected. The brand-
new Chip Design High-Speed Computing Center is equipped with a 
doubly-fed power system which ensures uninterrupted operations 
during annual electricity maintenance.

2.Chip miniaturization design: The size of major products have been 
decreased by 23% YoY in 2021 compared to 2020with 2016 as the base 
year, which is projected to reduce generated waste by 81,070 kg.

set with supply chain partners based on currently available process 
technology capabilities and resources. Concerted action is taken by 
the Company and supply chain partners to decrease GHG emissions 
by at least 45% by 2035 in direct response to the ultimate goal of the 
Paris Climate Agreement to keep global temperatures within 2 degrees 
Celsius of their preindustrial levels.

5.1 Responsible Supply Chain 
Management

5.1 Responsible Supply Chain 
Management

5.2.1 Business Continuity 
Management

5.3 Facility Management

5.3 Facility Management

5.3 Facility Management

1.MediaTek has been conducting autonomous GHG inventories since 
2016. Inventories and external certification audits in accordance 
with ISO-14064 standards have been implemented since 2020.

2.The Company relies on action plans to ensure ongoing progress 

3. The ISO 50001 Energy Management System was adopted in 2021 to 

toward low-carbon manufacturing in the supply chain and makes 
concerted efforts with its supply chain partners to identify feasible 
approaches and jointly develop effective energy conservation 
technologies.

bring the Company in sync with international standards and effectively 
enhance its energy efficiency and thereby strengthen corporate 
resilience and sustainable development.

GHG emission and related risks

Targets and performance

Indicators and targets

Indicators utilized for climate risk and opportunity assessments

Power consumption, water consumption, and GHG emission amounts 
and number of days of business disruption

2.3 Innovation Achievements

6. The water conservation rate of 4.9% in 2021 meets the originally set 
target of 4%. The Company is actively committed to a target of 5%  
water savings in 2022.

implemented in the Corporate HQ Office Building: Energy-saving 
LED lighting fixtures and EV charging stations which are projected 
to generate power savings of 2.66 GWh and annual carbon savings 
in excess of 15 metric tons, respectively, were installed for the 
whole building in 2021. In addition, it is planned to continue the 
process of installing a battery swapping station for e-scooters in 
2022.

Category Category
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5.3.1 Facility Policies

As a global, fabless semiconductor company, we specialize in IC design. All manufacturing operations 
including wafer production, packaging, and testing are carried out by commissioned manufacturers. 
MediaTek therefore prioritizes green product design, green procurement and management for 
subcontractors, reduction of resource and energy waste, and safeguarding of employee health and safety. 
This not only demonstrates MediaTe's commitment to fulfilling its ESG but also represents a key asset 
securing the company's international competitiveness in the future. MediaTek proactively implements its 
environmental policies through four major management approaches. In 2021, total environmental expenses 
amounted to NTD56.5 million:

Legal Compliance

Green Design

Zero penalties imposed for violations 
of environmental safety regulations in 
2021.

All our products conform to ROHS and 
WEEE regulations and we refrain from 
using prohibited substances.

Item Actions Achievements

Compliance with ESH-related laws and requirements 
promulgated by the government and active responses to 
international environmental protection trends and zero-
incident campaigns.

mplementation of green design concepts including product 
and process energy conservation and adoption of no ntoxic 
materials paired with stepped-up efforts in the field of 
green procurement and management to ensure conformity 
of products, services, and subcontractors to international 
eco-trends and thereby honor the Company’s pledge to 
environmental protection.

In addition to taking the initiative in identifying and controlling climate risks, we are firmly committed to 
concrete action for the promotion of environmental protection, energy conservation, and carbon reduction 
in search for potential responses and adaptations to climate change. We continue to implement energy 
conservation and carbon reduction measures in our office areas. The power-saving rate from 2017 to 2021 
reached 10.1%~14.8%. In addition, we have set a target of 17.8% power savings for 2022.

5.3 Environmental Management

Climate risks, impacts, corresponding measures, indicators, and targets

Climate Risks Impacts on 
operations

Water supply disruptions 
and insufficient water 
storage result in 
interruptions of chiller 
operations and IT data 
center services which 
provide indispensable 
support for R&D 
operations. Water supply 
disruptions result in 
business interruptions.

Large-scale typhoons or 
flooding with long lasting 
impacts can cause damage 
to certain office equipment 
and thereby affect 
company operations.

Power supply disruptions 
result in interruptions of 
equipment operations 
and IT data center 
services which provide 
indispensable support for 
R&D operations. Power 
supply disruptions result in 
business interruptions.

Corresponding 
measures

Indicators and 
targets

Formation of an emergency 
response task force prior to 
typhoon onslaughts which 
is in charge of relevant 
preparations and precautions 
(incl. generator/fire protection 
system/pumping equipment 
inspections, preparation 
of sandbags, and office 
environment patrols)

Operational continuity 
must be ensured in key 
areas such as IT data 
centers and R&D labs.

UPS batteries can provide 
power for more than five 
minutes (longer than 
the time required for 
generator launch).

General office 
environments must be 
restored one day prior 
to the first workday 
to ensure that regular 
office operations are not 
affected.

Oil truck operations can 
be sustained for more 
than a week. (longer than 
maximum power outage/
interruption periods)
Oil truck operations 
testing

Generator oil storage 
amounts can sustain 
operations for more than 
10 hours.

Increased storage amounts 
of segmentation equipment 
and domestic water to ensure 
uninterrupted water supply 
over a longer period.

Dispatch of water trucks to 
ensure a stable water supply 
across buildings (office 
buildings with large storage 
amounts are utilized as a 
backup for office buildings with 
smaller storage amounts).

After typhoons, restoration 
operations are initiated to 
ensure that systems and 
environments return to 
normal.

Installation of Uninterruptible 
Power Supply (UPS) with a 
capacity sufficient to support 
the power demands of the data 
centers.

Installation of generators with 
a capacity sufficient to support 
the power demands of the data 
centers.

Installation of UPS for key 
labs and connection to the 
generator emergency power 
system.

Dispatch of oil trucks to refill 
the generator oil tanks.

Water consumption of 
relevant equipment can 
be sustained for more 
than a week (longer than 
maximum water rationing 
periods).
Water truck operations 
testing

Typhoons and 
flooding

Typhoons and 
flooding

Power rationing 
and power 

outages/
interruptions

Water rationing

During typhoons, an 
emergency duty mechanism 
is activated for the task force 
and constant patrols and 
inspections are carried out to 
ensure normal operations of 
key equipment.
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5.3.2 Resource Management

MediaTek has passed the certification audit for ISO 14001 Environmental Management System. Consistency 
of environmental protection goals and implementation strategies is maintained by relying on the PDCA 
management cycle and through adoption of systematic management approaches. In addition, a pollution 
prevention and mitigation mechanism has been established to maximize MediaTek's influence in the 
field of environmental protection. The Company has also passed the certification audit for the ISO 45001 
Occupational Health and Safety Management System. The goal lies in the guarantee of workplace health 
and safety through systematic management. MediaTek operations are characterized by low energy intensity. 
Management of internally utilized energy resources can be divided into the five major dimensions of 
electricity, water consumption, waste management, transportation, and greenhouse gases.

$125

$1,431

$42,803

$4,863

$2,594

$1,039

$3,643

$56,498

Annual certification audits of the ESH 
management system

Sewage pool cleaning

Office and floor cleaning

Cleaning supplies

Commissioned clearance of domestic waste

Vector controls

Landscape maintenance

Total expenditures

Environmental expenses

Unit: NTD1,000

Training & 
Education

Ongoing 
Improvement 

of Resource 
Management 

Systems

100% completion rate of health and 
safety training for new hires in 2021.

Completion of external certification 
audits for the ISO 50001 Energy 
Management System in sync with the 
latest international trends in the field of 
management systems in 2021.

Increased participation of all staff members in ESH-
related training; employee identification with global 
environmental protection initiatives and cherishing of 
natural resources is strengthened through implementation 
of resource and energy conservation, recycling, and reuse; 
safeguarding of worker health and safety and prevention 
of occupational diseases and workplace hazards.

Elimination of dangers, risk reduction, and ongoing 
improvement of management systems including ISO 
14001, ISO 45001, ISO 14064, and the newly adopted ISO 
50001 in 2021 with the goal of enhancing management 
performance; contractors are required to give internal 
and external staff members a clear understanding of 
ESH policies in line with the requirements laid out in 
the'Contractor ESH Management Procedures' and thereby 
ensure the adequacy and effectiveness of the ESH 
management system.

Item Actions Achievements

2021 Performance on Resource Management

Five resource 
management 
dimensions

Energy Water Waste Transportation GHG emission 

Goals set for 
2021

Power savings of 
14.2%

Ongoing increase 
of recycling rates

Achievements 
in 2021

Power savings of 
14.8%

Water savings of 
4.9% 

From 29% to 
35%

Water savings 
of 4% Planned 
recycling of 
domestic waste 
water to enhance 
water conservation 
rates

Increased use of 
shuttle buses/ 
M-bike/ company-
own-ed e-scooters 
for security 
personnel for 
transportation 
between office 
areas

Reduction of Scope 
1 and 2 emissions 
by 10% (total 
power savings/ 
total power 
consumption must 
reach 11%)

Total power 
savings/
total power 
consumption 
equals 14.8%

Decline of total 
passenger volume 
by 15,212 (shuttle 
bus operations 
have been 
decreased in line 
with epidemic 
prevention 
measures)

Goal achievement 
status

Improvement 
plan

We plan on 
increasing EV 
charging and 
battery swapping 
stations to 
encourage choice 
of environment-
friendly vehicles.
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Current 
achievements

Short-term

Long-term

Power savings of 4% in the data centers of the Company within a three-year period;

Ongoing optimization of data center PUE (Power Usage Effectiveness) - the first 
new-generation energy-efficient data center had a PUE of 1.36 in 2021.
Adjustment and calibration of newly installed office equipment to achieve 
optimized, energy-efficient operation modes.

Ongoing optimization of the second energy-efficient data center (PUE reached 1.35 
in 2021) The PUE of the third data center which was put into operation in 2019 has 
been improved to 1.33 in 2021.
Simultaneous emphasis on corporate development and energy conservation & 
carbon reduction and establishment of an optimized cross-site management 
practice sharing platform to facilitate the sharing of the best energy-saving 
resources and methods adopted in offices all over the world.

Ongoing assessment of the installation of data centers with new energy 
conservation technologies such as immersion cooling and replacement of 
traditional energy-intensive data centers.

High-density, energy-efficient data center achievements and goals

Energy use conditions in the most recent three years

Energy

Natural gas (GJ)

Purchased electricity (GJ)

Gasoline (GJ)

Total (GJ)

Ratio of electricity to total 
energy use (%)

LPG (GJ)

Renewable energy (GJ)

Diesel (GJ)

Energy intensity (GJ per person)

Renewable energy usage rate (%)

2019

6,701

330,859

337,781

97.95%

221

37.9

2020

5,767

72

368,289

374,237

98.43%

181

39.5

0.02%

2021

5,716

444,568

451,947

98.37%

1,663

41.1

[Note 1] Heating value units are based on the heating value chart released by the Bureau of Energy.

[Note 2] The increased energy consumption in 2021 compared to 2020 can mainly be attributed to the higher number of 
employees and ongoing expansion of the IT data centers; the higher energy intensity can mainly be attributed to the fact 
that the extent of the power consumption increase exceeds the extent of staff increase.

Efficiency 
enhancement

Innovative 
applications

Self-generated 
electricity

High-density, energy-efficient 
data centers

Autonomously developed energy-
efficient chips

Solar power system

The new-generation, high-density, 
energy-efficient data centers 
represent a brilliant example 
of successful transformation 
by overcoming the capability 
limitations of traditional data 
centers and are expected to 
provide powerful backing for 
technology R&D.

Autonomous development of 
smart devices, automatic lighting 
and AC shutdown to reduce 
energy waste, and automatic 
detection of meeting room usage 
status to ensure optimized use.

Installed capacity of 146.4kW First 
private enterprise in the Hsinchu 
Science Park with a Taipower grid-
connected solar power system 
installed on a rooftop 

Three priorities of energy management and conservation in 2021

Total power saving effects reach 20.3 GWh

Due to the fact that MediaTek specializes in the 
development of innovative technologies, it has a 
constantly rising demand in the field of data computing 

Priority 1: Efficiency Enhancement - High-
density, Energy-efficient Data Centers 

quality and quantity. The Company has made a long-term commitment to enhancing data center 
performance in consideration of the fact that the data center environment affects data computing efficiency 
and high-speed computing consumes large amounts of energy.

Ongoing implementation of energy conservation improvements based on shared 
examples of energy conservation improvement practices adopted in offices all over 
the world.
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2017
Actual

2018
Actual

2019
Actual

2020
Actual

2021
Actual

2022
Forecast

Electricity (GJ)

1.35

1.41
1.44

1.38 1.37

1.34 1.35 1.35
1.36 1.36

1.33
1.37

1.43

400,000

300,000

200,000

100,000

0

Power Usage Effectiveness (PUE)

5,121 13,934 26,269 24,507 51,118 61,1109,224 43,434

101,413

241,505

22,654 23,436 23,038 22,943 21,206 21,206

1.50

1.40

1.30

1.20

1.00

1.10

1.35
1.36

1.33

Power consumption 
in kWh

1st new high-performance 
data center

1st new high-performance 
data center

2nd new data center

2nd new data center

3rd new data center

3rd new data centerPower Usage 
Effectiveness (PUE)

Progress of adopted improvements for the three high-density, energy efficient data centers

1.33

Improvements of the 1st Data Center

Limitations of traditional centers have been 
overcome through improvements of power 
systems, air conditioning, cabinets, corridors, 
and lighting. The existing data center which 
was launched in 2015 has been successfully 

transformed into a new-generation high-density, energy-efficient data center which can support the 
demands of the latest high-energy, high-heat servers and provides powerful backing for technology 
R&D.

The PUE of traditional data centers is 1.6. After completion of the first stage of improvements in 2017, 
the PUE of the new-generation IT data center reached 1.37. Upon further improvement and decrease 
of the air conditioning power consumption between 2018 and 2021, the PUE value dropped to 1.36, 
which marks a 15% increase of the usage efficiency of traditional data centers and conforms to the 
criteria of the LEED (Leadership in Energy and Environmental Design) Gold Level Rating. 

Usage efficiency enhancement of 
15% LEED (Leadership in Energy 
and Environmental Design) Gold 
Level Rating

Construction of the 2nd and 3rd Data Center

The 2nd and 3rd Data Center were completed in 2017 and 2019, respectively. In addition to 
perpetuating the learning experiences of the 1st Data Center, the work characteristics of IT personnel 
who stay in the centers for extended periods have been taken into account. Principles of flexible, 
modular, partitioned, and virtualized design have been fused with data protection, environmental 
care, and friendly workplace concepts to realize the following five major data center functions.

Annual power saving effects amount to 20.3 GWh and electricity cost savings reach around 
NTD 60.9 million 

Under full load conditions, the three high-density, energy-efficient data centers generate annual 
energy savings of 1.76 GWh (6,336 GJ), 4.34 GWh (15,624 GJ), and 14.2 GWh (51,120 GJ), respectively 
(total estimated power saving effects amount to 20.3 GWh or 73,080 GJ) compared to traditional data 
centers. Total carbon emission reductions are roughly equivalent to the annual carbon sequestration 
of annual carbon sequestration of 12,060 acres of US forest.

[Note 1] 1 GWh = 3,600 GJ

[Note 2] 20,300,000 kWh * 0.502 kg CO2e/kWh (Electricity Carbon Emission Factor) ＝ 10,190,600  kg CO2e = 10,191  
metric tons CO2e
[Note 3] Based on the US Environmental Protection Agency Greenhouse Gas Equivalencies Calculator 0.84 
metric tons of CO2 is sequestered each year by 1 acre of average US forest.

Hardware dimension Software dimension

Data security Friendly work environment

High performance & energy efficiency

Flexibility & scalability

High reliability ensures a 
firm grasp of data center 
risks

Optimized spatial layout ensures enhanced 
workplace comfort through separation of 
cool/hot corridors.

Creation of a high-quality, green data center through the 
installation of high-performance power supply equipment/
cooling equipment

Architecture that satisfies 
the need for flexibility and 
cabinet variability.

Management efficiency

Integrated management platform ensure 
the provision of real-time support for data 
center operations, simulations, analysis, 
and decision making. 
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Application dimension Target

Meeting room use

Parking space use

Lab incubator

Smartphone charging stand

FCU water leakage alert

HAPS equipment

Restroom use

Recording and enhancement of 
usage rates

Fire prevention

Fire prevention

Prevention of damage to key 
devices

Prevention of damage to key 
devices and recording and 
enhancement of usage rates

Recording and enhancement of 
usage rates and improvement 
of employee perceptions

Expected benefits

Employee 
perception

Resource use

Security

Annual carbon savings amount to around 97 metric tons

Idle space on the rooftop of Building E of Corporate HQ 
has been utilized for the installation of a solar power 
system in line with the government's green energy policy 
as an early adjustment to the impact of climate risks on 
the Company’s operations. This is the first Taipower 
grid-connected, rooftop-type solar power system 
installed by a private enterprise in the Hsinchu Science 
Park.

Upon installation of the system, the rooftop temperature 
has dropped by 3-5℃ , which allows reduced air 
conditioning use on the top floor of the Corporate HQ 
office building. The installed capacity of the PV system 

Priority 3: Self-generated Electricity - Solar 
Power System  

Annual power savings of around 564 kWh per 
meeting room

MTK LinkIt 7697

The insufficient use of meeting room resources or 
frequent non-use of meeting room facilities after 
reservation coupled with the failure to turn off lighting 
and air conditioning after use results in resource 

MediaTek has over 100 meeting rooms. Daily and annual power savings per room amount to around 3 kWh 
and 564 kWh (2GJ), respectively. It is planned to expand the use in the security and resource dimensions in 
the future:

Priority 2: Innovative Applications - Autonomously 
Developed energy-efficient chips 

waste. Meeting room usage statuses are therefore monitored with the MediaTek LinkIt 7697 by relying on 
the Company's own IoT network. Lighting and air conditioning are shut down automatically and the usage 
status is updated after personnel exits the room to achieve optimized usage of meeting room resources.

which was connected to the Taipower grid in March 2019 equals 146.4 kW. Total power generation from 
March 2019 to December 2021 amounted to 0.55 GWh. Total power generation of the PV system reached 
0.194 GWh (700 GJ), which accounts for 0.2% of the total power consumption of 123.49 GWh (444,568 GJ) in 
2021. This system is expected to deliver carbon savings of around 97 metric tons CO2e annually. It is planned 
to initiate evaluations for installation of a second system in 2022.

Energy management and conservation

In 2021, the total power consumption of the Company reached 123.491 
GWh, which represents an increase by21% YoY. This increase can 
mainly be attributed to the higher number of employees and ongoing 
expansion of the IT data centers.

MediaTek has made a long-term commitment to energy conservation 
and carbon reduction measures. In 2021, the power-saving rate reached 
14.8%, which conforms to the target of 14.2% set in 2020. In addition, 

Energy 

conservation 

improvements

System AC

Equi-
pment Lighting

Data 
center

the Company is actively committed to a target of 17.8% power savings in 2022. A detailed description 
of electricity cost-related management measures adopted for energy conservation improvements in 
the data centers (see Efficiency Enhancement - High-density, Energy-efficient Data Centers) and for 
AC, lighting, and other equipment in office areas as well as system-managed electricity
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Scope: Offices in the Hsinchu Science Park/Chupei/Taipei (100% coverage)

Power consumption, power savings, and power-saving rate 
in the most recent three years and projections for 2022

2019
Actual

2020
Actual

2021
Actual

2022
Forecast

Electricity (GJ)

10.7%
11.7%

14.8%

17.8%900,000

0

20.0%

0.0%

Water Resource Management

MediaTek utilizes WRI Aqueduct tools for verification. All Taiwan offices are located in high water 
stress areas. The water supply of the office areas is derived from water treatment plants. In 2021, the 
total water intake amounted to 381,812 metric tons (roughly equivalent to 382 million liters), which 
represents a decrease of 6% YoY. This decrease can mainly be attributed to the impact of the COVID-19 
and the WFH policy from May to August 2021. We implement water consumption improvement plans 
on an ongoing basis. Our water conservation rate of 4.9% in 2021 meets the target of 4% originally set 
in 2020. Our wastewater is mostly domestic sewage. It is discharged into natural water bodies upon 
treatment in wastewater plants in a unified manner in accordance with regional regulations to avoid 
local environmental impacts. The total discharged wastewater quantity of 181,007 metric tons (around 
181 million liters) in 2021 was roughly the same as in the previous year.

[Note] 1 metric ton of wastewater is roughly equivalent to 0.001 million liters

Power consumption Power savings Power-saving rate

116,866

539,176

330,859

39,834

368,289
444,568

48,969

77,407

 costs is provided below

Adopted Improvements

Effects
Annual power savings of 4.38 GWh (15,768 GJ) 2,229 metric tons CO2e

Enhanced efficiency: Installation of a Variable Air Volume (VAV) system to 
improve AV efficiency by 15%

Reduced number of chiller units in operation: Decrease by 23% through a 
group-based joint supply system

Time-based controls: During low-load periods at night, the chilled water outlet 
temperature is raised by 1℃ and the exhaust ventilation system of the parking 
lot has been adjusted from around-the-clock operations to on- and mid-peak 
operations.

Office area AC

Effects

Adopted Improvements

Annual power savings of 5.07 GWh (18,252 GJ) 2,545 metric tons CO2e

Replacement of fluorescent tubes with LED lighting in the old Corporate HQ 
Building in 2021

Lighting control during non-peak (working) hours

Installation of LED lighting fixtures in all areas of the newly constructed 
wireless communication R&D building

No lighting in certain areas on weekends and holidays

Installation of LED lighting in all public areas

Lighting management

Effects

Adopted Improvements

Annual power savings of 1.34 GWh (4,284 GJ) 673 metric tons CO2e

Enhancement of energy-consuming equipment - Through utilization of high-
conversion-performance UPS (Uninterruptible Power System), performance 
has been increased from 80% to 95%.

Reinforced temperature/humidity management

Modification of the emulator AC/refrigeration mode for enhanced efficiency 

Improved, systematic 
equipment 

management
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We reinforce waste management and prioritize waste reduction to realize the goal of resource 
recycling and reuse. Sorting, recycling, reuse, and proper treatment is carried out in a conscientious 
manner. In addition, ongoing improvements are implemented in the fields of waste storage, 
transportation, and treatment and environmental impacts. MediaTek selects qualified manufacturers 
for waste disposal and reuse operations in a rigorous manner and conducts non-scheduled audits 
of the legality of waste clearance processes to fulfill its supervision responsibility. In 2021, the waste 
treatment and recycling rate reached 35%. In addition, we are the first enterprise in the Hsinchu 
Science Park area to set up a resource recycling machine in cooperation with EPA and offer detailed 
information on our achievements as a reference for other companies.

First enterprise in the Hsinchu Science Park area to set up a resource recycling machine in 
cooperation with EPA.

Recycling rate in the most recent three years

2019 2020 2021

21％ 29％
35％

[Note] Recycling rate = amount recycled divided by total waste

Water consumption in the most recent three years

Year 2019

Water intake 
(million liters)

Water consumption 
(million liters)

Water discharge
 (million liters)

317

159

158

2020 2021

407

228

179

382

201

181

Effects Adopted Improvements
Water savings of 
830 tons

Water savings of 
16,257 tons

Setting up of rainwater recycling 
tanks - recycled rainwater can be 
used for cooling towers

Condensed water from air 
conditioning systems and 
recycled RO water can be utilized 
for garden irrigation to reduce 
the waste of water resources

Water Resource 
Recycling

Power consumption, power savings, and power-saving rate in the 
most recent three years and projections for 2022 

Scope: Offices in the Hsinchu Science Park/Chupei/Taipei (100% coverage) 

2019
Actual

2020
Actual

2021
Actual

2022
Forecast

5.0%

600

0

23.1

443

8.0%

0.0%

Water consumption Water savings Water conservation rate

12.3

317
407 382

19.616.5
3.7%

3.9% 4.9%

Effects
Water savings of 2,480 tons

Adopted Improvements
Enhanced efficiency: Utilization of water-saving devices (incl. 
automatic faucets, water-saving toilets, and use of water-
saving faucets for washing water in recycling areas)

Equipment 
Replacement

Water Resource Management

Waste Management
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Green Transportation  
Item Description Effects

Shuttle bus services for 
commuters

Large-sized buses have been rented for a 
total of four shuttle service routes since 
the launch of services in June 2015. 
Employees are picked up and dropped 
off at specific locations. Carpooling not 
only helps reduce energy consumption 
and carbon emissions associated 
with commuting by car but also raise 
awareness of environmental protection 
concepts among employees.

In 2021, shuttle buses transported 
35,582 passengers (6 trips and 8 
trips for commuters traveling to 
and from work, respectively). Usage 
rates decreased by around 24%, 
2020 mainly due to the impact of 
the COVID-19 pandemic and the 
WFH policy from May to August 2021 
coupled with service suspensions 
in line with epidemic prevention 
measures.

2021 Waste Treatment Statistics

Category

Total

Waste category
Treatment 

method
Treated quantity 

(metric tons)

184.23 100.00%

Rate

Municipal solid 
waste

Hazardous waste

Domestic waste

Waste electronic 
parts and 

components, 
scraps, and rejects

Waste iron 
container

Waste paper

Waste aluminum 
container

Waste lighting 
source

Incineration

Outsourced 
treatment

Recycling

Recycling

Recycling

Recycling

86.76

50.60

0.41

46.03

0.41

0.02

47.09%

27.47%

0.22%

24.99%

0.22%

0.01%

[Note] The main source of hazardous waste are rejects returned by suppliers and utilized for testing. Since 
MediaTek is a fabless IC design company, no hazardous waste is generated in its production processes.

Shuttle bus services 
between office buildings We provide e-shuttle bus services 

between office buildings in 20-minute 
intervals to reduce energy consumption 
and carbon emissions associated with 
commuting by car.

In 2021, shuttle buses between 
office buildings transported 8,055 
passengers. Usage rates decreased by 
around 35%, 2020 mainly due to the 
impact of the COVID-19 pandemic and 
the WFH policy from May to August 
2021 coupled with service suspensions 
in line with epidemic prevention 
measures.

Green Transportation  

Item Description Effects

M-Bike services between 
office buildings

We provide 10 bicycles for commuting 
between office areas to encourage 
employees to adopt eco-friendly 
lifestyles and engage in regular exercise.

3,720 employees rode these bicycles 
in 2021, which is roughly the same 
usage rate as in 2020.

Company-owned 
e-scooters for security 

personnel

EV charging stations

E-scooter battery 
swapping stations

We provide two e-scooters for office 
patrols and inspections by security 
personnel to promote the fusion 
of environmental protection and 
transportation lifestyles.

Three EV charging stations have been 
installed at Corporate HQ. It is planned 
to install an additional nine charging 
stations in three other office buildings in 
2022.

It is planned to install an e-scooter 
battery swapping station at Corporate 
HQ in 2022.

Total distance traveled amounted to 
1,100 km in 2021, which is roughly the 
same usage rate as in 2020.

Since the launch of these stations 
in March 2021, the usage rate has 
increased to over 80% as of the end 
of 2021. Carbon savings exceeded 15 
metric tons in 2021.

MediaTek is the first enterprise in 
the Hsinchu Science Park to install a 
Gogoro battery swapping station.
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MediaTek GHG emission statistics

GHG emission 
factor chart CO2 CH4 N2O HFCs PFCs SF6 NF3 Total

2021 66,279.69 903.86 135.32 0 0 0 0 67,318.87 

Unit: Metric tons CO2e 

[Note 2] The increase of GHG emissions can mainly be attributed to the higher number of employees and the 
increase of office buildings and IT data centers.

[Note 3] MediaTek utilizes GWP values from the IPCC Fifth Assessment (AR5) (2013), as referenced by the 
Taiwan EPA Index of Greenhouse-Gas Emission Factors (IGHGEF) 6.0.4., as its emission factors in terms of 
carbon dioxide equivalents (CO2e) for 2021 Scope 1 emissions.

[Note 1] The electricity emission factor in 2021 was 0.502 kg CO2/kWh according to Taiwan Bureau of Energy.

GHG inventory goals

Taiwan GlobalMainland 
China

Current 
achievements

Short- and 
medium-term

Long-term 

1~5 6~10

Completion of GHG 
inventories for all 

operating sites in Taiwan 
and passing of external 

certification audits

Expansion of the scope 
of GHG inventories to 

cover all operating sites 
in China

Global GHG 
inventories and risk 

assessments

2021 Greenhouse Gas Emissions

Scope 2
 GHG emissions 

2021 Greenhouse Gas Emissions

Item

Scope 1 
GHG emissions

(direct emissions from sources 
owned or controlled by the 

organization)

(indirect emissions from 
electricity input, heat, or steam)

Emission quantity 
(metric tons CO2e)

Scope of collected 
emission 

data*Revenues/
Taiwan Office 

Personnel Ratio (%)

2,095

100%

48,985

100%

4,518

100%

52,072

100%

5,326

100%

2019 20192020 20202021 2021

61,992

100%

[Note] MediaTek has taken the conduct inventories to inventories since 2016 The increase of GHG emissions 
in 2021 can mainly be attributed to the higher number of employees and ongoing expansion of the IT data 
centers.

2021 Greenhouse Gas Emissions

Scope 3 GHG Emissions - Shuttle Bus Services

With a view to reducing carbon emissions from employee commuting, MediaTek proactively adopts 
environmental protection measures targeted at transportation issues which are of immediate 
concern to employees. In 2021, carbon emissions generated from transportation amounted to 
around 97 metric tons CO2e. In addition to the maintenance of shuttle bus services with specific 
pick-up and drop-off locations and between office areas, the installation of EV charging stations 
was completed in 2021 in line with low-carbon trends. Installation of three additional charging 
stations and an e-scooter battery swapping station is planned for 2022.

Scope 1 & 2 GHG emissions

Purchased electricity represents MediaTek's main emission source. In view of the constantly expanding 
scope of our business operations, we are firmly committed to increasing our energy savings and 
thereby effectively decrease our GHG emissions. MediaTek has set an annual power-saving target of 
11% (total power savings/total power consumption). The power-saving rate in 2021 equaled 14.8%, 
which can be attributed to the enhanced performance of the 2nd and 3rd data center compared to the 
previous year and the completion of LED lighting upgrades at Corporate HQ.

Scope 1 & 2 GHG emissions

Sources of GHG emissions from resource use include purchased electricity, common facilities, 
boilers, cooling towers, and chillers. Purchased electricity, the main emission source, accounts for 
92.1% of Scope 2 emissions. In the future, ongoing GHG inventories will be conducted to maintain a 
firm grasp of environmental impacts.
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In 2021, 455 proposals were received 
for the 4th edition of the program (57 
townships that made submissions are 
priority locations for placemaking). 
Teams that have participated in this 
program over the past four years hail 
from 305 different townships spread 
out across the island. 82.8% of all 
townships and urban areas in Taiwan are 
represented in the program.

"Genius for Home" Competition and 
Local  Program

In 2021, 96 submissions were received 
(40% from schools in remote townships) 
for this program which has entered 
its 11th year. 35 submissions were 
recognized with awards at science 
exhibitions at the city and county level, 
while 10 entries were honored with 
awards in national.1,750 popular science 
books  This program which reached 4,000 
students and faculty members marks the 
first step toward science as a specialized 
subject.

Practical Science Award Program

Experiences in program education 
and teacher training in nine cities and 
counties from 2017 to 2020 have been 
transformed into the STEM "Course 
maker" program with the ultimate goal of 
training elementary and middle school 
instructors and providing diversified 
grants, subsidies, and resources for 
on-campus practice-oriented course 
offerings. 30 teachers from 29 elementary 
and middle schools for the first program.

STEM "Course maker" Program

Focal points Focal points Focal points

6

"Returning home" is the first step toward 
the social innovation

Training of future scientists through 
hands-on practice

Access to institutionalized sites and 
flipped technology classrooms

The "Genius for Home" program does 
not end with the competition. The 
ultimate goal is local implementation. 
9 of the award-winning teams in the 
last two years put forward follow-up 
implementation programs in 2021.

"Taiwan-Vietnam Friendship" has 
established an e-commerce platform 
in multiple Southeast Asian languages 
that aims to offer hometown delicacies 
to new immigrants from Vietnam. 
The package delivery process by new 
immigrants is greatly simplified through 
the convenience store logistics systems. 
The successful establishment of this 
transaction platform for new immigrants 
in Taiwan has enabled five new 
immigrants to improve their livelihoods 
and build up their confidence. It also 
represents a valid contribution to the 
multicultural outlook of Taiwanese 
society.

 40 projects in 35 schools span the 
fields of real-life applications, physics, 
chemistry, biology, mathematics, and 
earth science.

Among the 16 selected entries from 
underprivileged schools in remote 
areas, there was one school (Gongliao 
Elementary School) that had never 
before participated in a science fair due 
to a lack of resources. After receiving 
experimental and educational resources 
in the context of this program, the 
school finally gained the ability to lead 
its students into the realm of scientific 
practice. The school garnered an 
Honorable Mention Award in its first 
city/county-level science fair, which 
was a huge confidence booster for both 
students and faculty members. The goal 
is to ensure that none of our children are 
left behind and provide inspiration to a 
rising number of future scientists!

Pursuit of systematic ongoing influence 
and transformation of educational sites: 
29 elementary and middle schools offer 
official technology classes and clubs 
with the support of the program. A total 
of 45 classes and 14 clubs are available 
so far.

With the aid of the program, 12 schools 
have offered technology-related courses 
for the first time, and 2 schools have 
established related clubs. Jin-sha 
Junior High School in Kinmen County 
has offered its first robot club to enable 
teachers to arouse the interest of its 
students in technology without worrying 
about budgets or spending their own 
money. The ultimate goal is to offer a 
wider range of choices in this peripheral 
area that lacks technology resources.

Success stories Success stories Success stories

New immigrant e-commerce platform 
boosts social integration and builds up 
confidence

No one left behind - 
Amazing achievements become 
possible through valuable support

Organization of technology courses in 
areas that lack technology resources

Management approaches for material issues ： 
Social Welfare Activities 
(Self-defined topics)

SDG       17.17SDG       14.7 SDG     9.5/9.bSDG   4.7/4.b/4.c SDG       8.6

Pioneering, innovative technologies not only represent the cornerstone of our industry leadership 
position but also the foundation of our social influence which relies on the proactive utilization of our 
core capabilities in the field of technological innovation. We embrace the core concept of "knowledge 
dissemination" and "innovative application of knowledge and technology" based on cross-industry 
integration paired with the sharing of the benefits derived from technological innovation with society. 

Importance to MediaTek

Community 
Engagement

6.1 Digital Social Innovation

6.2 Solid Technology Foundation and 

       Talent Cultivation

6.3 Social Welfare and Engagement

Material Issue in this Chapter
Social Welfare Activities
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As an innovation-oriented enterprise, MediaTek embarks on the cultivation of technology talents with a 
focus on facilitating the next generation with capabilities in technology application. Implementation paths 
are strategically divided into "knowledge dissemination" and "knowledge application" 

The heart of MediaTek social welfare :
shaping the future by building knowledge and personal growth

Giving the next generation a firm grasp of technological innovation and building of a better future in the 
fields of education promotion, industry development, culture & society in cooperation with all members of 
society.

Commitments and Policies

This concept enables a rising number of individuals to take advantage of the opportunities generated by 
technology diffusion and builds momentum toward the creation of a brighter future.

Social Innovation

Organization of  "Genius for Home" Digital 
Social Innovation Competition, covering 
22 cities and counties (submission of 455 
proposals)(see 6.1 Digital Social Innovation)

Achievem
ent

Achievem
ent

Goals 

Talent cultivation - Higher education and 
industry-academia collaboration

Short- term Support for academic research

Mid- and 
long-term

Joint development of cutting-
edge, innovative research

Social welfare and engagement - Ongoing 
support for activities and events in the fields of 
art, culture, and education

Social innovation - To solve social issues utilizing 
technology applications

Short- term To host competitions and call for      
proposals

Mid- and 
long-term

Encouragement of program 
implementation and tracking of 
achievements

Solid technology foundation

STEM "Course maker" Program: Extended to 
include 29 elementary and middle schools 
all over Taiwan

Practical Science Award Program for 
elementary schools: Extended to include 35 
elementary schools all over Taiwan (see 6.2 
Solid Technological Foundation)

Talent Cultivation

Encouragement of R&D - Support for three 
university-level R&D centers

Formation of industry-academia alliances in 
line with government policies; injection of 
funding and teaching resources of industry 
instructors to support semiconductor college 
operations (see 6.2.2 Talent Cultivation)

Social Welfare and Engagement

Hsinchu Children's Exploration Hall: Opening 
planned for 2022

Greater Chao Nan Cultivation program: Over 
1,000 students, faculty members, and local 
citizens have benefited from this program

Volunteer activities 
(see 6.3 Social Engagement)

M
anagem

ent approach

Responsibility 

Social welfare projects

industry-academia collaboration 
and cooperation with universities 
and professional R&D institutions

Regular reporting to the 
board of directors

Planned by Mediatek Foundation

The foresighted technology 
strategy platform is responsible 
for program review and 
revision and supervision of 
implementation

Funding : NTD49.83 million

Manpower: 52 volunteers and 31 
"Genius for Home" staff, totaling 
83 people.  

NT$ 47.52 million earmarked 
for organization of events and 
courses, grants/subisidies, and 
guidance services

NTD2.31 million provided in form 
of equipment/material/goods 
donations

Resources

"Genius for Home" workshops, 
website, customer service. 

Foundation website 
http://www.mediatekfoundation.org/

Tel. number 886-3-567-0766

Foundation Facebook page 
https://www.facebook.com/
mediatekfoundation/

Communication 
channel

Project participant satisfaction 
survey and questionnaire 

Evaluation 
mechanism

Solid technology foundation - Cultivation of 
technological innovation competence in the next 
generation

Short- term Training of primary and 
secondary school teachers with 
a solid foundation in technology-
related curricula

Mid- and 
long-term

Assistance to primary and 
secondary schools in the 
continued provision of 
technology application clubs or 
courses
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Harnessing digital technology to tackle social issues is no longer a privilege of enterprises.MediaTek 
firmly believes that every individual has the potential to create unlimited possibilities by utilizing digital 
technologies. In 2018, MediaTek launched the digital social innovation competition, "Genius for Home," 
to encourage all members of society to offer solutions for issues affecting their hometowns. Furthermore, 
MediaTek provides on-going coaching and financial support for 2 years to assistist selected teams for project 
implimatation. 

6.1 Digital Social Innovation

Participation statistics for 1st-4th " Genius for Home" competition 

Number of 
digital social 

innovation 
proposals

2018

323

2019

360

2020

418

2021

455

6.1.1 Genius for Home

Digital technology can be utilized as a tool to enhance problem-solving efficiency. The MediaTek Digital 
Social Innovation Competition titled "Genius for Home" was launched based on the fundamental belief 
that "we should all make contributions to improve our hometowns". It calls on all citizens to provide 
solutions for social issues facing their hometowns through innovative application of digital technologies. 
Since its inception in 2018, 1,556 hometown improvement proposals have been submitted. A 2-year follow-
up implementation support plan has been put forward for 15 of these proposals after competitions. Local 
implementation represents the starting point on the path toward influential social innovation.

Practice-oriented social innovation and deep-rooted 
influence through local implementation

Number of digital social innovation proposals

600

500

400

300

200

100

0
2018 2019 2020 2021

323
360

418
455

v

MediaTek Community Engagement Blueprint

Solid technology foundation
Through the three strategic levels of "Making 

Science Accessible", "Research in Science", and 
"Application Competitions", we accompany 

Taiwan's science and technology education to 
grow and thrive.

Social Innovation
MediaTek firmly believes that innovative 

applications of technology are highly 
conducive to social issues - Every citizen has 
the potential to create unlimited possibilities 
by utilizing technologies. MediaTek calls for 

the commitment and assistance of all circles of 
society to realize the goal of value co-creation.

Talent Cultivation
Commitment for over 20 years, including 
support for industry-academia research 
programs, establishment of innovative 

research centers, financial assistance for over 
500 graduate and doctoral students, laying 

a solid foundation for Taiwan's industry and 
talent education.

Social Welfare and Engagement
As a corporate citizen, MediaTek closely 

monitors social needs and demonstrates 
social solidarity through proactive social 
engagement and social welfare actions
In addition to offering a helping hand in 

case of social emergencies,  MediaTek 
also encourages its employees to actively 

participate in social interactions and make 
their own contributions to society.

MediaTek
Innovative 
technology 

development

Knowledge drives 
a better future

Value proposition

MediaTek social influence

Bridging the knowledge 
divide and fostering 

accessibility to scientific 
education

Promotion of scientific 
knowledge dissemination

MediaTek social influence

Knowledge is a treasure 
but practice is the key to it

Fostering of innovative 
technology application

Beneficiaries

Four principal axes of Local Caring

Primary and 
secondary school 

teachers
High school to 

doctoral students
Local education 

bureaus
Academic research 

institutions
Elementary 

schools Remote schools

Makers NPOCommunity 
association

Local 
organizations Industry AI talent
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Online registration 

Focus on township pain points 
as the main topic

Application/ Preliminary Selections

7-minute pitch presentation 

Stakeholder engagement

Finalists Site visits

Counseling and grants 

Implementation support

20 shortlisted teams 

Design thinking, operation practice

Shortlisted team counseling

Briefings, social media

Tie-in with collaboration opportunities

Post-competition exchanges

3 months continuing execution 
after the competition

3 months 1 day
2 years after the 

competition

Track individual finalist teams for two years after the 
competition to validate actual implementation

Number of 
shortlisted teams

Number of actual 
on-the-ground 
practices in the 

two years after the 
competition

Ratio of actual 
implementations

List of topics of 
primary concern

2018

20

4

20%

2019

20

6

30%

2020

21

5
*Only counted until 

the first year after the 
competition - 2021

23%
*Only counted until 

the first year after the 
competition - 2021

2021

21

Open for 
applications

Expected to close 
in June 2022

Smart greenhouse 
control

Online sales 
platform for new 
immigrants

IoT-based, 
automatic 
irrigation

Baseball science 
adoption

Female parenting 
and workplace 
support

Sustainable 
consumption

AI-based fruit 
selection and 
identification

Agricultural 
climate control

Pomacea 
canaliculata 
eradication 
initiative

AI-based 
breeding and 
cultivation
AED warning 
system

Community 
information and 
tourism system

Implementation support

Local implementation is the most challenging part of social innovation. Guidance resources and 
incentives for implementation are therefore provided for a 2-year basis after competitions to facilitate the 
implementation of proposals by selected teams. A total of nine selected teams in 2019 and 2020 received 
guidance resources and subsidies in 2021 to engage in follow-up local implementation.

First prize

In order to collect the earth surface change data in the Wulai region 
and carry out potential disaster assessments, the team integrated 
three systems: a radarsat earth observation system, a disaster 
observation IoT system, and a disaster observation APP-based 
system. To achieve the goal of disaster precautions, the real-time 
alert system is contributed by the township office, the experience of 

Time- and- Space Defying Disaster Prevention Team

Submitted proposals

A total of 455 proposals from 22 cities and counties were received in 2021. Despite the anxiety in the face 
of the pandemic, the number of submissions for the competition and the number of represented cities 
and counties reached a record high. This year's participants included teams from offshore islands such 
as Kinmen, Mazu, and Orchid Island. Entries covered an unprecedented range of fields including sports, 
medical care, placemaking, ecology, education, environmental protection, and social care.

Guided value co-creation

Expert mentors Industry instructor 
& consultant team

MediaTek assigned 21 senior executives to serve as industry instructors and consultants for the 21       
finalists. Six design thinking experts were enlisted to serve as mentors who provided guidance for co-
creation over a period of two months.

Professional instruction 
by six design thinking 
experts 

21 MediaTek top 
executives 

Assistance provided in the dimensions of technical 
professionalism, team management, and efficiency 
advances.

Directions for revision of proposals were identified in 
workshop exercises.

local tribal communities, and the disaster observation reports of local citizens.
PPP (Public-Private Partnership)-based co-creation and cooperation models revolutionize traditional 
disaster prevention methods and represent a significant contribution to safeguard human lives. They are 
characterized by high levels of innovation and social impact.
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The government subsidy database links 13 
central government ministries and agencies, 
featuring 1,299 programs and over 600,000 
queries from 2019 to the end of 2021. Marketing 
efforts deep inside communities are a result of 
synchronized guidance for communities and 
application for government programs. Since 
the launch of the "Dialogcheer" navigation APP 
with integrated AI, AR, and VR technologies in 
2020, mysterious spots in six areas including 
Veoveoana in Fanlu Township, Chiayi and 
Maoao in Gongliao District, New Taipei City 
have been added.

Development of an e-commerce platform 
in multiple Southeast Asian languages that 
aims to offer hometown delicacies to new 
immigrants in Taiwan and online shopping 
services for foreign migrant workers. Successfully 
assisted a new immigrant in Nantou to exceed 
NT$400,000 in monthly sales.In the future, it is 
planned to provide ongoing assistance in the 
joint development of marketing channels for 
diversified products by new immigrants. These 
efforts create market niches and social influence 
for the benefit of migrant worker communities 
and help develop the economic potential of new 
immigrants.

Big events in small communities Taiwan-Vietnam Friendship

Areas overlapping with priority locations for placemaking

The National Development Council has listed 134 priority locations (townships and districts) for placemaking. 57 hometowns 
represented in the "Genius for Home" competition overlap with the townships earmarked for placemaking. Among them, Pingtung 
County represented the most of these townships (a total of 8), followed by Nantou County (7 townships).

Miaoli County ｜ Nanzhuang Township
Taoyuan City ｜ Fuxing District

Nantou County ｜ Zhongliao, Shuili, and 
Mingjian Townships

Taitung County ｜ Chishang, Beinan, Jinfeng, 
Haiduan, Luye, and Lanyu 
Townships

Pingtung County ｜ Sandimen, Neipu, Checheng, 
Donggang, Liuqiu, Majia, 
Wutai, and Yanpu Townships

Hualien County ｜ Yuli, Xiulin, Zhuoxi, 
Shoufeng, and 
Fengbin Townships

Kaohsiung City ｜ Dashu, Jiaxian, Maolin, 
Jiading, Qishan, and 
Yanchao Districts

Tainan City ｜ Qigu, Beimen, 
Zuozhen, 
and Xigang 
Districts

Yunlin County ｜ Hukou, Shuilin, 
Gukeng, and 
Sihu Townships

Changhua County ｜ Erlin, Tianzhong, 
Fenyuan, and 
Fangyuan 
Townships

Chiayi County ｜ Budai Township, 
Dongshi 
Township

Yilan County ｜ Datong and Nanao 
Townships

New Taipei City ｜ Pingxi, Gongliao, and 
Ruifang Districts

7

6

8

5

2

3

6

4

4

4

4

1

1

2

Taichung City ｜ Shigang, Houli, Heping, 
and Xinshe Districts

Satisfaction survey and feedback

A satisfaction survey was conducted for the 21 finalist teams who have completed the whole competition 
process.

Over 70% of the teams affirmed that the "nomination bonuses and subsidies" were very helpful. R&D or 
hands-on practices gave teams an opportunity to take another step forward.

Mentors helped the teams to clarify and focus on issues, analyze blind spots, and review and reflect on 
the proposal structure from different angles and perspectives. They also  gave them confidence to keep 
forging ahead.
MediaTek consultants provided industry perspectives and recommendations on technologies and 
organizational operations. 

62% of the teams gave positive feedback and looked forward to more opportunities for "interdisciplinary 
cooperation".

52% eagerly anticipated marketing and media resources that enable them to promote their concepts or 
draw attention.

86% of the teams believed that the workshop training created the following concrete benefits for the 
teams and the submitted proposals.

MediaTek conducted surveys of resources valued and required by the teams to facilitate future 
resource allocation.

As for overall satisfaction levels, all teams stated that they have gained concrete insights through 
their participation in the 2021 "Genius for Home" competition and expressed their willingness to 
recommend participation in future competitions to other teams.

86%

Workshop training created the 
following concrete benefits for 
the teams and the submitted 

proposals.

Eagerly anticipated marketing 
and media resources that 

enable them to promote their 
concepts or draw attention.

52%

Looked forward to more 
opportunities for 

"interdisciplinary cooperation".

62%
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Introduce STEM Course maker program in 2021 to pursuit the influence inside the system, increase the 
number of offered technology courses, assistance to elementary and middle schools in the development of 
mechatronic controls on campus and organization of IoT-related technology courses.

Technology 
Courses

STEM  "Course maker"  Program
Pushing reforms inside the educational system and flipping of technology classrooms 
by joining hands with first-line instructors

Optional application 
for additional grants

Elementary and middle 
school teachers who 
exhibit a passion for 
technology education. 

Participants

First-line professional instructors with extensive experience 
in the field of technology education form a team of mentors 
for  empowerment training in the technology and teaching 
dimensions during summer and refresher training during 
winter vacations.

Provision of subsidies for practice-oriented courses and 
autonomous research by teachers and incentives for 
competitions to provide multidimensional support for 
technology education at all schools.

Training 
method

Diversified 
grants and 
subsidies

A. Autonomous 
curriculum research

Maximum research 
subsidies of $8,000

B. Participation in 
national competitions

Registration incentive 
of $10,000

First stage
Empowerment training

Summer "Course maker" 
training

Travel expense subsidies

Third stage
Achievements and closure

Program closure in form 
of a 120-second clip 
featuring representative 
student works

Schools and teachers 
are registered on the 
list of Course makers 
on the official MediaTek 
Foundation website

Second stage
Practice-oriented course 
offerings on campus

Maximum course 
subsidies of $50,000

All schools are invited to 
participated in mid-term 
exchanges and sharing of 
experiences
On-campus exchanges are 
arranged as required

STEM talent is cultivated in a strategic manner, dissemination of knowledge is accelerated through a dual-
track approach (technology courses and science projects), and application of knowledge is promoted 
through "application competitions". STEM-related Master Plans promoted in 2021:

6.2 Solid Technology Foundation and Talent 
Cultivation

The STEM "Course maker" Program 
aims to subsidize and empower 
elementary and middle schools 
to offer technology application 

courses.

Technology Courses

Smart Technology Summer 
Camp (linked to Taiwan 

International Science Fair)

Maker & Application 
Competitions

"Practical Science Award 
Program" for elementary 

schools intends to provide 
incentives to students and 

faculty members to engage in 
science projects.

Science Projects

6.2.1 Solid Technology Foundation Summer training workshop Mid-term exchanges workshop

4-day teacher empowerment training enables teachers 
to make their own technology courses. The program 
is not bound to specific hardware. Teachers can freely 
select micro : bit, Arduino, LinkIt 7697, or ESP32-
based mechatronic and IoT technologies in line with 
the school's conditions and status. Participants are 
familiarized with PBL ( problem-based learning ) 
teaching skills for technology application courses. In 
the final part of the training , participating teachers 
get an opportunity to refine their course planning 
techniques through a one-on-one consultation with the 
instructor.

At mid-semester, program participants 
are invited to engage in exchanges of 
experiences in course organization. 
This activity provides an opportunity 
for the sharing of benchmark cases 
and frustrating experiences and mutual 
support. The ultimate goal is to bring 
new momentum to ensure the ongoing 
organization of such practice-oriented 
courses.

"Industry consultants, and 
judges offered many incisive 
and insightful comments to 
the team, which enabled us 
to gain more comprehensive 
understanding of blind spots 
that had escaped our attention 
and thereby make much needed 
adjustments to our project! We 
all have benefited a lot from this 
competition.

This is an extremely 
heartwarming event ! Every 
proposal deepens our 
identification with this land 
called Taiwan!"

"Our hometowns are 
microcosms illustrating the 
current conditions in Taiwan. 
The goal of our project is to 
solve issues our hometown 
faces in the field of medical 
care through the application of 
technologies. We have gained 
a lot of valuable insights in the 
course of the development of 
our proposal, design, product, 
and business model in the 
context of this competition."  

"We strive to draw attention 
and resources to our local 
communities and farmers 
by harnessing our increased 
public exposure through this 
competition. We also aim to 
direct the attention of local 
farmers to the crucial role of 
AIoT in the agricultural sector. 
The team is deeply grateful to 
"Genius for Home" for providing 
us with this opportunity to 
realize our ideas."  

Researchain ASIA IASO Smart Waterfowl 
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Practical achievements

In 2021, a total of 29 elementary and middle schools received assistance in the organization of official 
technology courses or clubs. A total of 45 official courses and 14 clubs are currently available for 496 middle 
school students. Mediatek Foundation visited part of these schools to gain a clear understanding of actual 
conditions at each school and the challenges facing first-line instructors.

Rixin Elementary School in 
Taipei City
Smart Home Appliances "So 
Easy" course

Jin-sha Junior High School 
in Kinmen County
Robot club

Tamsui Elementary School in 
New Taipei City
When butterflies meet smart 
robots

"This has been the most rewarding year in my 24-year teaching 
career. This Course Maker has been long overdue!The teaching 
approaches I learned from the instructors paired with the 
equipment we purchased with the aid of MediaTek subsidies have 
empowered and emboldened me. The feedback from my students 
has motivated me to keep refining my teaching approaches instead of clinging to traditional, non-
innovative textbook-based approaches. This year, I use teaching materials that I created myself and 
lesson plans that I have composed. I complete all exercises and practices myself before I assign them 
to my students...These brand-new challenges helped me grow a lot as an educator!" 

"Course maker is quite tiring, but seeing my students' faces light 
up makes it all worthwhile. Through participat in this program, we 
not only gained funding but also received guidance in the gradual 
adoption of PBL approaches by first-line IT instructors, which has 
been really helpful.  Foundation offer us opportunities for ongoing 
studies and provide needed funds for participati in competitions. They empathize with our needs!"  

[Note] Mr. Lin have garnered two silver, one bronze, and one honorable mention award at the Pacific Cup 
Technology Education Competition in Hualien County  

Junior High Department of Jinhe High School - Mr. Hong-
Xiang Wu (Faculty Member)

Zhongzheng Elementary School in Hualien County - Mr. 
Zhi-Hao Lin (Faculty member)

Science
 Projects

Practical Science Award Program for elementary schools

Bridging the gap between theory and practice - Transition of talent cultivation from 
knowledge absorption to hands-on practice.

In 2021, a total of 96 submissions were received. 
16 of the selected 40 projects were submitted by 
underprivileged schools in remote areas. A total of 77 
teachers and 191 students were recognized for their 
achievements in the context of this Practical Science 
Award Program.35 and 10 submissions garnered 
awards at city/county-level and nationwide science 
fairs, respectively.

The online teacher workshop on science projects 
offered participants an opportunity for advanced 
training in the dimensions of topic design, digital 
recording methods, and practice-oriented course 
guidance. A total of 67 teachers participated in this 
workshop prior to city/county-level science fairs. The 
satisfaction level reached 100% and all attendees 
expressed a willingness to participate in similar 
events in the future.

Selection process Teacher workshop on science projects

Longhai Elementary School in Taichung 
Numerous students from underprivileged family 
backgrounds at Longhai Elementary School 
in Taichung happily receive their nomination 
certificates.

Support is provided in five stages, including encompasses 
grants/subsidies, teacher training workshop,and the 
donation of       popular science books.

Resources

A quota of 40% is reserved for underprivileged schools in 
remote, very remote, and indigenous areas.

Care for 
remote 

townships

Teachers who guide the 
science project nationwide.

Participants

The aim is to cultivate the next generation with hands-on problem-solving ability, popularize scientific 
exploration and practices on our campuses, and focus on the injection of resources into remote areas and regions 
characterized by a lack of resources.
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The book donation was followed by a book report card 
activity. A total of 1,365 such cards were received. 1,201 
books were shared with friends and relatives by students 
who recorded their gained insights with the aid of 
pictures and text. In addition, an online exhibition of the 
submitted cards has been organized to share the insights 
of these children with the public. This activity reached 
18,304 individuals.

Feedback

"This marks the tenth year of our intertidal zone themed science 
project. Our experiments have been subsidized by MediaTek for 
four consecutive years. In the biological research process, our 
students have conducted intensive studies of urchins for almost 
two years, which, in hindsight, is quite extraordinary!
Technology changes rapidly, and children change their preferences more and more frequently. The only 
way to make children focus on the same topic for an extended period is a science project. Repeated 
corroboration of ideas and speculations exposes children to scientific exploration processes. They learn 
how to focus and commit to a certain research object and thereby build up their confidence. When I see 
the confidence and focus in their eyes during the final stage, I am absolutely certain that what matters 
most is not success but rather the transformation of the children! 
This joy and happiness is my greatest motivation for forging ahead."

The school has never participated in a science fair before. Our 
teachers and students therefore have no practical experience 
associated with such exhibitions. The experiments therefore 
represented a brand-new experience for everyone and the students 
displayed great interest in the tests and experiments.
After passing the preliminary reviews for the New Taipei City Science Fair for elementary and middle 
schools, the students had to introduce their work to the judges on the day of the final reviews, 
which was an invaluable experience for the children. Our original intention was simply to give the 
students a chance to carry out experiments in a meticulous manner. We never thought we could pass 
the preliminary and final reviews or even win an award. We are overjoyed to be presented with this 
Honorable Mention Award. This represents a great source of motivation for us and we are deeply 
grateful to MediaTek Foundation for their support and sponsorship. We will continue to embrace a 
spirit of passion and sincerity in our efforts in the field of science.

Gongliao Elementary School in New Taipei City (the school 
garnered an Honorable Mention Award in its first city/
county-level science fair )

Donation of popular science books and book report card activity

Students of Fengrong 
Elementary School in Taitung 
County 
open boxes filled with new 
books

Malan Elementary School in 
Taitung County 
organized a book fair to display 
the donated books

The remote Tongan Elementary 
School in Changhua County 
has set up a mobile book cart .

A total of 1,750 copies of 50 carefully selected popular science books published last year were donated to 35 
selected schools in 2021. These books represent precious reading resources for schools that lack such resources. 
A significant number of schools have set up designated popular science reading areas or book carts.

Badou Elementary School in Keelung City (ranked 
3rd nationwide in Biology, numerous students from 
underprivileged family)
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MediaTek has been working with universities since 2002. The MediaTek Advanced Research Center (MARC) is 
in charge of managing and planning relevant activities including strategic technology exploration, innovative 
R&D center operations, and  academia-Industry consortia policy meetings for high priority areas where they 
implement industrial development policies adopted by the government.

Over the past 20 years, MediaTek has been collaborating with universities including National Taiwan 
University, National Tsing Hua University, National Yang Ming Chiao Tung University, National Taiwan 
Normal University, National Cheng Kung University, National Chung Cheng University, National Taiwan 
Ocean University, National Taiwan University of Science and Technology, Peking University, University of 
Science and Technology of China, University of Florida, Harvard University, University of Oulu, Oregon State 
University, University of Mississippi, Massachusetts Institute of Technology (MIT), University of Twente, 
University of Southern California, UT Austin, and New York University (NYU), etc.

In the future, MediaTek is going to search for more opportunities to cooperate with universities and 
institutions in pursuit of exploratory development of technology.

6.2.2 Talent Cultivation - Engagement in Industry-
Academia Collaboration and Higher Education 
Talent Development 

"MediaTek-NTU Research Center", 
"MediaTek-NYCU Research Center", and 
"MediaTek-NTHU Research Center" were 
established at the end of 2013, integrating 
the indepth research and development 
capabilities of NTU, NTHU, and NYCU

Membership in Academic Research 
Institutions In addition to cooperation with 
universities in the execution of industry-
academia programs, MediaTek proactively 
applies for membership in various academic 
research institutions to engage in discussions 
and participate in projects and thereby brings 
the company in sync with international trends

Participation in "National Key Fields 
Industry-University Collaboration and Skilled 
Personnel Training" of Ministry of Education

The policy was drafted in 2021 and was implemented in 2022. MediaTek 
provided funding and mentors to support the establishment and 
operations of three semiconductor colleges, namely "NTU Graduate School 
of Advanced Technology", "NTHU College of Semiconductor Research", and 
"NYCU Industry Academia Innovation School" in line with the promotion of 
industrial development in high-priority areas of the government.

In 2021, these three centers executed 25 programs, applied for one patent, 
and published 40 research papers. 41 graduates who worked on these 
projects were recruited by MediaTek.

Academia-Industry Consortiums 
Academia-Industry consortiums are formed in 
line with the policy of the Ministry of Science 
and Technology to promote the "provision 
of solutions by academia for problems" put 
forward by enterprises by relying on the 
immense R&D capabilities of universities

In 2021, MediaTek was a member of the following academic research 
institutions: SRC, MIT CSAIL Lab, MIT CICS, Khronos Group, Taiwan 
Semiconductor Industry Association, Taiwan IC Industry and Academia 
Research Alliance, and National Taiwan University SoC Center.

Task Description
17 of the 20 works created in the 3rd camp in 2021 
were registered for the Taiwan International Science 
Fair. 11 passed the preliminary review and 7 earned 
awards. These projects garnered over half of the 
awards in the 2021 TISF "Computer Science and 
Information Engineering category". Three works were selected to represent Taiwan in international events.

Achievements

"I'm honored to have been a participant of the Smart Technology 
Camp. This was my first opportunity to learn more about AI 
and algorithms. Our team successfully completed the project 
and group competition stage through excellent teamwork and 
numerous brainstorming sessions. The unique atmosphere of 
joint discussions with like-minded partners is an unforgettable 
experience. The suggestions and discussions in the context of the follow-up guidance activity were 
extremely helpful for my research project on the diagnosis of anemia through conjunctival imaging. I 
am deeply thankful for the opportunity to participate in this camp which is a turning point in my life 
that has made my high school life more memorable."  

Ms. Yi-Ning Tsai (student at Taipei Municipal Zhongshan Girls 
High School) 

2020 Camp participants
2021 Taiwan International Science Fair - Second Prize in the  
           Computer Science and Information Engineering category
2021 International Science and Engineering Fair - AI 
           Development Association Honorable Mention

Application 
Competitions

Young TITC Smart Technology Summer Camp

The "Smart Technology Summer Camp" was launched in cooperation with the National Taiwan Science 
Education Center and the NTU Department of Electrical Engineering. This free camp accepts a maximum of 
35 middle and high school students. A synthesis of electrical engineering, programming, and AI theories is 
achieved through seminars and a large number of hands-on practices. Through follow-up guidance after the 
camp activity, research directions are revised to facilitate the final project. 

 4-day summer camp, expert guidance, research material      
subsidies, instructions for participation in international 
science fairs and competitions

Resources
Ninth grade to eleventh 
gradeParticipants

1

4

3

2

"ACE Technology for Future Society (2025-2035)" has been executed in 
cooperation with National Yang Ming Chiao Tung University since 2021. 
Program for the Development of "3DNET Technologies and Applications 
for Smart Campus" was executed in cooperation with National Yang 
Ming Chiao Tung University from 2017-2019. 
"Key Technologies for Next Generation Mobile Devices Heterogeneous 
Computing and Wireless Communications" was executed in cooperation 
with NTU from 2014-2017.
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6.3 Social Welfare and Engagement

MediaTek demonstrates social solidarity through proactive social engagement and social welfare 
actions. Topics of concern in 2021

Volunteer Club Social engagement

Reading & Writing 
Program

Greater Chao Nan Cultivation program, 
granting Christmas wishes, Hsinchu Children's 
Exploration Hall, Chung Laung Reading Program

MediaTek encourages its employees to engage in social interactions. The Volunteer Club was officially 
established in 2012 to expand the social influence of MediaTek through organized and systematic 
management modes. These efforts have been facilitated by the official adoption of the volunteer leave 
policy in 2015 which entitles every employee eight hours of volunteer leave per year. MediaTekers are 
actively encouraged to participate in social welfare activities to fulfill their civic responsibility.

6.3.1 Volunteer Club

Reading & Writing Program

In 2018, MediaTek volunteers launched the "Reading & 
Writing Program" on their own initiative in their spare 
time. Based on the logic of mathematical training and 
the love of writing, volunteers developed gamified 
writing methods to guide children to observe, think, 
and make writing fun.

Soft-hearted technology experts create an 
online study-buddy platform 

In 2021, the 4th year of the program, the volunteer force was expanded to 46 members. 52 students of the 
NYCU service learning program have also been enlisted to provide educational services at 14 elementary 
schools in Hsinchu, Miaoli, and remote areas. A total of 1,340 service hours were provided for 419 students. 
Volunteer and service personnel numbers hit record highs.

Students receive guidance in observations and conceptualization with the goal of enabling them to create 
their own complete essays. The third annual collection of student works titled "Unlimited Exploration" 
has already been published. The book features  essays composed by 120 5th and 6th graders in 8 schools 
that have received such guidance services. In addition, a book launch presentation was held to boost the 
confidence of students and give them a sense of achievements.

Participating schools

Dahu Elementary School

Baoshan Elementary 
School (Main Campus 
and Shanhu Branch)

Qingcao Elementary 
School

Linyuan Elementary 
School

Pinghe Elementary 
School 

Shuiyuan Elementary 
School

Beipu Elementary School Tongan Elementary 
School

Donghe Elementary 
School

Gaofeng Elementary 
Schools

Donghai Elementary 
School

Shixing Elementary 
School

 Boai Elementary School

Liujia Elementary 
Schools

Hsinchu CityHsinchu County Miaoli County Changhua County

In response to the demand for more submissions and corrections of articles, the volunteer club has also 
established an online public welfare writing platform. Students uploaded their articles and the system 
automatically matched a dedicated writing coach to provide feedback. This approach resulted in greatly 
enhanced teaching and learning outcomes. The gamified approach has brought about the submission of nearly 
900 articles. A student surnamed Huang from Beipu Elementary School even wrote a 12,000-character novel.
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MediaTek strives to achieve social inclusion through a long-term commitment to social welfare activities. 
The following programs have been adopted:

6.3.2 Social Welfare Activities

Support for the transformation of  Hsinchu Children's Exploration Hall 
to promote science popularization.

Hsinchu Children's Exploration Hall

1,107 individuals benefited from this program in 2021.

Greater Chao Nan Cultivation program

MediaTek cooperate with charity organizations in the vicinity of 
company operating sites in the joint fulfillment of Christmas wishes. 
The Christmas wishes of 1,200 individuals of all ages in 15 institutions 
came true through these concerted efforts in 2021.

Christmas Wishes

A total of 244 sets of books (2,928 books) were donated to 129 
schools, and volunteer guided reading activities and essay contests 
were held to commemorate former school president Liu Chung-
Laung's example through reading essays activities.

Chung Laung Reading Activity Series

Mr. Ming-kai Tsai, Chairman of MediaTek deeply cares about the education and environment for 
children in his home county Pingtung. Mediatek Foundation joins hands with the Lovely Taiwan 
Foundation in the implementation of the "Greater Chao Nan Cultivation program", which aims to inject 
humanistic and scientific education resources and preserve local culture through an educational      
approach. The four-year Greater Chao Nan Cultivation program encompasses four sub-programs 
("Shennong Program@Chaonan", "Chao Academy", "Bluesky Classroom", and "Roaming Dachaonan"). 
In this program, 813 class sessions (a total of 710.5 hours) were held for 42 classes of 6 elementary 
schools, 1 middle school, and 1 high school in Nanzhou and Chaozhou.      

Chairman Tsai shows concern for the progress of the program and frequently visits Chaonan to gain a 
clear understanding of the current state of program implementation.

"I have almost completed my third work. I am 
thankful to the teachers for their appreciation. 
Writing piques my interest and I will keep 
composing essays.
This is the longest article I have ever written 
and I would like to take this opportunity to 
thank the teachers for their encouragement." 

Hong-Kai Huang from Beipu Elementary School

Volunteers assisted in the publication of the novel in e-book format and the organization of a book launch 
presentation. 1,107 individuals benefited from the Greater Chao Nan Cultivation 

program in 2021, which marks the 2nd year (2nd phase) of the 4-year 
program

Granting Christmas Wishes      

At the end of every year, MediaTek Group organizes a social welfare activity titled "Granting Christmas 
Wishes  - Compassion without Limits". Individuals of all ages in charity organizations were invited to 
write down their Christmas wishes, and the employees initiated adoption to help everyone in need 
to warm up Christmas. In 2021, 1,200 wishes from 15 social welfare organizations were "adopted" by 
MediaTek employees in only one week and the heartwarming gifts were delivered before Christmas Eve.
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Granting Christmas Wishes      

Hsinchu Children's Exploration Hall

The Hsinchu Children's Exploration Hall is a gift to the children of Taiwan from MediaTek to mark the 
company's 20th anniversary. Bringing together years of experience in promoting science education and 
reading promotion, we have donated NT$50 million to support the Hsinchu City Government to transform 
the Taiwan Pavilion Expo into the Hsinchu Children's Exploration Hall. Construction commenced in April 
2020 and the Hall is expected to open in late 2022 with a refreshing new look. In the future, the Hsinchu 
Children's Exploration Hall will focus on science education and interactive experiences, becoming a venue 
to promote science education and inspire children's infinite possibilities. In the future, the Hall will be 
operated by the Cultural Affairs Bureau of the Hsinchu City Government, with the community involvement 
of the staff from MediaTek.

Chung Laung Reading Activity Series

Chung Laung Reading Activity Series

Prof. Chung Laung Liu's spirit of equal emphasis on arts and science is perpetuated through boom 
donations, secondary school essay competitions, and guided reading activities relying on volunteers. A 
total of 129 schools and 244 book sets (2,928 volumes) containing Prof. Liu's works have been donated 
to 116 secondary schools in the Hsinchu and Miaoli areas and 13 secondary schools in other areas.

With a view to increasing the reading interest of local students, members of the Reading & Writing 
program of the MediaTek Volunteer Club were enlisted to provide guided reading instruction for 
students at Qionglin and Baoshan Junior High School located in remote areas of Hsinchu County. 155 
students and faculty members participated in 2 guided reading sessions.

The article solicitation activities elicited an enthusiastic response. A total of 195 articles were received 
from 24 schools. The jury was composed of 3 professional essay judges and 4 MediaTek volunteers. 
A total of 20 selected exceptional works and an additional 10 excellent works were recognized with 
certificates of merit and gift certificates for book purchases.

The heart of our community engagement is based on the most relevant areas of technology industry, 
"making science accessible" and "social innovation" to encourage the application of technologies, 
with three focus programs: Genius for Home, Practical Science Award Program, and the STEM Course 
maker Program have all shown positive results in terms of impact and benefits through stakeholder 
feedback and activity satisfaction surveys. In pursuit of a stable and sustainable positive impact, 
MediaTek will continue to focus on these three influencial programs.

Qionglin Junior High School Baoshan Junior High School

"I would like to take this opportunity to 
express my gratitude to MediaTek for the 
care shown to our students. Each student 
received a book to read, which has been an 
immense blessing for them!"  

Mr. Hong, teacher at Daya Junior High 
School in Taichung

Mr. Jiang, Principal of Yizhu Junior High 
School in Chiayi

"We are deeply grateful to you for broadening 
the horizons of our students in the field of 
reading and for providing them with excellent 
books during this severe outbreak of the 
pandemic."
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Thank you for taking time to read the 2021 MediaTek Sustainability Report.  This Report is a transparent 
and comprehensive presentation of MediaTek's performance in the three ESG (Environmental, Social, and 
Governance) domains that aims to help our stakeholders understand our principles and actions regarding 
sustainability. We provide responses to our stakeholders' expectations and needs within this Report and 
strive to exceed their expectations by reviewing and enhancing our practice.

About this Report

Reporting Standards
This Report has been prepared in accordance with the GRI Sustainability Reporting Standards (GRI 
standards): Core option. It provides comprehensive disclosure on economic, environmental, and social 
issues of concern to our stakeholders, showcasing MediaTek's performance and determination in 
sustainable development. 

Scope of this Report 
The disclosure period of this Report is January 1, 2021 to December 31, 2021. Our previous Sustainability 
Report was published in September, 2021, and all reports are published annually on www.mediatek.com 
as part of our continuing mission to realize sustainable corporate development. Information disclosed in 
this Report is focused on our headquarters located in the Hsinchu Science Park of Taiwan, though some 
information may cover MediaTek branch offices around the world. Information disclosures that involve 
other regions are noted within this Report. We plan to gradually include important information regarding 
our affiliated companies and subsidiaries so as to display our sustainable influence on our value chain. 

Reporting Guidelines
MediaTek compiled and conducted material analysis on important international economic, 
environmental, and social issues to better understand issues of concern among our stakeholders; this 
serves as the main information disclosures for this Report. We adhere to the three Universal Standards 
and six reporting quality principles of the GRI Standards, while also conforming to the Inclusivity, 
Materiality, and Responsiveness principles of the AA1000 AccountAbility Principles Standard (APS). In this 
report, we also began cross-referencing the Sustainability Accounting Standards Board (SASB) accounting 
metrics for the semiconductor industry in some of the aspects, and we plan to further develop the 
reporting where appropriate.

Third-Party Assurance
Verification of this Report was entrusted to the BSI (British Standards Institution) Taiwan Branch and Type 
1 moderate-level assurance was conducted according to the AA1000 Assurance Standard v3, confirming 
adherence to the GRI Core option. Relevant results were fully communicated to responsible business and 
functional units subsequent to the completion of assurance. Please refer to the Independent Assurance 
Declaration in the appendix of this Report for more information. 

Data Collection
Relevant information in this Report was provided by corresponding business and functional units in 
MediaTek, reviewed for accuracy and comprehensiveness by department managers, and compiled, edited, 
and reviewed by the Sustainability Committee. The Board and executives of the Sustainability Committee 
reviewed and confirmed MediaTek's strategic initiatives and management approaches for sustainable 
development. 
Data in our financial reports were taken from publicly disclosed information certified by Ernst & Young, 
and the unit of calculations used was New Taiwan Dollars (NTD). Calculations and units for environmental 
data was sourced from publicly available governmental information. Social data encompasses the 
MediaTek Foundation, and a note is made for all other quantitative data of significance.

MediaTek Inc.

Responsible unit ｜ Sustainability Committee             
Address ｜ No. 1, Dusing 1st Rd., Hsinchu Science Park, Hsinchu
Phone number ｜ 886-3-5670766                  
Email ｜ csr@mediatek.com

May 28, 1997Founding date

Contact information

TWSE stock code 2454 Public listing15,990,851,950 NTDCapital
Smart home, wireless communications, IoT, ASIC, smart TV, mobile devicesMain areas of business

MediaTek Sustainability website
https://corp.mediatek.com/about/sustainability

GRI Standards Index

Organizational Profile

102-1

102-5

102-6

102-8

102-7

98

98

16

33
34

67
68

57
62

26
27

16
33
57
98

16

Name of the organization

Ownership and legal form

Markets served

Information on employees 
and other workers

102-9 Supply chain

102-11 Precautionary Principle or 
approach

102-13 Membership of 
associations

Scale of the organization

102-2 Activities, brands, products, 
and services

About this Report

About this Report

1 Global Presence

102-10 Significant changes to the 
organization and its supply 
chain

No changes

3 Talent
3.1 Talent Strategy

5 Environmental 
Management

5.1 Responsible Supply 
Chain Management

4 Corporate Governance
4.5 Risk Management

2 Innovation
2.2 Innovation in Practice

1 Global Presence
3 Talent
4 Corporate Governance
About this Report

26
27
67

68

102-12 External initiatives

2 Innovation
2.2 Innovation in Practice
5 Environmental 

Management
5.1 Responsible Supply 

Chain Management

1 Global Presence

102-3

102-4

98

16
22

Location of headquarters

Location of operation

About this Report

1 Global Presence
1.2 Global Operations

GRI Standards

GRI 102：General
Disclosure 2016

Disclosure

Universal Standards

Chapter Page

https://corp.mediatek.tw/about/sustainability
https://corp.mediatek.com/about/sustainability
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Ethics and Integrity

57
60

102-16 Values, principles, 
standards, and norms of 
behavior

4 Corporate Governance
4.3  Integrity and Legal 

Compliance

Stakeholder Engagement

102-40 07

07

List of stakeholder groups

102-42 dentifying and selecting 
stakeholders

102-41 Collective bargaining 
agreements

Stakeholder Engagement

Stakeholder Engagement

07

07

102-43 Approach to stakeholder 
engagement

102-44 Key topics and concerns 
raised

Stakeholder Engagement

Stakeholder Engagement

No union or collective 
bargaining greements, but 
periodic communication 
via labor meetings 
and multiple other 
communication channels 
were offered instead.

Reporting Practice

102-45 Entities included in the 
consolidated financial 
statements

102-46 Defining report content 
and topic Boundaries

98
15

About this Report
Table 2: Material Issues 
and MediaTek's Value 
Chain

102-47 07List of material topics

102-48 Restatements of 
information

Stakeholder Engagement

No restatements of 
information.

Refer to Annual Report

Governance

102-18

102-20

102-32

57
58Governance structure

102-33 Communicating critical 
concerns

Executive-level 
responsibility for 
economic, environmental, 
and social topics

Highest governance 
body's role in 
sustainability reporting

4 Corporate Governance
4.1 Corporate Governance 

Structure

4 Corporate Governance
4.1 Corporate Governance 

Structure

4 Corporate Governance
4.1 Corporate Governance 

Structure

4 Corporate Governance
4.1 Corporate Governance 

Structure

57
58

57
58

57
58

102-49 98Changes in reporting

The material issues and 
their boundaries stay 
the same as the 2019 
CSR Report, except for a 
light wording change in 
"Corporate Governance 
and Compliance."

102-50

102-52

102-54

102-51

102-53

Reporting period

Reporting cycle

Claims of reporting in 
accordance with the GRI 
Standards

Date of most recent report

Contact point for questions 
regarding the report

About this Report

About this Report

About this Report

About this Report

About this Report

98

98

98

98

98

102-55

102-56

98GRI content index

External assurance

GRI Standards Index

About this Report 98

GRI 102：General
Disclosure 2016

GRI 102：General
Disclosure 2016

GRI Standards Disclosure

Universal Standards

Chapter Page GRI Standards Disclosure

Universal Standards

Chapter Page

Strategy

01

57
62

102-14 Statement from senior 
decision-maker

102-15 Key impacts, risks, and 
opportunities

Words from Our Chairman

4 Corporate Governance
4.5 Risk Management

https://cdn-www.mediatek.com/posts/110年聯發科技年報.pdf
https://cdn-www.mediatek.com/posts/2021-English-Annual-Report_Final.pdf
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GRI 307: Environmental
Compliance 2016

307-1 Non-compliance with 
environmental laws and 
regulations

There was no violation 
in 2021.

GRI 419: Socioeconomic 
Compliance 2016

419-1 Non-compliance with 
environmental laws 
and regulations

There was no violation 
in 2021.

GRI 103: Management 
Approach 2016

Brand Identity and Market Perception

16
16

16
16

16
16

103-1 Explanation of the material 
topic and its Boundary

103-2 The management approach 
and its components

103-3 Evaluation of the 
management approach

1 Global Presence
1.1 Brand Vision

1 Global Presence
1.1 Brand Vision

1 Global Presence
1.1 Brand Vision

GRI 103: Management
Approach 2016

Corporate Governance and Compliance

103-1 57

57

57

Explanation of the material 
topic and its Boundary

103-2 The management approach 
and its components

103-3 Evaluation of the 
management approach

4 Corporate Governance

4 Corporate Governance

4 Corporate Governance

Customer Relationship Management

GRI 103: Management 
Approach 2016

103-1 Explanation of the material 
topic and its Boundary

103-2 The management approach 
and its components

103-3 Evaluation of the 
management approach

1 Global Presence
1.3 Customer Services

1 Global Presence
1.3 Customer Services

1 Global Presence
1.3 Customer Services

16
23

16
23

16
23

GRI 103:Management
Approach 2016

GRI 201: Economic
Performance 2016

201-4 Financial assistance 
received from government

Economic Performance

201-1

16
24

16
24

16
24

33
46

16
24
86

103-1 Explanation of the 
material topic and its 
Boundary

103-2 The management approach 
and its components

103-3 Evaluation of the 
management approach

Direct economic value 
generated and distributed

201-3 Defined benefit plan 
obligations and other 
retirement plans

1 Global Presence
1.4 Financial Performance

1 Global Presence
1.4 Financial Performance

1 Global Presence
1.4 Financial Performance

1 Global Presence
1.4 Financial Performance
6 Community Engagement

3 Talent
3.4 Employee Experience

GRI Standards Disclosure

Universal Standards

Chapter Page GRI Standards Disclosure

Universal Standards

Chapter Page

2020 financial assistances 
received from government 
are investment subsidies 
and rental tax exemption. 
For more information, 
please refer to the Annual 
Report (p. 93).

Innovation

GRI 103: Management 
Approach 2016

26

26

103-1 Explanation of the material 
topic and its Boundary

103-2 The management approach 
and its components

2 Innovation

2 Innovation

26
103-3 Evaluation of the 

management approach 2 Innovation

https://cdn-www.mediatek.com/posts/110年聯發科技年報.pdf
https://cdn-www.mediatek.com/posts/2021-English-Annual-Report_Final.pdf
https://cdn-www.mediatek.com/posts/2021-English-Annual-Report_Final.pdf
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Supply Chain Management

GRI 103: Management 
Approach 2016

67

68

67

68

67

68

103-1 Explanation of the material 
topic and its Boundary

103-2 The management approach 
and its components

103-3 Evaluation of the 
management approach

5 Environmental 
Management

5.1 Responsible Supply 
Chain Management

GRI 308: Supplier 
Environment Assessment 

2016

67

68

308-1 New suppliers that 
were screened using 
environmental criteria

No new suppliers
5 Environmental 

Management
5.1 Responsible Supply 

Chain Management

GRI 414: Supplier Social 
Assessment 2016 

414-1 New suppliers that were 
screened using social 
criteria

No new suppliers
5 Environmental 

Management
5.1 Responsible Supply 

Chain Management

5 Environmental 
Management

5.1 Responsible Supply 
Chain Management

5 Environmental 
Management

5.1 Responsible Supply 
Chain Management

 Employee Development

GRI 103: Management 
Approach 2016

GRI 404: Training and 
Education 2016

33
41

33
41

33
41

33
41

103-1 Explanation of the material 
topic and its Boundary

404-1 Average hours of training 
per year per employee

103-2 The management approach 
and its components

103-3 Evaluation of the 
management approach

3 Talent
3.3 Employee Development

3 Talent
3.3 Employee Development

3 Talent
3.3 Employee Development

3 Talent
3.3 Employee Development

Social Welfare Activities

GRI 103: Management 
Approach 2016

86

86

103-1 Explanation of the material 
topic and its Boundary

103-2 The management approach 
and its components

6 Community Engagement

6 Community Engagement

86103-3 Evaluation of the 
management approach

6 Community Engagement

Talent Attraction and Retention

Multi-Channel Communication

GRI 103: Management 
Approach 2016

GRI 103: Management 
Approach 2016

GRI 401: Employment 
2016

401-3

33
35

33
35

33
35

33
35

33
46

33
46

33
46

33
46

103-1 Explanation of the material 
topic and its Boundary

103-1 Explanation of the material 
topic and its Boundary

103-2 The management approach 
and its components

103-3 Evaluation of the 
management approach

401-1 New employee hires and 
employee turnover

Parental leave

103-2 The management approach 
and its components

103-3 Evaluation of the 
management approach

3 Talent
3.4 Employee Experience

3 Talent
3.4 Employee Experience

3 Talent
3.4 Employee Experience

3 Talent
3.4 Employee Experience

3 Talent
3.2 Talent Attraction 

and Retention

3 Talent
3.2 Talent Attraction 

and Retention

3 Talent
3.2 Talent Attraction 

and Retention

3 Talent
3.2 Talent Attraction 

and Retention

GRI Standards Disclosure

Universal Standards

Chapter Page GRI Standards Disclosure

Universal Standards

Chapter Page

Risk Management

GRI 103: Management 
Approach 2016

57
62

103-1 Explanation of the material 
topic and is Boundary

4 Corporate Governance
4.5 Risk Management

57
62

103-2 The management approach 
and its components

103-3 Evaluation of the 
management approach

4 Corporate Governance
4.5 Risk Management

4 Corporate Governance
4.5 Risk Management

57
62

67

68
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Waste 
Management TC-SC-150a.1

Refer to 5.3.2 
Resource 

Management / 
p.78

Since MediaTek is 
a fabless IC design 
company, no  
hazardous waste 
is generated in its 
production processes. 
The main source of 
hazardous waste are 
rejects returned by 
suppliers and utilized 
for testing.

Amount of 
hazardous 
waste from  
manufacturing, 
percentage 
recycled

Energy 
Management in 
Manufacturing

TC-SC-130a.1

Refer to 5.3.2 
Resource 

Management / 
p.78

Total energy 
consumed.
percentage grid
electricity.
percentage 
renewable 

Water  
Management

TC-SC-140a.1

Refer to 5.3.2 
Resource 

Management / 
p.78

Total water 
withdrawn
total water 
consumed, 
percentage of each 
in regions with
High or Extremely 
High Baseline 
Water Stress

溫室氣體範疇一相關內
容 詳 見 2021 永 續 報 告
書 5.3.2 資源管理

TC-SC-110a.2

Refer to 5.3.2 
Resource 

Management / 
p.78

Discussion of long-
term and short-
term  strategy or 
plan to manage 
Scope 1 emissions, 
emissions 
reduction targets, 
and an analysis 
of performance 
against those 
targets

Strategy or plan 
to manage Scope 
1 emissions refer 
to 5.3.2 Resource 
Management.
Since MediaTek is 
a fabless IC design 
company,  there 
is no emissions 
that originate from 
perfluorinated 
compounds. The 
Accountimg Metric is 
not applicable.

SASB Index (SEMICONDUCTORS)
Table 1. Sustainability Disclosure Topics & Accounting Metrics

Topic Accounting Metric Chapter / Page Response / CommentsCode

Topic Accounting Metric Chapter / Page Response / CommentsCode

Greenhouse 
Gas Emissions

Greenhouse 
Gas Emissions

TC-SC-110a.1

Refer to 5.3.2 
Resource 

Management / 
p.78

Scope 1 emissions 
refer to 5.3.2 Resource 
Management.

Gross global 
Scope 1 emissions 
and 

amount of total 
emissions from 
perfluorinated 
compounds

Since MediaTek is 
a fabless IC design 
company, there 
is no emissions 
that originate from 
perfluorinated 
compounds.

Other Issues

204-1 Proportion of spending on 
local suppliers

302-1 Energy consumption within 
the organization

303-3 Water withdrawal

305-1 Direct (Scope 1) GHG 
emissions

305-2 Energy indirect (Scope 2) 
GHG emissions

306-2 Waste by type and disposal 
method

5 Environmental 
Management

5.1 Responsible Supply 
Chain Management

5 Environmental 
Management

5.3 Facility 
Management

5 Environmental 
Management

5.3 Facility 
Management

5 Environmental 
Management

5.3 Facility 
Management

5 Environmental 
Management

5.3 Facility 
Management

5 Environmental 
Management

5.3 Facility 
Management

GRI 204: Procurement 
Practice 2016

GRI 302: Energy 2016

GRI 303: Water and
Effluents 2018

GRI 306: Effluents
and Waste 2016

GRI 305: Emissions 2016

67

68

67

77

67

77

67

77

67

77

67

77
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Recruiting & 
Managing a 

Global & 
Skilled

Workforce

TC-SC-330a.1

Refer to 3.1 
Business 

Continuity 
Management / 

p.34

Regarding the 
potential risks of 
foreign nationals and 
offshore employees, 
such as conflicts due 
to cultural sensitivities 
or threats to 
intellectual property, 
MediaTek already 
has corresponding 
measures of risk 
management in place. 
For more information, 
please refer to 4.5 Risk 
Management (Risks 
to human rights, 
Information security)

Percentage of 
employees that are 
(1) foreign 
nationals and 
(2) located offshore Code Chapter / Page Comments Activity Metric

TC-SC-000.A

TC-SC-000.B

Total production

Percentage of 
production from 
owned facilities 

Refer to 2021 Annual report/P.75

Since MediaTek is a fabless semiconductor 
R&D company, there is no production 
from owned facilities.
The Activity Metric is "0".

Refer to Annual 
report

Not applicable

Materials 
Sourcing

Intellectual 
Property  

Protection & 
Competitive  

Behavior

TC-SC-440a.1

TC-SC-520a.1

Refer to 5.1.1 
Responsible 
Supply Chain 
Management and 
Procurement 
Mechanism / p.69

There was no violation 
in 2021.

Description of the 
management of risks 
associated with 
the use of critical 
materials

Total amount of 
monetary losses as a 
result of 
legal proceedings 
associated with anti-
competitive 
behavior regulations

Product 
Lifecycle 

Management
TC-SC-410a.1 Not applicable

Since MediaTek is a 
fabless semiconductor 
R&D company, there 
is no production 
processes. 

Percentage of 
products by 
revenue that 
contain IEC 
62474 declarable 
substances

Product 
Lifecycle 

Management
TC-SC-410a.2 Not applicable

Employee 
Health & Safety

TC-SC-320a.1

TC-SC-320a.2

Refer to 5.3.1 
Environmental 
Policies / p.77

Refer to 5.2.1 
Business 

Continuity 
Management / 

p.77

There was no violation 
in 2021.

Description of 
efforts to assess, 
monitor, and 
reduce exposure 
of employees to 
human 
health hazards

Total amount of 
monetary losses 
as a result of 
legal proceedings 
associated with 
employee 
health and safety 
violations

Topic Accounting Metric Chapter / Page Response / CommentsCode Topic Accounting Metric Chapter / Page Response / CommentsCode

Table 2. Activity Metrics

Processor energy 
efficiency at a 
system-level for: 
(1) servers, 
(2) desktops, and
(3) laptops

Since MediaTek is 
a fabless IC design 
company, no 
processor energy 
efficiency at a system-
level for: 
(1) servers, 
(2) desktops, and 
(3) laptops

https://cdn-www.mediatek.com/posts/2021-English-Annual-Report_Final.pdf
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Independent Third Party Assurance Statement

 
 

INDEPENDENT ASSURANCE OPINION STATEMENT  

MediaTek Inc. 2021 Sustainability Report 
The British Standards Institution is independent to MediaTek Inc. (hereafter referred to as MediaTek in this statement) 
and has no financial interest in the operation of MediaTek other than for the assessment and verification of the 
sustainability statements contained in this report. 
This independent assurance opinion statement has been prepared for the stakeholders of MediaTek only for the 
purposes of assuring its statements relating to its sustainability report, more particularly described in the Scope 
below.  It was not prepared for any other purpose.  The British Standards Institution will not, in providing this 
independent assurance opinion statement, accept or assume responsibility (legal or otherwise) or accept liability 
for or in connection with any other purpose for which it may be used, or to any person by whom the independent 
assurance opinion statement may be read. 
This independent assurance opinion statement is prepared on the basis of review by the British Standards Institution 
of information presented to it by MediaTek.  The review does not extend beyond such information and is solely 
based on it.  In performing such review, the British Standards Institution has assumed that all such information is 
complete and accurate. 
Any queries that may arise by virtue of this independent assurance opinion statement or matters relating to it should 
be addressed to MediaTek only. 

Scope 
The scope of engagement agreed upon with MediaTek includes the followings: 
1. The assurance scope is consistent with the description of MediaTek Inc. 2021 Sustainability Report. 
2. The evaluation of the nature and extent of the MediaTek’s adherence to AA1000 AccountAbility Principles (2018) 

in this report as conducted in accordance with type 1 of AA1000AS v3 sustainability assurance engagement 
and therefore, the information/data disclosed in the report is not verified through the verification process. 

This statement was prepared in English and translated into Chinese for reference only. 

Opinion Statement 
We conclude that the MediaTek Inc. 2021 Sustainability Report provides a fair view of the MediaTek sustainability 
programmes and performances during 2021.  The sustainability report subject to assurance is free from material 
misstatement based upon testing within the limitations of the scope of the assurance, the information and data 
provided by the MediaTek and the sample taken.  We believe that the performance information of Environment, 
Social and Governance (ESG) are fairly represented.  The sustainability performance information disclosed in the 
report demonstrate MediaTek’s efforts recognized by its stakeholders. 
Our work was carried out by a team of sustainability report assurors in accordance with the AA1000AS v3.  We 
planned and performed this part of our work to obtain the necessary information and explanations we considered 
to provide sufficient evidence that MediaTek’s description of their approach to AA1000AS v3 and their self-
declaration in accordance with GRI Standards: Core option were fairly stated. 

Methodology 
Our work was designed to gather evidence on which to base our conclusion.  We undertook the following activities: 

 a review of issues raised by external parties that could be relevant to MediaTek’s policies to provide a 
check on the appropriateness of statements made in the report. 

 discussion with managers on approach to stakeholder engagement.  However, we had no direct contact 
with external stakeholders. 

 10 interviews with staffs involved in sustainability management, report preparation and provision of report 
information were carried out. 

 review of key organizational developments. 
 review of the findings of internal audits. 
 review of supporting evidence for claims made in the reports. 
 an assessment of the organization’s reporting and management processes concerning this reporting 

against the principles of Inclusivity, Materiality, Responsiveness and Impact as described in the AA1000AP 
(2018). 

The Ten Principles of the UN Global Compact

Human Rights

Principle
1

P.46
Businesses should support and respect the 
protection of internationally proclaimed 
human rights.

Principle
2

P.46
Make sure that they are not complicit in 
human rights abuses.

Environment

Principle
7

P.67-85

P.67-85

P.32,79,82

Businesses should support a precautionary 
approach to environmental challenges;

Principle
8

Principle
9

undertake initiatives to promote greater 
environmental responsibility

encourage the development and diffusion 
of environmentally friendly technologies.

P.60Anti-Corruption
Principle

10

Businesses should work against corruption 
in all its forms, including extortion and 
bribery.

Labour
Principle

4

Principle
6

Principle
5

P.46

P.46

P.46

the elimination of all forms of forced and 
compulsory labour;

the elimination of discrimination in respect 
of employment and occupation.

the effective abolition of child labour

Principle
3

P.47,50
Businesses should uphold the freedom of 
association and the effective recognition 
of the right to collective bargaining;
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Conclusions 
A detailed review against the Inclusivity, Materiality, Responsiveness and Impact of AA1000AP (2018) and GRI 
Standards is set out below: 

Inclusivity 
This report has reflected a fact that MediaTek has continually sought the engagement of its stakeholders and 
established material sustainability topics, as the participation of stakeholders has been conducted in developing 
and achieving an accountable and strategic response to sustainability.  There are fair reporting and disclosures for 
the information of Environment, Social and Governance (ESG) in this report, so that appropriate planning and target-
setting can be supported.  In our professional opinion the report covers the MediaTek’s inclusivity issues.   

Materiality 
MediaTek publishes material topics that will substantively influence and impact the assessments, decisions, actions 
and performance of MediaTek and its stakeholders.  The sustainability information disclosed enables its 
stakeholders to make informed judgements about the MediaTek's management and performance.  In our 
professional opinion the report covers the MediaTek’s material issues.   

Responsiveness 
MediaTek has implemented the practice to respond to the expectations and perceptions of its stakeholders.  An 
Ethical Policy for MediaTek is developed and continually provides the opportunity to further enhance MediaTek’s 
responsiveness to stakeholder concerns.  Topics that stakeholder concern about have been responded timely.  In 
our professional opinion the report covers the MediaTek’s responsiveness issues.   

Impact 
MediaTek has identified and fairly represented impacts that were measured and disclosed in probably balanced 
and effective way.  MediaTek has established processes to monitor, measure, evaluate and manage impacts that 
lead to more effective decision-making and results-based management within the organization.  In our professional 
opinion the report covers the MediaTek’s impact issues.   

GRI Sustainability Reporting Standards (GRI Standards) 
MediaTek provided us with their self-declaration of in accordance with GRI Standards: Core option (For each 
material topic covered by a topic-specific GRI Standard, comply with all reporting requirements for at least one 
topic-specific disclosure).  Based on our review, we confirm that sustainable development disclosures with 
reference to GRI Standards’ disclosures are reported, partially reported or omitted.  In our professional opinion the 
self-declaration covers the MediaTek’s sustainability topics.   

Assurance level 
The moderate level assurance provided is in accordance with AA1000AS v3 in our review, as defined by the scope 
and methodology described in this statement. 

Responsibility 
The sustainability report is the responsibility of the MediaTek’s chairman as declared in his responsibility letter.  
Our responsibility is to provide an independent assurance opinion statement to stakeholders giving our professional 
opinion based on the scope and methodology described. 

Competency and Independence  
The assurance team was composed of Lead auditors experienced in relevant sectors, and trained in a range of 
sustainability, environmental and social standards including AA1000AS, ISO 14001, ISO 45001, ISO 14064 and 
ISO 9001.  BSI is a leading global standards and assessment body founded in 1901.  The assurance is carried 
out in line with the BSI Fair Trading Code of Practice. 
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